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David Giannetta, Chief Executive Officer 
Community Care Collective, Inc. (“Collective Cannabis”) 
537 Great Road  
Littleton, Ma 01460 
Davidg@Collective-Cannabis.com 
(781) 953-4452 
 
October 15, 2025 
 
Littleton Planning Board 
Town of Littleton 
37 Shattuck Street 
Littleton, MA 01460 
 
Subject: Notice of Intent to Extend Special Permit (Issued April 9, 2021) 

Dear Members of the Littleton Planning Board, 

We are writing to formally notify the Board of our intent to extend our Special Permit, as 
required by Condition #5 of the recorded Special Permit issued on April 9, 2021. 

Our records indicate that the permit is set to expire on April 8, 2026. Per the terms of Condition 
#5, we are required to provide notice of an extension request at least 120 days prior to the 
expiration date, which would be December 9, 2025. We are providing this notice well in advance 
to ensure sufficient time for the Board to review and guide us through the extension process. 

With the guidance of the Town’s Planner, Maren Toohill, we have assembled a comprehensive 
application package for the Planning Board’s review.  Please note that the application package 
follows the format of a new application. 

Thank you for your attention to this matter. We look forward to your guidance and continuing to 
work in compliance with the requirements of the Planning Board. 

 
Sincerely, 
 
 
 
David Giannetta 
Chief Executive Officer 
Community Care Collective, Inc. (“Collective Cannabis”) 
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D
avid G

iannetta <davidg@
collective-cannabis.com

>

A
m

endm
ent to H

ours of O
peration - 537 G

reat R
oad

M
aren Toohill <M

Toohill@
littletonm

a.org>
M

on, S
ep 16, 2024 at 11:53 A

M
To: D

avid G
iannetta <D

avidG
@

collective-cannabis.com
>

C
c: "jeffyatespb@

gm
ail.com

" <jeffyatespb@
gm

ail.com
>, M

ark M
ontanari <M

242K
ing@

aol.com
>, C

ooper M
athew

s <cm
athew

s@
littletonm

a.org>, M
atthew

 P
inard

<M
P

inard@
littletonpd.com

>

D
avid and A

ll –

The P
lanning B

oard discussed the request for extending m
axim

um
-allow

ed hours of operation at 537 G
reat R

oad, and approved as follow
s:

S
unday &

 M
onday 9 am

 to 10 pm

Tuesday &
 W

ednesday 9 am
 to 10 pm

Thursday – S
aturday 9 am

 to 11 pm

 A
ny questions, please advise.

Thank you for the continuing conversation w
ith the Tow

n regarding hours of operation.

M
aren

 M
aren A. Toohill, AIC

P

Tow
n Planner

978/540-2425

M
Toohill@

littletonm
a.org

Tow
n of Littleton
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avid and A

ll –

This em
ail is to confirm

 that the P
lanning B

oard discussed the request for extending the m
axim

um
-allow

ed hours of operation for C
om

m
unity

C
are C

ollective at 537 G
reat R

oad at the O
ctober 2, 2025 P

lanning B
oard m

eeting. N
ew

 hours of operation include opening as early as 8:00 a.m
.

M
axim

um
 hours of operation are as follow

s:

S
unday through W

ednesday 8 a.m
. to 10 p.m

.

Thursday through S
aturday 8 a.m

. to 11 p.m
.

 A
ny questions, please ask.

Thank you for the continuing conversation w
ith the Tow

n regarding hours of operation.  

 M
aren A. Toohill, AIC

P

Tow
n Planner

978/540-2425

M
Toohill@

littletonm
a.org

Tow
n of Littleton
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Form 1/ Planning Board Form 1 – Site Plan and Special Permit(s) Main Form 1 

Filing Date: 
    Planning Board: __________ 
    Town Clerk: _____________ 

Filing Fee: _______________ 
� Abutters List Attached

TOWN OF LITTLETON 
PLANNING BOARD 

FORM 1 APPLICATION 
ADOPTED NOVEMBER 14, 2024

PART I. BASIC APPLICATION 

Project Summary & Applicant Information 

Project Name: ____________________________________________________________________ 

Location (Street Address): ___________________________________________________________ 

Assessor's Map/Parcel (s): _________________________________________________ 

Applicant: ________________________________________________________________________ 

Address:   ________________________________________________________________________ 

Telephone:  _________________________      Email: _____________________________________ 

Property Owner: ___________________________________________________________________ 

Address:     _______________________________________________________________________ 

Telephone: _________________________       Email: _____________________________________ 

Registry: _________________________ Book: ______________ Page: _____________ 

Site Information 
Total Area 
(Acres): ___________________ Lot Frontage (Lin. Ft): ___________________ 

Zoning District(s): Residence
� Village Common

Business
/S0FD

King Street Common
Industrial-A
Industrial-B

All or a portion of the Site is also located in 
one or more overlay districts:  

Wetlands
Floodplains
Aquifer District
Adult Use Marijuana
District

Water Resource
District
Littleton Village
Overlay District
West—Beaver Brook
Area

Littleton Town Offices 
37 Shattuck Street 

Littleton, MA 01460 
(978) 540-2425

Community Care Collective, Inc. d/b/a Collective Cannabis

537 Great Road
R18-14-9

Community Care Collective, Inc. d/b/a Collective Cannabis

537 Great Road
(781) 953-4452 DavidG@Collective-Cannabis.com

537 Great Road Realty Trust
60 Willow Road, Ayer, Ma 01432
(860) 942-4125 John@Blacksockscorp.com

SMRD 49873154

2.62 Acres 262.20 Feet

✔

✔

� �#"��� ��$�� !� ��
 ��������������������	����
����	�����
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Adult Use Marijuana Establishments Form  1 
 

TOWN OF LITTLETON 
APPLICATION TO THE PLANNING BOARD   

ADULT USE MARIJUANA ESTABLISHMENTS 
Form 1G Supplement 

 
 

*Use this form for any project that is required to comply with Article XXVIII* 
 
Proposed Location: ________________________________________________________________ 
Map: ___________ Parcel: ____________ 

Class of Marijuana Establishment: 

� Marijuana Cultivator   

� Craft Marijuana Cooperative 

� Marijuana Product Manufacturer 

� Marijuana Research Facility 

� Marijuana Testing Laboratory 

� Marijuana Transporter 

� Marijuana Micro-business 

� Marijuana Retail Facility 

 
Applicant: 
 
Name: __________________________________________________________________ 
Address & Contact Information: _____________________________________________ 
________________________________________________________________________ 
Phone: ______________________________ Email: ______________________________ 
 
Property Owner: 
 
Name: __________________________________________________________________ 
Address & Contact Information: ______________________________________________ 
________________________________________________________________________ 
Phone: ______________________________ Email: ______________________________ 
 
 
Does the applicant currently hold a valid license from the Cannabis Control Commission issued pursuant 
to M.G.L. c.94G and 935 CMR 500 et. seq.? 
� Yes 

Littleton Town Offices 
37 Shattuck Street 

Room 303 
Littleton, MA 01460 

(978) 540-2425 
 

537 Great Road
R18 14-9

Community Care Collective, Inc. d/b/a Collective Cannabis
537 Great Road, Littleton, Ma 01460

C/O David N. Giannetta
(781) 953-4452 DavidG@Collective-Cannabis.com

537 Great Road Realty Trust
60 Willow Road, Ayer, Ma 01432

C/O John McKenna
(860) 942-4125 John@Blacksockscorp.com
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Littleton Planning Board Adult Use Marijuana Establishments Form  2  

� No 
 
Date of Public Meeting with the Planning Board to discuss the proposed application for a new Marijuana 
Establishment and to discuss in general terms of the proposed Marijuana Establishment (prior to formal 
submission of the application): ______________________ 
 
Does this application include a request to reduce the minimum distance requirement of Section 173-
199.A? 
� Yes 
� No 
 
Is this an existing site seeking to expand or alter, its operations or is this an application for a new 
establishment? 
� Expand or alter existing 
� New establishment 
 
Is this application from a licensed RMD? 
� Yes 
� No 
 
Applicant Certification 
The Applicant understands, agrees, and certifies that:  
 
1. The proposed project is accurately represented in the statements made in this Adult Use Marijuana 

Establishments Form and accompanying materials;  
2. All applicable submission requirements in the Planning Board’s Rules and Regulations have been 

met;  
3. The proposed Marijuana Establishment is prohibited from delivering cannabis or marijuana products 

to consumers, and from offering cannabis or marijuana products for consumption on the premises; 
4. No application for any building permit shall be made unless and until the Planning Board or its 

designee has verified that all conditions of Article XXVIII have been met for this proposal; and  
5. Nothing in this proposal shall be construed to supersede federal and state laws governing the sale 

and distribution of narcotic drugs; nor shall any special permit issued pursuant to this Article 
XXVIII supersede federal, state or local laws. 

 
 

Signature: ____________________________________ Date: __________________________ 

Print: ________________________________________  
 

TBD

October 8, 2025

David N. Giannetta, CEO, Collective Cannabis

an existing

x Renewal of Existing Special Permit with No Proposed Alterations
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Littleton Planning Board Adult Use Marijuana Establishments Special Permit Checklist  1 

TOWN OF LITTLETON 
ADULT USE MARIJUANA ESTABLISHMENTS 

CHECKLIST 
 
 
 
*Attach this Adult Use Marijuana Establishments checklist to the special permit application for any project that is required to 

comply with Article XXVIII Adult Use Marijuana Establishments* 

 
 
Proposed Location: ________________________________________________________________ 

 
Application Materials:  
Attached Item 
 1. A copy of the final, executed Host Community Agreement (“HCA”) between 

the applicant and the Town of Littleton. 

 
 2. A written description of the status of its application to the Cannabis Control 

Commission relative to the establishment at issue, or a copy of such license, as 

applicable. 

 
 3. A list of any waivers of regulations that the applicant seeks to obtain from the 

Cannabis Control Commission, or a copy of any such waivers that the 

Commission has issued to the applicant, as applicable. 

 
 4. Copies of all policies and procedures approved by the Cannabis Control 

Commission including without limitation the Marijuana Establishment’s 

operating and safety procedures, or copies of such policies and procedures that 

the applicant intends to submit to the Commission, as applicable. 

 
 5. For applications for a Marijuana Cultivator, a Craft Marijuana Cooperatives, 

or a Marijuana Micro-Business, information demonstrating that the applicant 

has considered the following factors in its design and its operating plan:   

i. Identification of potential energy use reduction opportunities 

(such as natural lighting and energy efficiency measures), and a 

plan for implementation of such opportunities;  

ii. Consideration of opportunities for renewable energy generation, 

including, where applicable, submission of building plans 

showing where energy generators could be placed on the site, 

and an explanation of why the identified opportunities were not 

pursued, if applicable;  

iii. Strategies to reduce electric demand (such as lighting 

schedules, active load management, and energy storage); and  

iv. Engagement with energy efficiency programs offered pursuant 

to M.G.L. c.25, §21, or through the Littleton Light Department.   

 
 6. The quantity and source or sources of all marijuana and marijuana products 

that will be sold at the proposed Marijuana Establishment, as applicable. 

 

Littleton Town Offices 

37 Shattuck Street 

Room 303 

Littleton, MA 01460 

(978) 540-2425 

 

537 Great Road, Littleton, Ma 01460

✔

✔

✔

✔

✔

✔

* Most recent fully executed HCA on 10/7/2024 
included

* Final license issued by the CCC with 12/30/25 expiration date included

* No requested waivers

N/A - Retail Application
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Littleton Planning Board Adult Use Marijuana Establishments Special Permit Checklist  2  

 7. The quantity of marijuana and marijuana products that will be cultivated, 

processed, manufactured, packaged, transported, tested, or studied at the 

Marijuana Establishment, as applicable. 

 
 8. Written statement confirming that no marijuana or marijuana products will be 

smoked, burned, or consumed on the premises as part of the cultivation, 

manufacturing, testing or researching operations, as applicable, or a statement 

explaining how any such uses have been authorized by the Commission.      

 

 9. Names and addresses of each owner of the Marijuana Establishment, and 

where the owner is a business entity, the names and address of each owner of 

that establishment. 

 

 10. If applicable, a copy of the Applicant’s Articles of Organization, a current 

Certificate of Legal Existence from the Commonwealth, and the most recent 

annual report. 

 

 11. Copies of all licenses and permits issued to the Applicant by the 

Commonwealth of Massachusetts and any of its agencies. 

 

 12. Evidence that the applicant has site control and the right to use the proposed 

site as a Marijuana Establishment. Such evidence shall be in the form of a 

deed, purchase and sale agreement, lease, or other legally binding document. 

 

 13. In addition to what is otherwise required to be shown on a site plan pursuant to 

Article IV, the applicant shall provide details showing all exterior proposed 

security measures for the premises, including but not limited to lighting, 

fencing, gates and alarms to ensure the safety of employees and patrons and to 

protect the premises from theft or other criminal activity. The site plan shall 

further delineate various areas of the Marijuana Establishment (indoors and 

outdoors) such as public access areas, employee only access areas, storage, 

cultivation, preparation, waste disposal, administrative, transportation, loading 

and parking areas. Site plans and/or application narrative shall contain 

sufficient information so that the SPGA can evaluate the design and 

operational standards contained in this Article XXVIII.  

 

 
 
Special Permit Requirements: 
Yes 

 

No 

Is the Marijuana Establishment within 500 feet of any lot containing a school; licensed 

child care facility; public park, playground, athletic field or other public recreational 

land or facility; any use or facility where persons under the age of 18 commonly 

congregate to participate in scheduled or structured activities; religious facility; drug 

or alcohol rehabilitation facility; correctional facility, halfway house or similar 

facility; or any other non-collocated Marijuana Establishment or RMD?  

For purposes of this section, distances shall be measured in a straight line from the 

nearest point of the property line in question to the nearest point of the property line 

where the Marijuana Establishment is or will be located. 

✔

✔

✔

✔

✔

✔

✔

✔

N/A - Retail Application

* Final license issued by the CCC with 12/30/25 expiration date included in Section 2 above
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Littleton Planning Board Adult Use Marijuana Establishments Special Permit Checklist  3  

 
 The SPGA may reduce the minimum distance requirement in Section 173-199.A as 

part of the issuance of a special permit in the following instances only:  

(1) Issuance of a special permit for a Marijuana Establishment to an 

entity with an existing RMD in Littleton. 

(2) Renewal of a special permit for an existing Marijuana Establishment 

where the use described in Section 173-198.A has been established 

after issuance of the original special permit. 

(3) Change of permit holder for an existing Marijuana Establishment 

where the use described in Section 173-198.A has been established 

after issuance of the original special permit.  

(4) Where the SPGA determines that reduction in the minimum distance 

is necessary for purposes of maintaining consistency with M.G.L. c. 

94G, 935 CMR 500 and/or state guidance relative to local regulation 

and siting of adult use marijuana establishments. 

 

 Marijuana Establishment that seeks to expand or alter its operations so as to come 

within a new class or sub-class of Marijuana Establishment, as identified 935 CMR 

500.050(d), shall obtain a new special permit prior to undertaking such expansion or 

alteration.  

 

 The SPGA shall not issue any special permit that would cause the Town to exceed the 

limits on Marijuana Retailers set forth in §173-197.  

 

 An RMD licensed under 105 CMR 725 et seq., and that holds a special permit 

pursuant to Article XXVII shall obtain a new special permit prior to converting to a 

Marijuana Establishment or commencing any operations regulated by M.G.L. c.94G 

and 935 CMR 500 et seq.  

 
 No smoking, burning, or consumption of any marijuana product shall be permitted at 

any Marijuana Establishment, except as may be authorized by s935 CMR 500 et seq 

for purposes of cultivation, testing, research, or manufacturing. 

 

 All shipping and receiving areas shall serve the Marijuana Establishment exclusively. 

In the case of a multi-use or multi-tenant site, the Marijuana Establishment shall be 

laid out and designed to ensure separation from other uses or tenants at the site. 

 

 The Marijuana Establishment shall have adequate water supply, stormwater systems, 

sewage disposal, and surface and subsurface drainage. 

 

 Adequate lighting, including night lighting that provides for monitoring or building 

and site security, including those measures to prevent diversion of marijuana and 

marijuana products cultivated outdoors. 

 

 A Marijuana Retailer shall post at a conspicuous location at the public entrance a sign 

that states “Only individuals 21 years of age or older, unless in possession of a 

registration card issued by the MA Department of Public Health.” The required text 

✔

✔

✔

✔

✔

✔

✔

✔

✔

* No minimum distance requirement reduction being requested

* Not seeking to expand or alter its operations so as to come with a new class of 
Marijuana Establishment

* Community Care Collective, Inc. is the only approved retail marijuana establishment in Littleton

* Community Care Collective, Inc. is an approved retail marijuana establishment in Littleton

* Please see written statement #8 above 

* Deliveries to Community Care Collective, Inc. for Marijuana Products are delivered to an exclusive location 
only utilized by Community Care Collective, Inc.

* Community Care Collective, Inc. has adequate water supply, stormwater systems, sewage disposal, and surface
and subsurface drainage

* Included in this application are 4 examples of photos of the site at night
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Littleton Planning Board Adult Use Marijuana Establishments Special Permit Checklist  4  

shall be a minimum of two inches in height. Signage shall otherwise be limited to that 

which is permitted under 935 CMR 500 et. seq. and the Town’s sign bylaw. 

 

 The Marijuana Establishment shall provide and keep up to date contact information as 

required by the Chief of Police and Building Commissioner such as name, telephone 

number and electronic mail address of a contact person who must be available 24 

hours a day, seven days a week. 

 

 No special permit shall be issued unless the applicant has executed a Host Community 

Agreement with the Town in accordance with M.G.L. c.94G, §3. 

 

 No special permit shall be issued until the Applicant has held a community outreach 

hearing consistent with the Commission’s Guidance for License Applicants on 

Community Outreach and 935 CMR 500.101(1)(a)(9) or (2)(b)(7), unless the 

proposed use is exempt from the hearing requirement under the regulations.   

 

 
 
Findings: The SPGA may issue a special permit for a Marijuana Establish only if it finds that the 

project satisfies the requirements of §173-7.C, this Article XXVIII, and the following additional special 

permit criteria:  
 The Marijuana Establishment is fully permitted by all applicable agencies within the 

Commonwealth of Massachusetts and is in compliance with all State laws and 

regulations; provided, however, that issuance of a valid license pursuant to M.G.L. 

c.94G may be a condition of the special permit. 

 

 The proposed use is designed to minimize any adverse impacts on the on the residents 

of the Town; 

 

 For a Marijuana Retail Establishment, there shall be a secure indoor area for all 

customers. 

 

 The Marijuana Establishment adequately addresses issues of vehicular and pedestrian 

traffic, circulation and parking, especially during peak periods at the facility, and 

adequately mitigates the impacts of vehicular and pedestrian traffic on neighboring 

uses. 

 

 
 
No Accessory Use Marijuana Establishments 
Use of property as a Marijuana Establishment shall necessarily be deemed a principal use for purposes 

of the Zoning Bylaw, and shall be permitted exclusively in accordance with this Article XXVIII.  No 

Marijuana Establishment may be allowed within Town on the basis that such use qualifies as a 

permissible accessory use. 
 
 
 
 

✔

✔

✔

✔

✔

✔

✔

* Please see item #1 Above

* Community Outreach Meeting was conducted on 3/2/2021 

* See copy of email from Chief Pinard acknowledging no adverse impacts by Community Care Collective, Inc.

* This is displayed through the security plan in this application as part of #13 above

* After successfully operating for over 3 1/2 years, Community Care Collective, Inc. has had no issues
of vehicular and pedestrian traffic, circulation, and parking of any kind
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ITEM 4: POLICIES AND PROCEDURES 
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 Standard Operating 
Procedures 

 

Dispensing 
Procedures 

   

1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement dispensing 
procedures to provide for the safe, orderly, and legal sale of adult-use marijuana 
and marijuana products. 

2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 
with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

3) Purpose: Sales Process 
 

3.1 Identification Verification 

1. Collective will perform on-premises verification of identification for consumers. 
a. Upon an individual’s entry into Collective’s retailer operations, an 

employee will immediately inspect the individual’s proof of identification 
and determine that the individual is 21 years of age or older. 

b. At the point of sale, a Collective Agent will re-verify the individual’s 
identification and determine the individual’s age. 

2. All government-issued identification will be verified using an ID Scanner. 
3. Collective Agents will not acquire or record Consumer personal information 

other than information typically required in a retail transaction, which can 
include identifying information to determine the Consumer's age. 

4. Collective will not record or retain any additional personal information from 
Consumer without the Consumer's voluntary written permission. 

3.2 Identification Pre-Verification 
 

1. Should Collective elect to enter into Delivery Agreements with Delivery-Only 
Retailers for the purpose of transacting home deliveries to Consumers, Collective 
will establish a Pre-Verification process for Consumers who intend to place 
orders for delivery with Collective. 

2. To comply with the requirements of pre-verification, Collective will require the 
Consumer to appear in-person at Collective to present the Consumer’s valid, 
unexpired government-issued photo identification and examine the 
identification and verify that the individual Consumer presenting the 
identification is the individual Consumer that matches the identification, and 
that the individual Consumer is 21 years of age or older. 
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3. Collective will collect and maintain relevant information about the individual 
Consumer, for the purpose of transacting a delivery and ensuring that the 
recipient of a delivery. Information retained will include the individuals: 

a. Name; 
b. Date of birth; 
c. Address; 
d. Telephone number; and 
e. Email address. 

4. Any such information collected by Collective will be used solely for the purpose 
of transacting a delivery of Marijuana or Marijuana Products and shall be 
otherwise maintained confidentially. 

3.3 Sales Process 

All items must be scanned in using the provided barcode to ensure we are selecting the 
right product in the system to sell. There are no exceptions to this. If you find a product 
without a barcode, immediately report this to inventory so they can create/apply one. 

 
Collective transactions are done using a “casino style” process. This means that all items 
must start on the left-hand side of the register and move to the right after scanning and 
checking the screen. This process catches and eliminates scanning errors causing 
discrepancies. 

3.3.1 Walk-In Transaction SOP 
 

Step 1: Check customer’s identification. Place the items you are selling to the 
left-hand side of the register. This is the unscanned pile that will need to be 
added to the cart. 
Step 2: Take the first item you want to add and scan the barcode. (Make sure 
you do not accidentally scan the QR code next to the barcode). 

● Watch the screen to make sure the correct product pops up after 
scanning. 

● If you have multiple quantities of a product, scan each individual barcode 
instead of scanning the same barcode multiple times. (THIS IS VERY 
IMPORTANT FROM AN INVENTORY STANDPOINT) 

Step 3: Once the product is properly scanned and checked on the screen, place 
the product on the right hand side of the register. This is the already scanned 
product pile. Repeat steps 2 and three until all products are scanned in, checked 
on the screen and physically moved to the right hand side of the register. 
Step 4: Once you have scanned all of your products and checked the screen to 
make sure it reflects EXACTLY what you have physically in front of you, read out 
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loud to yourself and the customer the contents of the cart. Your total number of 
physical products should match the number of items in the cart. 
Step 5: Bag up your products after all the above steps are completed. 
Step 6: Review the total with the customer and select the method of payment 
(Cash/debit/gift card etc.) 
Step 7: Complete the transaction once you have the cash or card that went 
through. 
Step 8: Take the dutchie receipt and put it inside the bag with the product. 
Step 9: Hand the customer their bag and thank them for shopping with 
Collective! 

3.3.2 Pre-Order SOP 
 

Collective Transaction Guide 
Step 1: Print the dutchie pre-order receipt from the terminal when a new order 
comes in 
Step 2: Grab a pre-order basket and collect the items on the order. 
Step 3: Once all of your items are gathered in the basket, place the basket on the 
left-hand side of the register. 
Step 4: Type in the customer’s last name in the “Find Guest” search bar. Select 
the customer’s order once it is found. 
Step 5: Scan the first item in the pre-order basket. Once the correct item is 
scanned into a pre-order, it will change to have a green check next to it (need 
help with this part on exactly how to tell when the correct product/quantity are 
scanned). If there are multiple quantities of a 
product (someone ordered 5 golden goat pre-rolls) each individual item MUST 
be scanned in. This is extremely important from an inventory standpoint. 
Step 6: Move the scanned item to the right-hand side of the register once it is 
scanned and checked. Repeat steps 5 and 6 until all items in the order are 
scanned in. 
Step 7: Begin bagging the scanned products. Total the number of products you 
physically have and check that total with the number of items on the pre-order. 
As you pick up each item physically you should be finding it on the screen to 
make sure it is scanned correctly. 
Step 8: Hit the “notify” button when you have completed the above steps. A text 
will be sent to the customer that their order is ready for pickup. 
Step 9: Staple the dutchie pre-order receipt to the side of the bag. 
Step 10: Place the bag with the receipt facing forward on the pre-order shelf. 
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3.4 Refusal of Sales 
 

1. Collective will refuse to sell marijuana to any consumer who is unable to produce 
valid proof of government-issued identification. 

2. Collective may refuse to sell marijuana products to a consumer if, in the opinion 
of an employee based on the information available to the employee at that time, 
the consumer or the public would be placed at risk. 

3.5 Limitations of Sales 
 

1. Collective will not sell more than one ounce of Marijuana or its combined dry 
weight equivalent in Marijuana concentrate or Edibles to a consumer per day. 

a. One ounce of Marijuana flower shall be equivalent to five grams of active 
tetrahydrocannabinol (THC) in Marijuana concentrate including, but not 
limited to, Tinctures. 

b. One ounce of Marijuana flower shall be equivalent to five hundred 
milligrams of active tetrahydrocannabinol (THC) in Edibles. 

c. Topicals and ointments shall not be subject to a limitation on daily sales. 
2. Collective demonstrates that it has a Point-of-sale System that does not allow for 

a transaction in excess of the limit. 
3.  Collective will not deliver, sell or otherwise distribute an Edible Marijuana 

Product for adult-use sales with potency levels exceeding the following: 
a. For a single serving of an Edible, 5.5 milligrams (5.50 mg) of active 

tetrahydrocannabinol (THC); 
b. In a single package of multiple Edibles to be eaten, swallowed, or 

otherwise ingested, not more than 20 servings or 110 milligrams 
(110.00mg) of active THC; and 

c. The THC content must be homogenous, or evenly distributed throughout 
the Edible Marijuana Product. A Retail Marijuana Product will be 
considered to not be homogenous if 10% of the infused portion of the 
Marijuana Product contains more than 20% of the total THC contained 
within entire Marijuana Product. 

4. Collective will not sell marijuana products containing nicotine or marijuana 
products containing alcohol, if sales of such alcohol would require licensure. 

3.6 Point of Sales System and Systems Data 
 

1. Collective’s POS system Dutchie, will be approved by the Commission, in 
consultation with the DOR prior to use. 

2. Collective will not utilize software or other methods to manipulate or alter sales 
data and will undergo best efforts to prevent the manipulation of such data. 
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3. Collective will conduct a monthly analysis of its equipment and sales data to 
determine that no software has been installed that could be utilized to 
manipulate or alter sales data and that no other methodology has been 
employed to manipulate or alter sales data. 

a. Collective will maintain records that it has performed the monthly 
analysis and produce it upon request to the Commission. 

4. If Collective determines that software has been installed for the purpose of 
manipulation or alteration of sales data or other methods have been utilized to 
manipulate or alter sales data: 

a. Collective will immediately disclose the information to the Commission; 
b. Collective will cooperate with the Commission in any investigation 

regarding manipulation or alteration of sales data; and 
c. Collective will take such other action directed by the Commission. 

5. Collective will adopt separate accounting practices at the point-of-sale for 
marijuana and marijuana product sales, and non-marijuana sales. 

6. The Commission and the DOR may audit and examine the point-of-sale system, 
Duthie, used by Collective in order to ensure compliance with Massachusetts tax 
laws. 

7. Collective will maintain and provide to the Commission on a biannual basis 
accurate sales data collected by Collective during the six months immediately 
preceding this application for the purpose of ensuring an adequate supply of 
marijuana and marijuana products. 

 
3.7 Sale of Vaporizer Devices 

1. In the event Collective offers Marijuana Vaporizer Devices for sale to Consumers, 
Collective will include signage at the point of sale, that is legible and enlarged 
and contains the following statements: 

a. "Marijuana Vaporizer Devices have been tested for Vitamin E Acetate and 
other contaminants, with no adverse findings. WARNING: Vaporizer 
Devices may contain ingredients harmful to health when inhaled." 

b. "Consumers shall have access to the test results of Marijuana Vaporizer 
Devices including copies of any Certificates of Analysis provided by the 
device's manufacturer." 

2. Collective will also provide a physical insert to Consumers that accompanies all 
purchased Marijuana Vaporizer Devices that states, including capitalization and 
emphasis, the following: 

a. "Marijuana Vaporizer Devices have been tested for Vitamin E Acetate and 
other contaminants, with no adverse findings. WARNING: Vaporizer 
Devices may contain ingredients harmful to health when inhaled." 

3. The sale of disposable and reusable vaporizer pens and devices will be 
accompanied by a product insert identifying the materials used in the vaporizer 
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device's atomizer coil (e.g., titanium, titanium alloy, quartz, copper, nichrome, 
kanthal, or other specified material), and manufacturer identification of the 
device hardware, cartridge, battery and other components. 

4. Collective will make available the information contained in 935 CMR 
500.105(5)(c)(6) in the product description at the point of sale and as part of any 
product list posted on Collective’s website. 

5. Collective will retain all records of purchases from any Product Manufacturer or 
supplier of any ingredient, additive, device, component part or other materials 
provided to Collective about Marijuana Vaporizer Devices sold at Collective. 

6. Records will be made available to the Commission upon request. 
 

3.8 Testing 

1. No marijuana product, including marijuana, may be sold or otherwise marketed 
for use that was not previously tested by a Commission-approved testing 
laboratory. 

2. Test results will be obtained and reviewed prior to accepting a wholesale 
transfer of product. 

 
4) References 

935 CMR 500.000: Adult Use of Marijuana 
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed 
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COMMUNITY CARE COLLECTIVE, INC. 
6 

DIVERSITY PLAN 

Overview 
Community Care Collective, Inc. (“Collective”) is dedicated to promoting equity in its 
operations for diverse populations, which the Commission has identified as the following: 

1. Minorities;
2. Women;
3. Veterans;
4. People with disabilities; and
5. People who identify as LGBTQ+.

To support such populations, Collective has created the following Diversity Plan (the “Plan”) and has 
identified and created goals/programs to promote equity in Collective’s operations.

Goals 
In order for Collective to promote equity for the above-listed groups in its operations, it has 
established the following goals: 

1. Hiring and maintaining a staff of individuals with diverse backgrounds consisting of 
25% veterans, 10% women, 10% individuals identifying as LGBTQ+, 5% people with 
disabilities, and 10% minorities; and

2. Hosting or participating in at least one (1) annual, free workshop to assist minorities, 
women, veterans, persons with disabilities, and individuals identifying as LGBTQ+ with 
creating resumes, cover letters, and references for entering the adult-use marijuana 
industry.

Programs 
Collective has developed specific programs to effectuate its stated goals to promote diversity and 
equity in its operations, which will include the following: 

1. Hiring and Recruitment Program:
a. Distributing quarterly interoffice newsletters (i.e. email correspondence between 

employees/office of Collective) to employees to encourage the recruitment of 
veterans, women, minorities, people with disabilities, and individuals identifying 
as LGBTQ+; and

b. Placing job advertisements (as positions become available, but not less than 
annually) in diverse publications such as DiversityWorking.com and 
Hirepurpose.com.

2. Annual Workshops:
a. Hosting or participating in at least one (1) annual, free workshop to assist 

minorities, women, veterans, persons with disabilities, and individuals identifying 
as LGBTQ+ with creating resumes, cover letters, and references for entering the 
adult-use marijuana industry. Due to the uncertainty surrounding COVID-19, 
Collective has not yet determined an exact venue for these workshops and may
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also consider hosting such workshops online (depending on any State of 
Emergency directives);

b. Workshops will be able to accommodate no fewer than twenty (20) individuals;
and

c. Workshops will be advertised in diverse publications and job boards such as
DiversityWorking.com and the Rumbo newspaper.

Measurements 
The Chief Executive Officer will administer the Plan and will be responsible for developing 
measurable outcomes to ensure Collective continues to meet its commitments. Such measurable 
outcomes, in accordance with Collective’s goals and programs described above, include: 

1. Conducting a bi-annual audit that includes employment data, including the number of
individuals from the above-referenced demographic groups who were hired and retained;

2. Documenting quarterly interoffice newsletters to employees to encourage the recruitment
of members of diverse populations;

3. Maintaining records of employment opportunity postings in diverse publications such as
DiversityWorking.com and Hirepurpose.com;

4. Documenting any and all workshops hosted or participated in, as well as the total number
of participants in such workshops; and

5. Maintaining records of any advertisements placed for such informational sessions.

Beginning upon receipt of Collective’s first Provisional License from the Commission to operate 
a marijuana establishment in the Commonwealth, Collective will begin to utilize the proposed 
measurements to assess its Plan and will account for demonstrating proof of success or progress 
of the Plan upon the yearly renewal of the license. The Chief Executive Officer will review and 
evaluate Collective’s measurable outcomes quarterly to ensure that it is meeting its 
commitments. Collective is mindful that demonstration of the Plan’s progress and success will be 
submitted to the Commission upon renewal. 

Acknowledgements 
1. Collective will adhere to the requirements set forth in 935 CMR 500.105(4) which

provides the permitted and prohibited advertising, branding, marketing, and sponsorship
practices of every Marijuana Establishment.

2. Any actions taken, or programs instituted, by Collective will not violate the
Commission’s regulations with respect to limitations on ownership or control or other
applicable state laws.
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 Standard Operating 
Procedures 

 

Energy Compliance 
Plan 

   

 
1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement policies and 

procedures to provide for compliant energy efficiency and conservation. 
2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 

with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

3) Procedures: Collective will demonstrate consideration of the following factors: 
1. Identification of potential energy use reduction opportunities (such as 

natural lighting and energy efficiency measures), and a plan for 
implementation of such opportunities; 

2. Consideration of opportunities for renewable energy generation, including, 
where applicable, submission of building plans showing where energy 
generators could be placed on the site, and an explanation of why the 
identified opportunities were not pursued, if applicable; 

3. Strategies to reduce electric demand (such as lighting schedules, active load 
management, and energy storage); and 

4. Engagement with energy efficiency programs offered pursuant to M.G.L. c. 
25, § 21, or through municipal lighting plants. 

4) Energy Efficiency and Conservation 
1. Collective has identified potential energy use reduction opportunities such as 

natural lighting and energy efficiency measures and a plan for implementation of 
such opportunities. 

2. Our facility has been fully designed with features including energy efficiency LED 
lighting. All lighting other than accent lighting is equip with motion sensors to 
automatically turn off lights when no one is present. Lighting also auto dims to 
reduce the use of electricity when it senses other light sources. 

3. Our team is dedicated to consistently striving for sustainability and emissions 
reduction. Collective has considered opportunities for renewable energy 
generation. 

4. Collective is pursuing the following strategies to reduce electric demand. 
a. Programs may include lighting schedules, active load management and 

energy storage programs. 
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5) Standards and Recordkeeping 
1. Collective will document renewable or alternative energy credits that represent a 

portion of the energy usage not generated onsite, has been purchased and retired 
yearly. 

2. The Commission may further define these standards, or create reasonable exemptions 
or modifications, through guidelines issued in consultation with the energy and 
environmental standards working group established under St. 2017, c. 55, § 78(b). 

3. Collective will regularly check for such guidelines and continue to follow the 
Commission’s standards. 

 
6) References 

935 CMR 500.000: Adult Use of Marijuana 
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically 
Prescribed 
Energy and Environment Compiled Guidance 
Checklist for Energy Compliance 
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COMMUNITY CARE COLLECTIVE, INC. – INVENTORY PROCEDURES 

INVENTORY PROCEDURES 
 
Community Care Collective, Inc. (“Community Care Collective”) will maintain real-time 
inventory in compliance with 935 CMR 500.105(8), including, at a minimum, maintaining 
inventory of marijuana plants; marijuana plant seeds and clones in any phase of development 
such as propagation, vegetation, and flowering; marijuana ready for dispensing; all marijuana 
products; and all damaged, defective, expired, or contaminated marijuana and marijuana 
products awaiting disposal. All marijuana seeds, clones, plants, and marijuana products will be 
tagged and tracked within Metrc. 
  
Community Care Collective will utilize Metrc, a real-time seed-to-sale tracking system, which 
will provide the electronic tracking of individual marijuana plants, including during cultivation, 
growth, harvest and preparation of marijuana products (as applicable), and final sale. Metrc will 
allow Community Care Collective to utilize unique-plant and unique-batch identification 
numbers to accurately track inventory. 
  
Community Care Collective will: 

● Establish inventory controls and procedures for the conduct of inventory reviews, and 
comprehensive inventories of marijuana products in the process of cultivation, and 
finished, stored marijuana; 

● Conduct a monthly inventory of marijuana in the process of cultivation and finished, 
stored marijuana; 

● Conduct a comprehensive annual inventory at least once every year after the date of the 
previous comprehensive inventory; and 

● Promptly transcribe inventories if taken by use of an oral recording device. 
  
The record of each inventory will include, at a minimum, the date of the inventory, a summary of 
the inventory findings, and the names, signatures, and titles of the individuals who conducted the 
inventory. All inventory records will be kept in accordance with Community Care Collective’s 
record keeping procedures. Community Care Collective’s agents will document and Community 
Care Collective will report any unusual discrepancy in weight or inventory to the Commission 
and law enforcement authorities not more than 24 hours after the discovery of such a 
discrepancy. 
  
Community Care Collective will only sell and market inventory that is capable of being tested by 
Independent Testing Laboratories, except as allowed under 935 CMR 500.000. 
 
Waste Disposal 
Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be segregated from other products and destroyed in accordance with the 
provisions of 935 CMR 500.105(12), and any such waste will be stored, secured, and managed in 
accordance with applicable state and local statutes, ordinances, and regulations. Specifically, 
liquid waste containing marijuana or by-products of marijuana processing will be disposed of in 
compliance with all applicable state and federal requirements, including but not limited to, for 
discharge of pollutants into surface water or groundwater (Massachusetts Clean Waters Act, 
M.G.L. c. 21 §§ 26-53; 314 CMR 3.00: Surface Water Discharge Permit Program; 314 CMR 
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5.00: Groundwater Discharge Program; 314 CMR 12.00: Operation Maintenance and 
Pretreatment Standards for Wastewater Treatment Works and Indirect Dischargers; the Federal 
Clean Water Act, 33 U.S.C. 1251 et seq., the National Pollutant Discharge Elimination System 
Permit Regulations at 40 CFR Part 122, 314 CMR 7.00: Sewer System Extension and 
Connection Permit Program), or stored pending disposal in an industrial wastewater holding tank 
in accordance with 314 CMR 18.00: Industrial Wastewater Holding Tanks and Containers. 
 
Organic material, recyclable material, and solid waste generated at a marijuana establishment 
will be redirected or disposed of as follows:  

1. Organic material and recyclable material will be redirected from disposal in accordance 
with the waste disposal bans described at 310 CMR 19.017: Waste Bans. 

2. To the greatest extent feasible:  
a. Any recyclable material as defined in 310 CMR 16.02: Definitions will be 

recycled in a manner approved by the Commission; and 
b. Any remaining marijuana waste will be ground and mixed with other organic 

material as defined in 310 CMR 16.02: Definitions such that the resulting mixture 
renders the marijuana unusable for its original purpose. Once such marijuana 
waste has been rendered unusable, the mixture may be composted or digested at 
an aerobic or anaerobic digester at an operation that is in compliance with the 
requirements of 310 CMR 16.00: Site Assignment Regulations for Solid Waste 
Facilities. 

3. Solid waste containing marijuana waste will be ground up and mixed with solid wastes 
such that the resulting mixture renders the marijuana unusable for its original purposes. 
Once such marijuana waste has been rendered unusable, it will be brought to a solid 
waste transfer facility or a solid waste disposal facility (e.g., landfill or incinerator) that 
holds a valid permit issued by the Department of Environmental Protection or by the 
appropriate state agency in the state in which the facility is located. 

 
No fewer than two Community Care Collective agents will witness and document how the 
marijuana waste is disposed or otherwise handled (recycled, composted, etc.) in accordance with 
935 CMR 500.105(12). When marijuana products or waste is disposed or handled, Community 
Care Collective will create and maintain a written or electronic record of the date, the type and 
quantity disposed or handled, the manner of disposal or other handling, the location of disposal 
or other handling, and the names of the two Community Care Collective agents will be present 
during the disposal or other handling, with their signatures. Community Care Collective will 
keep these records for at least three years. Community Care Collective understands that this 
period will automatically be extended for the duration of any enforcement action and may be 
extended by an order of the Commission. 
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MAINTAINING OF FINANCIAL RECORDS 
 
Community Care Collective, Inc.'s (“Community Care Collective”) operating policies and 
procedures ensure financial records are accurate and maintained in compliance with the 
Commission’s Adult Use of Marijuana regulations (935 CMR 500). Financial records 
maintenance measures include policies and procedures requiring that: 

● Confidential information will be maintained in a secure location, kept separate from all 
other records, and will not be disclosed without the written consent of the individual to 
whom the information applies, or as required under law or pursuant to an order from a 
court of competent jurisdiction; provided however, the Commission may access this 
information to carry out its official duties.   

● All recordkeeping requirements under 935 CMR 500.105(9) are followed, including: 
○ Keeping written business records, available for inspection, and in accordance with 

generally accepted accounting principles, which will include manual or 
computerized records of: 

■ Assets and liabilities; 
■ Monetary transactions; 
■ Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers; 
■ Sales records including the quantity, form, and cost of marijuana products; 

and 
■ Salary and wages paid to each employee, or stipend, executive 

compensation, bonus, benefit, or item of value paid to any persons having 
direct or indirect control over Community Care Collective. 

● All sales recording requirements under 935 CMR 500.140(5) are followed, including: 
○ Utilizing a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR, and a sales recording module approved by DOR; 
○ Prohibiting the use of software or other methods to manipulate or alter sales data; 
○ Conducting a monthly analysis of its equipment and sales date, and maintaining 

records, available to the Commission upon request, that the monthly analysis has 
been performed; 

■ If Community Care Collective determines that software has been installed 
for the purpose of manipulation or alteration of sales data or other methods 
have been utilized to manipulate or alter sales data: 1. it shall immediately 
disclose the information to the Commission; 2. it shall cooperate with the 
Commission in any investigation regarding manipulation or alteration of 
sales data; and 3. take such other action directed by the Commission to 
comply with 935 CMR 500.105. 

○ Complying with 830 CMR 62C.25.1: Record Retention and DOR Directive 16-1 
regarding recordkeeping requirements; 

○ Adopting separate accounting practices at the point-of-sale for marijuana and 
marijuana product sales, and non-marijuana sales; 

○ Maintaining such records that would allow for the Commission and the DOR to 
audit and examine the point-of-sale system used in order to ensure compliance 
with Massachusetts tax laws and 935 CMR 500. 

 

60



COMMUNITY CARE COLLECTIVE, INC. – MAINTAINING OF FINANCIAL RECORDS 

● Additional written business records will be kept, including, but not limited to, records of: 
○ Compliance with liability insurance coverage or maintenance of escrow 

requirements under 935 CMR 500.105(10) and all bond or escrow requirements 
under 935 CMR 500.105(16); 

○ Fees paid under 935 CMR 500.005 or any other section of the Commission’s 
regulations; and 

○ Fines or penalties, if any, paid under 935 CMR 500.360 or any other section of 
the Commission’s regulations. 

● License Renewal Records 
○ Community Care Collective shall keep and submit as a component of the renewal 

application documentation that the establishment requested from its Host 
Community the records of any cost to a city or town reasonably related to the 
operation of the establishment, which would include the city’s or town’s 
anticipated and actual expenses resulting from the operation of the establishment 
in its community. The applicant shall provide a copy of the electronic or written 
request, which should include the date of the request, and either the substantive 
response(s) received or an attestation that no response was received from the city 
or town. The request should state that, in accordance with M.G.L. c. 94G, § 3(d), 
any cost to a city or town imposed by the operation of a Marijuana Establishment 
or MTC shall be documented and considered a public record as defined by 
M.G.L. c. 4, § 7, cl. 26. 
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 Standard Operating 

Procedures 
 

Personnel Policies     

 
1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement personnel 

policies and procedures to provide for the safe, orderly, and legal sale of adult-use 
marijuana.   

 
2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 

with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

3) Alcohol, Smoke, and Drug-Free Workplace  
 

a. Collective believes in a drug-free, healthy, and safe workplace.  
b. Agents are required to report to work in the appropriate mental and physical 

condition to perform their jobs in an exemplary and professional manner.  
c. While on-premises and while conducting business-related activities off-premises, 

agents may not use, possess, distribute, sell, or be under the influence of alcohol or 
illegal drugs.  

d. Working while engaged in the legal use of prescribed drugs is allowed only to the 
extent that the agent’s ability to perform the essential functions of the job 
effectively and in a safe manner is not impaired and that other individuals in the 
workplace are not endangered.  

e. Agents should notify their manager whenever the use of legal drugs for medical 
purposes may impair the agent’s performance, safety, and/or judgment so that the 
appropriate accommodations can be made. 

f. Violations of this policy may lead to disciplinary actions, up to and including 
immediate termination of employment, and/or require participation in a substance 
abuse rehabilitation or treatment program.  

g. Such violations may also have legal consequences.  
h. Collective will provide notice to Law Enforcement Authorities and the Commission, 

no more than twenty-four (24) hours after the incident occurs.  

4) Personnel Records 
 

1. Personnel Records are maintained as a separate category of records due to the 
sensitivity and importance of information concerning agents, including registration 
status and background check records.  
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2. Personnel records for each agent will be maintained for at least twelve (12) months 
after termination of the agent’s affiliation with Collective and will include, at a 
minimum, the following: 

a. All materials submitted to the Commission pursuant to obtain a marijuana 
establishment agent registration; 

b. Documentation of verification of references; 
c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
d. Documentation of all required training, including training regarding privacy and 

confidentiality requirements, and the signed statement of the individual 
indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters; 

e. A copy of the application that Collective submitted to the Commission on behalf 
of any prospective Collective agent; 

f. Documentation of periodic performance evaluations;  
g. A record of any disciplinary action taken; 
h. Notice of completed Responsible Vendor Training Program and in-house training. 
i. A staffing plan that will demonstrate accessible business hours; 
j. Personnel policies and procedures, including, at a minimum, the following:  

i. Code of ethics; 
ii. Whistle-blower policy; and 

iii. A policy which notifies persons with disabilities of their rights under 
https://www.mass.gov/service-details/about-employment-rights or a 
comparable link and includes provisions prohibiting discrimination and 
providing reasonable accommodations. 

k. All background check reports, including iCORI. 
3. Personnel records will be kept in a secure location to maintain confidentiality and be 

only accessible to the agent’s manager or members of the executive management team. 
Agent records will include, at minimum, the following security-related information: 

a. Results of initial background investigation, including CORI reports completed by 
Creative Services Inc and reviewed by the Chief Operating Officer or the Director 
of Operations and Personnel; 

b. Documentation that references were checked prior to the agent being hired; 
c. Offer letter from Collective to the new agent, including job title and supervision; 
d. Materials submitted to the Commission for agent registration purposes; 
e. Documentation of annual performance reviews; 
f. Dates of completion of all required initial and recurrent training; including a 

signed statement by the agent attending the training with the date/time/place 
the training was received, topics discussed, and the name/title of the 
presenter(s). 
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g. Documentation of all security related events (including violations) and the 
results of any investigations and description of remedial actions, restrictions, or 
additional training required as a result of an incident. 

5) Agent Background Checks 
  

1. In addition to completing agent registration process, all agents hired to work for 
Collective will undergo a detailed background investigation prior to being granted access 
to Collective or beginning work duties. 

2. Agents must consent to screening for the following, among others: 
a. Past criminal convictions; 
b. Past drug-related offenses; 
c. Professional licenses; 
d. Docket search of state and federal criminal & civil actions; 
e. Bankruptcies, liens & judgments; and 
f. Healthcare licenses & sanctions. 

3. References provided by the agent will be verified at the time of hire. 
4. As deemed necessary, individuals in key positions with unique and sensitive access (e.g. 

members of the executive management team) will undergo additional screening, which 
may include interviews with prior employers or colleagues.  

5. As a condition of their continued employment, agents must renew their registration 
cards and submit to other background screenings required by Collective or the 
Commission. 

6) Job Descriptions  
 

6.1 Director of Security  
 
Under the supervision of the Chief Operating Officer and the Director of Operations, the 
Director of Security is responsible for the development and overall management of the 
Security Policies and Procedures for Collective, while implementing, administering, and 
revising the policies as needed. In addition, the Director of Security will perform the 
following duties:  

• Provide general training to Collective agents during new hire orientation or re-
current trainings throughout the year; 

• Provide training specific for Security Agents prior to the Security Agent 
commencing job functions;   

• Review and approve incident reports and other reports written by Security 
Agents prior to submitting to the executive management team—follow up with 
security agent if needed; 
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• Maintain lists of agents authorized to access designated areas of Collective 
facility, including cash and product storage vaults, surveillance and network 
equipment room, and other highly sensitive areas of Collective facility; 

• Lead a working group comprised of the Chief Executive Officer, Chief Operating 
Officer, and any other designated advisors to ensure the current policies and 
procedures are properly implemented, integrated, effective, and relevant to 
ensure the safety of Collective agents and assets;   

• Ensure that all required background checks have been completed and 
documented prior to an agent performing job functions; ensure agent is granted 
appropriate level of access to the facility necessary to complete his/her job 
functions; 

• Maintain all security-related records, incident reports and other reports written 
by security agents; 

• Evaluate and determine the number of security agents assigned to each shift and 
proper shift change times; and 

• Maintain frequent contact with local law enforcement authorities. 
 

6.2 Security Agent  
 
Security Agents monitor the state-of-the-art security systems including alarms, video 
surveillance, and motion detectors. Security Agents are responsible for ensuring that 
only authorized individuals are permitted access to Collective facility by verifying 
appropriate ID cards and other forms of identification. In addition, Security Agents 
perform the following duties and other duties upon request: 

• Investigate, communicate, and provide leadership in the event of an emergency 
such as an intrusion, fire, or other threat which jeopardizes customers, 
authorized visitors, and Collective agents; 

• Respond and investigate security situations and alarm calls; clearly document the 
incident and details surrounding the incident in a written report for the Director 
of Security; 

• Oversee the entrance to the facility and verify credentials of each person seeking 
access to Collective facility; 

• Answer routine inquiries;  
• Log entries, and maintain visitor log;  
• Escort authorized visitors in restricted access areas; and 
• Escort Collective agents from the facility during non-business hours and 

performing security checks at designated intervals.   
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6.3 Director of Inventory  
 
The Director of Inventory  is responsible for inventory on a day-to-day basis as well as 
the weekly and monthly inventory counts and waste disposal requirements. The 
inventory manager will perform the comprehensive annual inventory with the executive 
management team. Additional duties include, but are not limited to:  

• Implementing inventory controls to track and account for all marijuana and 
marijuana products;  

• Implementing procedures and notification policies for proper disposal; 
• Maintaining records, including operating procedures, inventory records, audit 

records, storage, and transfer records;  
• Maintaining documents with each day’s beginning and ending inventory; and 
• Proper storing, labeling, tracking, and reporting of inventory. 

 
6.4 Inventory Associate  
 
Inventory Associates support the Director of Inventory during day-to-day operations. 
Responsibilities include but are not limited to: 

• Maintaining records, including operating procedures, inventory records, audit 
records, storage and transfer records;  

• Maintaining documents with each day’s beginning, acquisitions, sales, disposal 
and ending inventory;  

• Ensuring products are properly stored, labeled, and recorded in the Dutchie; 
• Ensuring waste is properly stored, either in the Plant Trash Room or the 

General/Non-Plant Trash Room; and 
• Coordinating waste disposal schedule and ensuring Collective’s policies and 

procedures for waste disposal are adhered to. 

7) Customer Confidentiality  
 

1. Information held by Collective is confidential and will not be disclosed without the 
written consent of the individual to whom the information applies, or as required 
under law or pursuant to an order from a court of competent jurisdiction; provided, 
however, that the Commission may access this information to carry out official 
duties.  

2. Collective agents will receive confidentiality training during new hire orientation.  
3. Any loss/alteration of records related to a customer will be reported to Commission, 

the protected party, and law enforcement, as necessary. 
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8) Protections for Sensitive Data 
 

1. Employees may only utilize an inventory tracking system approved by the 
Commission in consultation with DOR, and authorized by Collective. This system will 
comply with regulatory standards and help prevent theft. 

a. Employees should confirm the software is working appropriately and its 
features to ensure security, theft protection, compliance, and manipulation 
or alteration of sales data are equipped prior to usage. 

b. Employees must manage and maintain all hardware. 
c. Employees must ensure the system links properly to our SSAE 16 certified 

server locations, so the highest standard of security is maintained. 
d. Employees must ensure our redundant routers are functioning properly in 

order to maintain business records and system functionality in the event of 
an automatic failure. 

e. Employees must ensure system authentication is encrypted via industry-
standard SSL with the use of a server-based platform.  

2. Employees must conduct a monthly analysis of Collective equipment and sales data 
to confirm that no software has been installed that could be utilized to manipulate 
or alter sales data and that no other methodology has been employed to manipulate 
or alter sales data. Records of the monthly analysis will be maintained and produced 
upon request to the Commission. If it is determined that software has been installed 
for the purpose of manipulation or alteration of sales data or other methods have 
been utilized to manipulate or alter sales data, employees must: 

3. Immediately disclose the information to their supervisor, who must inform the 
Commission.  

4. Cooperate with the Commission in any investigation regarding manipulation or 
alteration of sales data. 

5. Take any such other action directed by the Commission to comply with operational 
requirements. 

6. Employees work with IT professionals to ensure computer software and other IT 
infrastructure is updated regularly. Employees must ensure protections for our 
network servers, including SSL and its location in a locked Limited Access Area under 
twenty-four (24) hour surveillance, are in place. 

7. Employees may provide information to customers via email, upon request. The 
email must be sent on a secure server, either individually or using BCC, and will not 
provide customer info or refer to adult-use marijuana in the subject line in order to 
protect the recipient’s privacy.  

8. Employees must ensure compliance with all recordkeeping requirements, including 
regulations from the Commission and any directives from DOR, including Directive 
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16-1. Employees must utilize separate accounting practices for marijuana and 
marijuana product sales, and non-marijuana sales. 

9) Whistleblower Policy 
 

1. It is Collective’s intent to protect its integrity, ensure the highest standards of conduct 
among its staff, and adhere to all applicable laws and regulations.  

2. Collective, therefore, encourages staff to report any reasonable belief that a legal 
violation or breach of Collective policies have potentially occurred due to any practice or 
activity by Collective or its team members, clients, or vendors.  

3. If an agent believes or has knowledge to believe that a Collective agent is engaging in 
illegal activities while at work, including but not limited to diverting or stealing 
marijuana or marijuana products, falsifying records, stealing, or any other activity that 
jeopardizes Collective’s assets or agents, he/she should immediately report the incident 
to the Director of Security or the Chief Operating Officer.  

4. Alternatively, a team member may provide an anonymous report, but anonymous 
reports must include enough specific facts to enable Collective to investigate the matter.  

5. Collective will not retaliate against a staff member who, in good faith, reports any 
potentially improper activity.  

6. Nor will Collective tolerate any other staff retaliating against or attempting to influence 
the team member for such reports.  

7. Any staff who engages in retaliation will be subject to discipline up to and including 
termination of employment.  

8. The Director of Security will lead the investigation, with assistance from the Chief 
Operating Officer and the agent’s manager, if necessary.  

9. Investigations will be completed as discreetly and confidentially as is determined to be 
practical.  

10. If it is determined that an agent engaged in illegal or prohibited activity, Collective will 
take appropriate disciplinary measures against the offending agent(s).  

11. Disciplinary measures include but are not limited to warnings, suspensions, and 
termination.  

12. The Chief Operating Officer will inform the agent who made the complaint of the results 
of the investigation upon its completion.   

13. It is imperative that all agents recognize and acknowledge that compliance with this 
policy is a condition of each agent’s employment.  

14. Agents are encouraged to raise any questions and/or concerns about this policy with 
their manager or the Director of Security. 

10) Code of Business Conduct and Ethics 
1. Collective expects its employees to adhere to a standard of personal and professional 

conduct and integrity.  
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2. Such standard ensures that the work environment is safe, comfortable and productive. 
Employees should be respectful, courteous, and mindful of others’ feelings and needs.   

3. General cooperation between coworkers and supervisors is expected. Individuals who 
act in an unprofessional manner may be subject to disciplinary action.  

4. Due to the “at will” nature of the employment, Collective may terminate any employee 
at any time, with or without cause, including, but not limited to the following guideline 
grounds for suspension and/or termination: 
a. Supplying false or misleading information when applying for employment, or at any 

time during employment; 
b. Altering or falsifying records; 
c. Possessing weapons or illegal substances on the premises; 
d. Soliciting or receiving gratuities or other benefits in any form from vendors doing 

business with Collective; 
e. Theft or unlawful possession of stolen, lost or mislaid property of Collective, 

including records, or the property of a customer or another employee; 
f. Committing immoral or indecent conduct, soliciting persons for immoral purposes, 

or aiding and/or abetting any of the above; 
g. Refusal or failure in performing assigned work, or any act of insubordination; 
h. Engaging in any act of violence, or disorderly conduct, threatening or using abusive 

language, rudeness, or similar acts to any employee or customer; 
i. Negligence or carelessness; 
j. Abusing, defacing or destroying Collective property; 
k. Excessive tardiness and/or absenteeism; 
l. Uttering, publishing, or distributing false, vicious, or malicious statements 

concerning Collective or any of its employees, vendors or customers; 
m. Performance of duties that, as determined by such employee’s supervisor, is 

substandard as to means, manner, efficiency, actual result, or potential result, or 
otherwise harmful or potentially harmful to Collective or its customers; 

n. Exceeding one’s authority; 
o. Violations of applicable law, including without limitation the Foreign Corrupt 

Practices Act and any other anti-corruption and anti-kickback laws; and 
p. Committing any act which (a) shocks, insults or offends the community; (b) brings 

Collective or any of its owners, directors, officers, employees, agents or other 
representatives into public disrepute, contempt, scandal or ridicule, (c) reflects 
unfavorably upon Collective or any of its owners, directors, officers, employees, 
agents or other representatives, or (d) otherwise adversely affects or could 
adversely affect the success of Collective. 

q. Failing to take reasonable steps to learn all local and state regulations governing 
cannabis and staying updated on all applicable changes in law. 

r. Failing to immediately notify Senior Management of any local, state, or federal 
regulator or law enforcement contacts and failing to cooperate with Senior 
Management regarding timely and accurately responding to regulators. 

69



 

   
 

s. Making unauthorized representations or claims about Company’s products or 
unlawful medical claims about Company’s products. 

 
10.1 Competition  

1. Transparent, fair conduct in the marketplace is in everyone's best interests. In 
order for us to maintain our own image as a reliable and responsible partner, 
Collective Agents are obliged to comply with rules on fair competition and firmly 
stand up against any illegal attempts to influence the market or restrict free 
competition and any breaches of competition and antitrust law.  

2. This includes the principle that the interests of Collective must be kept strictly 
separate from the personal interests of employees involved in all business 
matters.  

3. In particular, Collective stipulates that the following guidelines must be observed 
in terms of conduct with regard to corporate competition: 
a. Agreements with competitors on market behavior, e.g., agreements on 

prices, capacity, market sharing or boycotts with regard to third parties, are 
forbidden. 

b. Unfair commercial practices, such as exerting direct or indirect pressure over 
customers, suppliers or other partners, are forbidden. 

c. Exchanging information with competitors, for example about prices, 
conditions, capacity, costs or similar confidential data, is forbidden. 

d. Industrial espionage is forbidden. 
e. Distributing information which is known to be incorrect (e.g., via 

competitors) is forbidden. 
4. All of these guidelines also apply in full to work carried out in and on national or 

international associations, committees, lobby groups, and similar bodies. 
 
10.2 Corruption and the Acceptance of Benefits 

1. Collective Agents are obliged to firmly stand up against any form of corruption, 
bribery and acceptance of benefits.  

2. They are strictly forbidden from directly or indirectly accepting or offering 
money, non-monetary benefits (e.g., invitations), or other benefits (e.g., 
purchasing opportunities with special conditions) in order to influence business 
processes (e.g., in connection with the award and/or preparation and handling of 
contracts and the acquisition and execution of projects).  

3. Any activities or statements that could cast doubt over this approach are 
forbidden. Collective Agents must make it clear to third parties that they cannot 
be influenced or corrupted by personal advantages and that they do not intend 
to influence or corrupt others.  

4. In the case of doubt, our employees must also refuse to accept and/or must 
return low-value tokens of appreciation and also politely but firmly turn down 
hospitality and/or insist on splitting the bill in the case of business meals.  
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5. Collective employees may make allowances for local, country-specific customs, 
e.g., in terms of hospitality, after giving them careful consideration.  

6. Our company also has clear internal rules on donations and sponsorship.  
7. Collective does not and will not make donations to political parties, individuals, 

profit-oriented organizations, or groups whose aims are at odds with our 
company principles under any circumstances.  

8. All sponsorship is carried out transparently by means of a written contract and 
exclusively for business purposes, ensuring that there is an appropriate 
relationship between the service provided and the service received in return. 

 
10.3 Conflicts of Interest 

1. As part of their work, Collective Agents may find that their economic or other 
personal interests’ conflict with the interests of the company.  

2. In order to minimize the risk of such conflicts of interest and maximize 
impartiality, all company employees are obliged to report any existing or 
potential conflict of interest to their line manager or other relevant focal point 
when it arises and/or is foreseeable. Conflicts of interest may arise on account of 
the following circumstances, inter alia: 

a. Secondary employment. 
b. Involvement of a team member in the company of a customer, supplier, 

partner, or a rival company of Collective. 
c. Involvement of a relative or other person with close connections to an 

employee in any of the examples mentioned above. 
d. Relative or other person with close connections to an employee who is 

authorized to make decisions or able to influence a decision as a 
representative of the opposite party in commercial transactions. Where 
appropriate, Collective will find suitable measures in cooperation with 
the individual(s) concerned in order to avoid or rectify conflicts of 
interest for all those involved. 

e. Engaging in outside business activities involving Company suppliers, 
subcontractors, government officials, cooperative research partners, or 
other federal agencies. 

3. Questionable activities may also include serving on the board of directors of a 
company doing business with Collective, significant ownership in a company, 
consulting with or working for a company with activities inconsistent with 
regulations or failing to disclose outside business activities. 

4. In accordance with the regulations, no person or entity may have Direct or 
Indirect Control of more than three licenses in a particular class, except as 
otherwise specified in 935 CMR 500.000. Persons or Entities Having Direct 
Control means any person or entity having direct control over the operations of 
a Marijuana Establishment, which satisfies one or more of the following criteria: 
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a. An Owner that possesses a financial interest in the form of equity of 10% or 
greater in a Marijuana Establishment; 

b. A Person or Entity that possesses a voting interest of 10% or greater in a 
Marijuana Establishment or a right to veto significant events; 

c. A Close Associate; 
d. A Person or Entity that has the right to control or authority, through contract 

or otherwise including, but not limited to: 
i. To make decisions regarding operations and strategic planning, 

capital allocations, acquisitions and divestments; 
ii. To appoint more than 50% of the directors or their equivalent; 

iii. To appoint or remove Corporate-level officers or their equivalent; 
iv. To make major marketing, production, and financial decisions; 
v. To execute significant (in aggregate of $10,000 or greater) or 

exclusive contracts; or 
vi. To earn 10% or more of the profits or collect more than 10% of 

the dividends. 
e. A Person or entity appointed as a receiver.  

5. Persons or Entities Having Indirect Control means any person or entity having 
indirect control over operations of a Marijuana Establishment.  

6. It specifically includes persons or entities having control over an indirect holding 
or parent company of the applicant, and the chief executive officer and 
executive director of those companies, or any person or entity in a position 
indirectly to control the decision-making of a Marijuana Establishment. 

11) Americans with Disabilities Act (ADA) 
1. Collective is committed to complying fully with the Americans with Disabilities Act (ADA) 

and ensuring employment opportunities for qualified persons with disabilities.  
2. All employment practices and activities are conducted on a non-discriminatory basis.  
3. Collective Agents with disabilities are made aware of their rights under 

https://www.mass.gov/service-details/about-employment-rights.  
4. Reasonable accommodation is available to all agents qualifying under the ADA, where 

their disability affects the performance of job functions.  
5. All employment decisions are based on the merits of the situation in accordance with 

defined criteria, not the disability of the individual.  
6. Qualified individuals with disabilities are entitled to equality with respect to pay and 

other forms of compensation (or changes in compensation), job assignments, 
classifications, organizational structures, and position description.  

7. Collective is also committed to not discriminating against any qualified applicants 
because such applicants are related to or associated with a person with a disability.  

8. To the extent applicable, leave will be available to all qualified agents on an equal basis. 
9. This policy is neither exhaustive nor exclusive.  
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10. Collective is committed to taking all actions necessary to ensure equal employment 
opportunity for persons with disabilities in accordance with the ADA and all other 
applicable federal, state, and local laws. 

12) Dismissal of Marijuana Establishment Agents  
1. Collective asks that agents who resign give at least two (2) weeks’ notice of intention to 

leave their job and submit written notice stating reasons for resigning and the effective 
date.  

2. Collective reserves the right to immediately dismiss an agent who resigns; however, the 
agent will be paid during the notice period.  

3. An exit interview will be scheduled on or near the final day of employment.   
4. Health insurance plans continue through the end of the month in which the agent works 

their last day, provided they have paid contributions for that month.  
5. Under federal law, resigning agents are entitled to participate in Collective’s group 

health plan at their own expense for at least eighteen (18) months. 
6. Collective will issue a final paycheck, including payment for any unused PTO, on the next 

regular payday after resignation.  
7. Collective will notify the Commission no more than one (1) business day after the 

agent’s employment concludes.  
8. Immediate termination of employment will occur if an agent is found to have diverted 

marijuana (law enforcement and Commission will be notified) or engaged in unsafe 
practices with regard to Collective’s standard operating procedures (Commission will be 
notified); or been convicted or entered a guilty plea of nolo contendere, or admission to 
sufficient facts of a felony drug offense involving distribution to a minor in the 
Commonwealth, or a like violation of the laws of another state, the United States or a 
foreign jurisdiction, or a military, territorial, or Native American tribal authority.  

9. Agents who are terminated will receive a final paycheck, which includes any accrued 
PTO, at the time of termination.  

13) Exit Interview  
1. Agents who resign from Collective may be asked to complete an exit interview with their 

manager or a member of the executive management team.  
2. The purpose of the exit interview is to give agents the opportunity to explain what they 

liked and disliked about working at Collective and to gather suggestions for how 
Collective can improve policies and practices.   

3. Exit interviews are designed and intended to be constructive for both Collective and 
agents.  

4. As a result, Collective does not share information or discriminate against agents who 
voluntarily share their opinions during exit interviews. 
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14) References  
935 CMR 500.000: Adult Use of Marijuana  
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed  
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COMMUNITY CARE COLLECTIVE, INC. – PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 

PLAN FOR RESTRICTING ACCESS TO AGE 21 AND OLDER 
 
Pursuant to 935 CMR 500.050(8)(b), Community Care Collective, Inc. (“Community Care 
Collective”) will only be accessible to individuals, visitors, and agents who are 21 years of age or 
older with a verified and valid government-issued photo ID. Upon entry into the premises of the 
marijuana establishment by an individual, visitor, or agent, a Community Care Collective agent 
will immediately inspect the person’s proof of identification and determine the person’s age, in 
accordance with 935 CMR 500.140(2). 
 
In the event Community Care Collective discovers any of its agents intentionally or negligently 
sold marijuana to an individual under the age of 21, the agent will be immediately terminated, 
and the Commission will be promptly notified, pursuant to 935 CMR 500.105(1)(m). 
Community Care Collective will not hire any individuals who are under the age of 21 or who 
have been convicted of distribution of controlled substances to minors in the Commonwealth or a 
like violation of the laws in other jurisdictions, pursuant to 935 CMR 500.030(1). 
 
Pursuant to 935 CMR 500.105(4), Community Care Collective will not engage in any 
advertising practices that are targeted to, deemed to appeal to or portray minors under the age of 
21. Community Care Collective will not engage in any advertising by means of television, radio, 
internet, mobile applications, social media, or other electronic communication, billboard or other 
outdoor advertising, including sponsorship of charitable, sporting or similar events, unless at 
least 85% of the audience is reasonably expected to be 21 years of age or older as determined by 
reliable and current audience composition data. Community Care Collective will not 
manufacture or sell any edible products that resemble a realistic or fictional human, animal, fruit, 
or sporting-equipment item including artistic, caricature or cartoon renderings, pursuant to 935 
CMR 500.150(1)(b). In accordance with 935 CMR 500.105(4)(a)(5), any advertising created for 
public viewing will include a warning stating, “For use only by adults 21 years of age or older.  
Keep out of the reach of children. Marijuana can impair concentration, coordination and 
judgment. Do not operate a vehicle or machinery under the influence of marijuana. Please 
Consume Responsibly.” Pursuant to 935 CMR 500.105(6)(b), Community Care Collective 
packaging for any marijuana or marijuana products will not use bright colors, defined as colors 
that are “neon” in appearance, resemble existing branded products, feature cartoons, a design, 
brand or name that resembles a non-cannabis consumer or celebrities commonly used to market 
products to minors, feature images of minors or other words that refer to products commonly 
associated with minors or otherwise be marketed to minors. Community Care Collective’s 
website will require all online visitors to verify they are 21 years of age or older prior to 
accessing the website, in accordance with 935 CMR 500.105(4)(b)(13). 
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 Standard Operating 

Procedures 
 

Prevention of 
Diversion 

   

 
1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement policies and 

procedures to provide for the prevention of diversion of adult-use marijuana.   
2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 

with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

3) Procedures: Considerations regarding diversion prevention measures include, but are 
not limited to, Collective agent and consumer accountability, and identifying, recording, 
and reporting diversion, theft, or loss. Marijuana in the process of transport, analysis, or 
retail sale is to be stored and tracked in a manner that prevents diversion, theft, or loss.  

4) Inventory Control and Handling of Marijuana  
1. Collective will maintain real-time inventory, and tracking and tagging all marijuana and 

marijuana products, using Metrc.  
a. Tracking marijuana and marijuana products from seed to sale with frequent 

audits of inventory will deter theft or diversion and allow for an immediate 
response in the event inventory discrepancies are discovered.  

2. Records are kept for inventory, seed-to-sale tracking for all marijuana products, 
personnel (including documentation of the completion of required training), and waste 
disposal, and that Collective will comply with all other recordkeeping requirements.  

3. Where waste and finished products that cannot be sold may be vulnerable, marijuana 
that is outdated, damaged, deteriorated, mislabeled, or contaminated, or whose 
containers or packaging have been opened or breached, are stored in a separate area, 
until such products are destroyed.  

4. Collective will use a secure container for such products, maintain an electronic and 
written log of products pending destruction and audit the contents in association with 
inventory audits.  
 

5) Safe and Secure Storage of Marijuana  
1. All finished marijuana products are stored in a secure, locked safe or vault in such a 

manner as to prevent diversion, theft, and loss.  
2. All security requirements are followed, including implementing sufficient safety 

measures to deter and prevent unauthorized entrance into areas containing 
marijuana and theft of marijuana.  

3. Collective limits access to the vault to CEO, COO, Director of Operations, Director of 
Purchasing, Director of Inventory, Director of Marketing and Inventory specialist.  
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4. All Limited Access Areas are identified by the posting of a sign that shall be a 

minimum of 12" x 12" and which states: "Do Not Enter-Limited Access Area-Access 
Limited to Authorized Personnel Only" in lettering no smaller than one inch in 
height.  

5. Access to Limited Access Areas is restricted to employees, agents or volunteers 
specifically permitted by Collective, agents of the Commission, Commission 
Delegees, and state and local Law Enforcement Authorities acting within their lawful 
jurisdictions, police and fire departments, and emergency medical services acting in 
the course of their official capacity.  

6. All outside vendors, contractors and Visitors must obtain a Visitor Identification 
Badge prior to entering a Limited Access Area and must be escorted at all times by a 
Collective Agent authorized to enter the Limited Access Area.  

7. Collective will prevent loitering and ensure that only individuals engaging in activity 
expressly or by necessary implication permitted by the Commission’s regulations 
and its enabling statute are allowed to remain on the premises.  

8. Security personnel is responsible for monitoring exterior surveillance footage and 
notifying the Director of Security or a designee when an individual remains on the 
premises beyond a reasonable amount of time.  

9. In addition, the facility has signage stating that loitering is prohibited.  
 

6) Security System  
1. Video cameras will be located in all areas that may contain marijuana, vaults or safes 

for the purpose of securing cash, at all points of entry and exit and in any parking lot 
which will be appropriate for the normal lighting conditions of the area under 
surveillance.  

2. The cameras are directed at all safes, vaults, sales areas and areas where marijuana 
is stored, handled or dispensed, or where cash is kept and processed.  

3. Video cameras are recording 24/7 and allow authorized Collective agents to view 
activity on the premises in real-time.  

4. Collective has an adequate security system to prevent and detect diversion, theft or 
loss of marijuana, notifying law enforcement, the Commission within 24 hours of a 
diversion, theft or loss of any marijuana product, and all other security and alarm 
requirements.  

5. The security system will be audited by a vendor-approved by the Commission, and 
all security equipment will be in good working order and inspected and tested at 
regular intervals, not to exceed 30 calendar days from the previous inspection and 
test. 
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7) Limitations on Sales 
All other operating requirements for retail sale are followed, including: 

 
1. Limiting sales to one ounce of marijuana or its combined dry weight equivalent in 

Marijuana concentrate or Edible to a retail customer per day; 
2. Utilization of a point-of-sale (POS) system approved by the Commission, in 

consultation with the DOR and does not allow for a transaction in excess of the limit 
or the potency levels;  

3. Refusing to sell Marijuana Products to a Consumer if, in the opinion of the Agent 
based on the information available to the agent at that time, the Consumer or the 
public would be placed at risk.  

a. This includes, but is not limited to, the Consumer engaging in daily 
transactions that exceed the legal possession limits or that create a risk of 
diversion; and  

4. Providing educational materials to consumers stating that they may not sell 
marijuana to any other individual and which include information regarding penalties 
for possession and distribution of marijuana in violation of Massachusetts law. 
 

8) Collective Products  
1. Collective will not provide samples or give away marijuana to consumers.  

 
9) Identification Verification  
Collective will perform on-premises verification of identification for consumers and visitors. 

1. Upon an individual’s entry into Collective’s retailer operations, an employee will 
immediately inspect the individual’s proof of identification and determine that 
the individual is 21 years of age or older.  

2. Identification will be verified using Veriscan software, a system designed to 
verify the authenticity of government issued identification.  

3. If the government issued identification presented by an individual seeking access 
is not valid, they will not be permitted to enter the facility and will be asked to 
leave the premises immediately.  

4. In addition to the primary verification, at the Point of Sale, Agents will re-verify 
the consumers identification via a visual inspection.  

5. If an Agent suspects identification is not valid at either verification point, a 
Security Agent will be notified to conduct an additional inspection and assist with 
escalation of the issue if the individual must be escorted off the premises. 

 
10) Employee Training and Discounts  

1. To further prevent internal diversion, Collective will offer employees a 30% discount on 
Collective adult-use products sold at Collective dispensaries.  

2. Offering a discount will encourage the legal purchase of marijuana where an employee 
may otherwise not be able to afford it. 
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3. Employees are made aware of crime prevention techniques.  
4. Any Collective agent who has diverted marijuana is immediately dismissed, and this is 

reported to law enforcement and to the Commission.  
5. All employees involved in the handling and sale of marijuana for adult use complete a 

responsible vendor training program with a curriculum covering diversion prevention 
and prevention of sales to minors and comply with all other marijuana establishment 
agent training requirements.  
 

11) References  
935 CMR 500.000: Adult Use of Marijuana  
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed  
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 Standard Operating 
Procedures 

 

Qualifications 
and Training 

   

 
1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement policies and 

procedures to provide for the safe, orderly, and legal sale of adult-use marijuana and 
marijuana products. 

2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 
with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

3) Procedures: 
1. The Chief Operating Officer and the Chief Executive Officer will evaluate hiring needs on 

an ongoing basis. 
2. Hiring procedures include: 

a. Internal and external posting of the position. 
b. Candidate interviews. 
c. Reference checks. 
d. Background checks. 

3. Collective is dedicated to hiring local residents, when possible. 
4. Collective is committed to building a professional environment for all of our agents. 
5. Collective is committed to complying with all laws and Commission regulations, 

maintaining high standards of ethical conduct in dealings with Collective agents, 
customers, vendors, and the community at large. 

6. Collective seeks to hire individuals who are dedicated and motivated, resulting in 
advancement whenever possible. 

7. In order to promote job satisfaction and employee retention, we will communicate clear 
performance expectations and deliver incentives in a fair and consistent manner across 
the company. 
Collective will strictly adhere to behavior and harassment policies set forth in the 
Employee Handbook and will take prompt action to address questions, concerns, or 
complaints regarding work conditions, discrimination, or any other matter. 

8. Agents are expected to be present during department meetings as well as company- 
wide meetings. 

4) Hiring Process 

1. Prospective employees will be required to submit a written application for employment 
to ensure all applicants are evaluated equally in the initial stages of hiring. 
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2. All offers will be contingent upon the successful completion of all required background 
investigations, including an iCORI, agent registration, and proof of employment 
eligibility in the U.S. 

3. Collective will comply with EEOC guidelines and will not discriminate on the basis of 
race, color, religion, sex, sexual orientation, national origin, age, disability, or genetic 
information and will not discriminate against a candidate who has participated in an 
employment discrimination investigation or lawsuit. 

4. Collective will focus hiring efforts on the goals and programs developed by the company 
to support the Diversity and Positive Impact Plans approved by the Commission during 
the application and licensing. 

5) Marijuana Establishment Agent Training 

5.1 General Training Policies 

1. The Director of Human Resources is responsible for employee training. Any training 
not specific to Responsible Vendor Training may be conducted by the Director of 
Human Resources, department managers, and other third-party vendors. 

2. The Director of Human Resources must inform employees that as a condition of 
employment, they are required to complete training prior to performing job their 
functions. Training will be tailored to the roles and responsibilities of the job 
function of each employee, and at a minimum, will include Responsible Vendor 
Training, training on confidentiality and other topics as specified by the Commission. 

3. The Director of Human Resources must maintain records of all training requirements 
for four (4) years and make them available to inspection by the Commission and any 
other applicable licensing authority on request during normal business hours. 

5.2 Timing and Amount of Employee Training 

1. The Director of Human Resources is responsible for ensuring that all employees 
complete Responsible Vendor Training within ninety (90) days of hire. 

2. In addition to Responsible Vendor Training, the Director of Human Resources is 
tasked with conducting new employee orientation. This orientation covers all 
training required by Collective for the individual to be well-prepared and successful 
in their job duties. 

3. At a minimum, the Director of Human Resources must provide eight (8) hours of 
ongoing training annually. This training must be tailored to the roles and 
responsibilities of the job function of each employee. 

a. The Director of Human Resources must ensure that a minimum of four (4) 
hours of training is from the Responsible Vendor Training Program. Any 
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additional Responsible Vendor Training over four (4) hours may count toward 
the eight (8) hour total training requirements. 

b. Non-Responsible Vendor Training provided by Collective, including basic on- 
the-job training, will count towards the eight (8) hour training requirement. 

4. The Director of Human Resources must ensure that employees responsible for 
tracking and entering product into Metrc receive eight (8) hours of ongoing training 
annually. 

5.3 Responsible Vendor Training 
 

1. The Director of Human Resources is responsible for ensuring that all individuals at 
Company that are involved in the handling or sale of marijuana for adult use, either 
at the time of licensure or at renewal, have attended and successfully completed a 
Responsible Vendor Training Program. 

2. The Director of Human Resources must ensure employees complete: 
a. Responsible Vendor Basic Core Curriculum. 
b. Responsible Vendor Advanced Core Curriculum, once Basic Core Curriculum 

is complete. 
3. The Director of Human Resources may choose to exempt administrative employees 

who do not handle or sell marijuana from mandatory Responsible Vendor Training. 
4. The Director of Human Resources must ensure that new employees complete 

Responsible Vendor Training within ninety (90) days of hire. 

5.4 Employee Training Modules 
 

1. In addition to Responsible Vendor Training, the Director of Human Resources, with 
the assistance of Collective management, must ensure that all employees are well 
prepared for their employment duties. Prior to being granted access to any secure 
areas, handling any marijuana products, or engaging in any customer transactions, 
the Director of Human Resources must ensure employees receive the following 
training: 

a. Overview of Collective Employee Handbook, including Collective 
employment policies and procedures. 

b. Security procedures and responsibilities. 
c. Confidentiality and privacy policies. 
d. Recordkeeping and inventory management requirements. 
e. Compliance and regulatory review. 
f. Anti-diversion protocols. 
g. Workplace safety and emergency protocols. 
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h. Customized training for the individual’s specific job function, by the 
employee’s supervisor or manager. This must include a review of all 
Company written operating policies and procedures. 

i. For those employees responsible for entering product into Metrc, seed-to- 
sale tracking training in a form and manner determined by the Commission. 

6) Estimated Staffing Levels 

1. During our hours of operation (which are subject to change), Collective Retail Agents 
will be available for customers to assist with any questions they may have and 
complete sales transactions using a Point of Sale (“POS”) System. 

2. The number of employees on-site will vary depending on operational needs. 
3. Agents will be dedicated to filling orders and ensuring products are properly labeled 

pursuant to Collective’s labeling requirements prior to dispensing. 
4. Security Agents will be available as needed with the number of agents on duty 

varying according to operational needs. 

7) Organizational Structure 
 

1. Collective encourages employee development and empowerment. 
2. Employees are encouraged to provide input and suggest new policies and processes 

on a regular basis. 
3. The Manager of each department is responsible for oversight of the agents under 

their supervision. 
4. The General Manager is responsible for day-to-day oversight of the Premises. 
5. The Chief Operating Officer and Chief Executive Officer will oversee the operation as 

a whole. 

8) Staffing Records 
 

Personnel Records at a minimum will include: 
1. Job descriptions for each agent and volunteer position, as well as organizational 

charts consistent with the job descriptions; 
2. A personnel record for each marijuana establishment agent. Such records will be 

maintained for at least twelve (12) months after termination of the agent’s 
affiliation with Collective and will include, at a minimum, the following: 

a. All materials submitted to the Commission; 
b. Documentation of verification of references; 
c. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
d. Documentation of all required training, including training regarding privacy 

and confidentiality requirements, and the signed statement of the individual 
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indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters; 

e. Documentation of periodic performance evaluations; and 
f. A record of any disciplinary action taken. 
g. Notice of completed responsible vendor and eight-hour related duty training. 

3. A staffing plan that will demonstrate accessible business hours; 
4. Personnel policies and procedures; and 
5. All background check reports. 

9) Hours of Operation and After-Hours Contact 
 

1. Collective will maintain and publish its after-hours contact information and hours of 
operation. 

2. The following hours of operation and after-hours contact information will be 
provided to the Commission and made available to law enforcement officials upon 
request: 

9.1 Hours of Operation 

Billerica Location 
Sunday - Monday 9am-9pm 
Tuesday – Wednesday 9am-10pm 
Thursday – Saturday 9am-11pm 

 
Littleton Location 
Sunday – Wednesday 9am – 9pm 
Thursday – Saturday 9am - 10pm 

 
9.2 After-Hours Contact Information 

 
David Giannetta 
781-953-4452 
DavidG@collective-cannabis.com 

 
Joseph Barrila 
781-698-9895 
JoeB@collective-cannabis.com 

 
3. Collective will update the after-hours contact information and business hours. 
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10) References 
 

935 CMR 500.000: Adult Use of Marijuana 
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed 
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COMMUNITY CARE COLLECTIVE, INC. – QUALITY CONTROL AND TESTING 

QUALITY CONTROL AND TESTING 
 
Quality Control 
Community Care Collective, Inc. (“Community Care Collective”) will comply with the 
following sanitary requirements: 

1. Any Community Care Collective agent whose job includes contact with marijuana or 
nonedible marijuana products, including cultivation, production, or packaging, is subject 
to the requirements for food handlers specified in 105 CMR 300.000, and all edible 
marijuana products will be prepared, handled, and stored in compliance with the 
sanitation requirements in 105 CMR 590.000, and with the requirements for food 
handlers specified in 105 CMR 300.000. 

2. Any Community Care Collective agent working in direct contact with preparation of 
marijuana or nonedible marijuana products will conform to sanitary practices while on 
duty, including: 

a. Maintaining adequate personal cleanliness; and 
b. Washing hands thoroughly in an adequate hand-washing area before starting 

work, and at any other time when hands may have become soiled or 
contaminated. 

3. Community Care Collective’s hand-washing facilities will be adequate and convenient 
and will be furnished with running water at a suitable temperature. Hand-washing 
facilities will be located in Community Care Collective’s production areas and where 
good sanitary practices require employees to wash and sanitize their hands, and will 
provide effective hand-cleaning and sanitizing preparations and sanitary towel service or 
suitable drying devices; 

4. Community Care Collective’s facility will have sufficient space for placement of 
equipment and storage of materials as is necessary for the maintenance of sanitary 
operations; 

5. Community Care Collective will ensure that litter and waste is properly removed and 
disposed of so as to minimize the development of odor and minimize the potential for the 
waste attracting and harboring pests. The operating systems for waste disposal will be 
maintained in an adequate manner pursuant to 935 CMR 500.105(12); 

6. Community Care Collective’s floors, walls, and ceilings will be constructed in such a 
manner that they may be adequately kept clean and in good repair; 

7. Community Care Collective’s facility will have adequate safety lighting in all processing 
and storage areas, as well as areas where equipment or utensils are cleaned; 

8. Community Care Collective’s buildings, fixtures, and other physical facilities will be 
maintained in a sanitary condition; 

9. Community Care Collective will ensure that all contact surfaces, including utensils and 
equipment, will be maintained in a clean and sanitary condition. Such surfaces will be 
cleaned and sanitized as frequently as necessary to protect against contamination, using a 
sanitizing agent registered by the US Environmental Protection Agency (EPA), in 
accordance with labeled instructions. Equipment and utensils will be so designed and of 
such material and workmanship as to be adequately cleanable; 

10. All toxic items will be identified, held, and stored in a manner that protects against 
contamination of marijuana products. Toxic items will not be stored in an area containing 
products used in the cultivation of marijuana. Community Care Collective acknowledges 
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and understands that the Commission may require Community Care Collective to 
demonstrate the intended and actual use of any toxic items found on Community Care 
Collective’s premises; 

11. Community Care Collective will ensure that its water supply is sufficient for necessary 
operations, and that any private water source will be capable of providing a safe, potable, 
and adequate supply of water to meet Community Care Collective’s needs; 

12. Community Care Collective’s plumbing will be of adequate size and design, and 
adequately installed and maintained to carry sufficient quantities of water to required 
locations throughout the marijuana establishment. Plumbing will properly convey sewage 
and liquid disposable waste from the marijuana establishment. There will be no cross-
connections between the potable and wastewater lines; 

13. Community Care Collective will provide its employees with adequate, readily accessible 
toilet facilities that are maintained in a sanitary condition and in good repair; 

14. Community Care Collective will hold all products that can support the rapid growth of 
undesirable microorganisms in a manner that prevents the growth of these 
microorganisms; and 

15. Community Care Collective will store and transport finished products under conditions 
that will protect them against physical, chemical, and microbial contamination, as well as 
against deterioration of finished products or their containers. 

 
Community Care Collective’s vehicles and transportation equipment used in the transportation of 
marijuana products or edibles requiring temperature control for safety will be designed, 
maintained, and equipped as necessary to provide adequate temperature control to prevent the 
marijuana products or edibles from becoming unsafe during transportation, consistent with 
applicable requirements pursuant to 21 CFR 1.908(c). 
  
Community Care Collective will ensure that Community Care Collective’s facility is always 
maintained in a sanitary fashion and will comply with all applicable sanitary requirements. 
 
Community Care Collective will follow established policies and procedures for handling 
voluntary and mandatory recalls of marijuana products. Such procedures are sufficient to deal 
with recalls due to any action initiated at the request or order of the Commission, and any 
voluntary action by Community Care Collective to remove defective or potentially defective 
marijuana products from the market, as well as any action undertaken to promote public health 
and safety. 
 
Any inventory that becomes outdated, spoiled, damaged, deteriorated, mislabeled, or 
contaminated will be disposed of in accordance with the provisions of 935 CMR 500.105(12), 
and any such waste will be stored, secured, and managed in accordance with applicable state and 
local statutes, ordinances, and regulations. 
  
Testing 
Community Care Collective will not sell or otherwise market marijuana or marijuana products 
that are not capable of being tested by Independent Testing Laboratories, except as allowed 
under 935 CMR 500.000. No marijuana product will be sold or otherwise marketed for adult use 
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that has not first been tested by an Independent Testing Laboratory and deemed to comply with 
the standards required under 935 CMR 500.160.  
 
Any Independent Testing Laboratory relied upon by Community Care Collective for testing will 
be licensed or registered by the Commission and (i) currently and validly licensed under 935 
CMR 500.101: Application Requirements, or formerly and validly registered by the Commission; 
(ii) accredited to ISO 17025:2017 or the most current International Organization for 
Standardization 17025 by a third-party accrediting body that is a signatory to the International 
Laboratory Accreditation Accrediting Cooperation mutual recognition arrangement or that is 
otherwise approved by the Commission; (iii) independent financially from any Medical 
Marijuana Treatment Center, Marijuana Establishment or Licensee; and (iv) qualified to test 
marijuana and marijuana products, including marijuana-infused products, in compliance with 
M.G.L. c. 94C, § 34; M.G.L c. 94G, § 15; 935 CMR 500.000: Adult Use of Marijuana; 935 
CMR 501.000: Medical Use of Marijuana; and Commission protocol(s).  
 
Testing of Community Care Collective’s marijuana products will be performed by an 
Independent Testing Laboratory in compliance with a protocol(s) established in accordance with 
M.G.L. c. 94G, § 15 and in a form and manner determined by the Commission, including but not 
limited to, the Protocol for Sampling and Analysis of Finished Medical Marijuana Products and 
Marijuana-infused Products. Testing of Community Care Collective’s environmental media will 
be performed in compliance with the Protocol for Sampling and Analysis of Environmental 
Media for Massachusetts Registered Medical Marijuana Dispensaries published by the 
Commission. 
 
Community Care Collective’s marijuana will be tested for the cannabinoid profile and for 
contaminants as specified by the Commission including, but not limited to, mold, mildew, heavy 
metals, plant-growth regulators, and the presence of pesticides. In addition to these contaminant 
tests, final ready-to-sell Marijuana Vaporizer Products shall be screened for heavy metals and 
Vitamin E Acetate (VEA) in accordance with the relevant provisions of the Protocol for 
Sampling and Analysis of Finished Marijuana and Marijuana Products for Marijuana 
Establishments, Medical Marijuana Treatment Centers and Colocated Marijuana Operations. 
Community Care Collective acknowledges and understands that the Commission may require 
additional testing.   
 
Community Care Collective’s policy of responding to laboratory results that indicate 
contaminant levels are above acceptable limits established in the protocols identified in 935 
CMR 500.160(1) will include notifying the Commission (i) within 72 hours of any laboratory 
testing results indicating that the contamination cannot be remediated and disposing of the 
production batch and (ii) of any information regarding contamination as specified by the 
Commission immediately upon request by the Commission. Such notification will be from both 
Community Care Collective and the Independent Testing Laboratory, separately and directly, 
and will describe a proposed plan of action for both the destruction of the contaminated product 
and the assessment of the source of contamination. 
  
Community Care Collective will maintain testing results in compliance with 935 CMR 500.000 
et seq and the record keeping policies described herein and will maintain the results of all testing 
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for no less than one year. Community Care Collective acknowledges and understands that testing 
results will be valid for a period of one year, and that marijuana or marijuana products with 
testing dates in excess of one year shall be deemed expired and may not be dispensed, sold, 
transferred or otherwise conveyed until retested. 
  
All transportation of marijuana to and from Independent Testing Laboratories providing 
marijuana testing services will comply with 935 CMR 500.105(13). All storage of Community 
Care Collective’s marijuana at a laboratory providing marijuana testing services will comply 
with 935 CMR 500.105(11). All excess marijuana will be disposed in compliance with 935 CMR 
500.105(12), either by the Independent Testing Laboratory returning excess marijuana to 
Community Care Collective for disposal or by the Independent Testing Laboratory disposing of 
it directly.  All Single-servings of marijuana products will be tested for potency in accordance 
with 935 CMR 500.150(4)(a) and subject to a potency variance of no greater than plus/minus ten 
percent (+/- 10%).   
 
Any marijuana or marijuana products that fail any test for contaminants must either be 
reanalyzed without remediation, remediated or disposed of. In the event marijuana or marijuana 
products are reanalyzed, a sample from the same batch shall be submitted for reanalysis at the 
ITL that provided the original failed result. If the sample passes all previously failed tests at the 
initial ITL, an additional sample from the same batch previously tested shall be submitted to a 
second ITL other than the initial ITL for a Second Confirmatory Test. To be considered passing 
and therefore safe for sale, the sample must have passed the Second Confirmatory Test at a 
second ITL. Any Marijuana or Marijuana Product that fails the Second Confirmatory Test will 
not be sold, transferred or otherwise dispensed to Consumers, Patients or Licensees without first 
being remediated. Otherwise, any such product shall be destroyed in compliance with 935 CMR 
500.105(12): Waste Disposal. 
 
If marijuana or marijuana products are destined for remediation, a new test sample will be 
submitted to a licensed ITL, which may include the initial ITL for a full-panel test. Any failing 
Marijuana or Marijuana Product may be remediated a maximum of two times. Any Marijuana or 
Marijuana Product that fails any test after the second remediation attempt will not be sold, 
transferred or otherwise dispensed to Consumers, Patients or Licensees and will be destroyed in 
compliance with 935 CMR 500.105(12): Waste Disposal. 
 
Quality Control Samples 
Quality Control Samples provided to employees may not be consumed on Community Care 
Collective’s Premises nor may they be sold to another licensee or Consumer. Quality Control 
Samples will be tested in accordance with 935 CMR 500.160: Testing of Marijuana and 
Marijuana Products. Community Care Collective will limit the Quality Control Samples 
provided to all employees in a calendar month period to the following aggregate amounts: 

1. Five grams of Marijuana concentrate or extract, including but not limited to tinctures; 
2. Five hundred milligrams of Edibles whereby the serving size of each individual sample 

does not exceed five milligrams and otherwise satisfies the potency levels set forth in 935 
CMR 500.150(4): Dosing Limitations; and  
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3. Five units of sale per Cannabis product line and no more than six individual Cannabis 
product lines. For purposes of 935 CMR 500.130(8): Vendor Samples, a Cannabis 
product line shall mean items bearing the same Stock Keeping Unit Number. 
 

If Quality Control Samples are provided as Vendor Samples pursuant to 935 CMR 500.130(8), 
they will be assigned a unique, sequential alphanumeric identifier and entered into the Seed-to-
sale SOR in a form and manner to be determined by the Commission, and further, shall be 
designated as “Quality Control Sample.”  
 
Quality Control Samples will have a legible, firmly Affixed label on which the wording is no 
less than 1/16 inch in size containing at minimum the following information: 

1. A statement that reads: “QUALITY CONTROL SAMPLE NOT FOR RESALE”; 
2. The name and registration number of the Marijuana Product Manufacturer; 
3. The quantity, net weight, and type of Marijuana flower contained within the package; and 
4. A unique sequential, alphanumeric identifier assigned to the Production Batch associated 

with the Quality Control Sample that is traceable in the Seed-to-sale SOR. 
 

Upon providing a Quality Control Sample to an employee, Community Care Collective will 
record: 

1. The reduction in quantity of the total weight or item count under the unique alphanumeric 
identifier associated with the Quality Control Sample; 

2. The date and time the Quality Control Sample was provided to the employee; 
3. The agent registration number of the employee receiving the Quality Control Sample; and  
4. The name of the employee as it appears on their agent registration card. 
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 Standard Operating 

Procedures 
 

Recordkeeping Policy    

1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement policies and 
procedures to provide for safe, orderly, and legal recordkeeping. 

2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 
with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

 
3) Purpose: Collective has established policies regarding recordkeeping and record-

retention in order to ensure the maintenance, safe keeping, and accessibility of critical 
documents. Unless otherwise dictated, electronic and wet signatures are accepted 
forms of execution of Collective documents. Records will be stored at Collective in a 
locked room designated for record retention. All written records will be available for 
inspection by the Commission upon request.  

 
To ensure that Collective is keeping and retaining all records as noted in this policy, 
reviewing corporate records, business records, and personnel records to ensure 
completeness, accuracy, and timeliness of such documents will occur as part of 
Collective’s quarter-end closing procedures. In addition, Collective’s operating 
procedures will be updated on an ongoing basis as needed. 

4) Recordkeeping  
 

4.1 Corporate Records 
 

1. Collective must keep and maintain the following records that require, at a 
minimum, annual reviews, updates, and renewals, including: 
a. Insurance Coverage. 
b. Product Liability Policy. 
c. General Liability Policy.   
d. Umbrella Policy. 
e. Workers Compensation Policy.  
f. Employer Professional Liability Policy.  

2. Third-Party Laboratory Contracts. 
3. Commission Requirements: 

a. Annual Agent Registration for the first year and Tri-annual thereafter. 
b. Annual Marijuana Establishment Registration. 
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4. Local Compliance: 

a. Certificate of Occupancy. 
b. Special Permits. 
c. Variances. 
d. Site Plan Approvals. 

5. Corporate Governance: 
a. Annual Report. 
b. Secretary of State Filings. 
c. Board of Directors Meetings. 
d. Minutes from Board of Directors Meetings. 

 
4.2 Business Records  
 

1. Collective must keep and maintain the following records that require ongoing 
maintenance and updates. These records can be electronic or hard copy, and at 
a minimum include: 
a. Assets and liabilities. 
b. Monetary transactions. 
c. Books of accounts, which will include journals, ledgers, and supporting 

documents, agreements, checks, invoices, and vouchers. 
d. Sales records including the quantity, form, and cost of marijuana products. 
e. Salary and wages paid to each agent, or stipend, and any executive 

compensation, bonus, benefit, or item of value paid to any individual having 
direct or indirect control over Collective. 

f. List of all executives of Collective, and members, if any, which must be made 
available upon request by any individual.  

 
4.3 Personnel Records 

1. Collective must keep and maintain the following records that at a minimum will 
include: 
a. Job descriptions for each agent and volunteer position, as well as 

organizational charts consistent with the job descriptions. 
b. Personnel record for each Collective agent. Such records will be maintained 

for at least 12 months after termination of the agent’s affiliation with 
Collective and will include, at a minimum, the following: 

c. All materials submitted to the Commission. 
d. Documentation of verification of references. 
e. The job description or employment contract that includes duties, authority, 

responsibilities, qualifications, and supervision; 
f. Documentation of all required training, including training regarding privacy 

and confidentiality requirements, and the signed statement of the individual 
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indicating the date, time, and place he or she received said training and the 
topics discussed, including the name and title of presenters. 

g. Documentation of periodic performance evaluations; and 
h. A record of any disciplinary action taken. 
i. Notice of completed responsible vendor and eight-hour related duty training. 

2. A staffing plan that will demonstrate accessible business hours. 
3. Personnel policies and procedures. 
4. All background check reports obtained. 

5) Marijuana and Other Records  
 

5.1 Handling and Testing Records 
 

1. Collective will maintain the results of all testing for a minimum of one (1) year.  
 
5.2 Inventory Records  
 

1. The record of each inventory will include, at a minimum, the date of the 
inventory, a summary of the inventory findings, and the names, signatures, and 
titles of the agents who conducted the inventory.  

2. As further detailed in our protocols regarding inventory, audits will be conducted 
at minimum, monthly with a comprehensive inventory conducted annually.  

 
5.3 Seed-To-Sale Tracking Records  
 

1. Collective will use Metrc to maintain real-time inventory. Metrc inventory 
reporting will meet the requirements specified by the Commission, including, at 
a minimum, an inventory of marijuana products; and all damaged, defective, 
expired, or contaminated marijuana and marijuana products awaiting disposal. 

2. Collective’s Point of Sale System, Dutchie will integrate with the Metrc system 
and update records in real-time.  

 
5.4 Incident Reporting Records 
 

1. Collective will provide written notice to the Commission within ten (10) calendar 
days of any incident by submitting an incident report, detailing the incident, the 
investigation, the findings, resolution (if any), confirmation that the local law 
enforcement and Commission were notified within twenty-four (24) hours of 
discovering the breach, and any other relevant information.  

2. Collective will report and provide supporting documents, including photos and 
surveillance video related to a reportable incident for no less than one year or 
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the duration of an open investigation, whichever is longer, and made available to 
the Commission and law enforcement authorities upon request. 

 
5.5 Visitor Records 
 

1. Collective will maintain a visitor sign-in and sign-out log at the security office.  
2. The visitor records will include the visitor’s name, address, organization or firm, 

date, time in and out, and the name of the authorized agent who will be 
escorting the visitor.  

3. Security Agents will audit the visitor log every day.  
 

5.6 Waste Disposal Records 
 

1. When marijuana or marijuana products are disposed or handled, Collective will 
create and maintain an electric record of the date, the type and quantity 
disposed of or handled, the manner of disposal or other handling, the location of 
disposal or other handling, and the names of the two Collective agents present 
during the disposal or handling, with their signatures.  

2. Collective will keep disposal records for at least 3 years.  
3. This period will automatically be extended for the duration of any enforcement 

action and may be extended by an order of the Commission. 
 
5.7 Security Records 
 

1. Collective will retain twenty-four (24) hour recordings from all video cameras for 
at least ninety (90) calendar days or the duration of a request to preserve the 
recordings for a specified period of time made by the Commission, whichever is 
longer.  

2. All surveillance recordings as well as a current list of authorized employees and 
service personnel that have access to the surveillance room will be made 
available to the Commission upon request. 

 
5.8 Transportation Records 
 

1. Collective will retain all shipping manifests for a minimum of one (1) year and 
make them available to the Commission upon request. 

 
5.9 Agent Training Records 
 

1. Collective will retain documentation of all required employee training, including:   
a. Training regarding privacy and confidentiality requirements. 
b. Responsible Vendor Training. 
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c. A signed statement of the individual indicating the date, time, and place 

he or she received the training, the topics discussed and the name and 
title of the presenter(s). 

 
5.10 Vendor Sample Records 
 
1. Upon Collective providing vendor samples to our employee’s, Collective will record: 

a. The reduction in quantity of the total weight or item count under the unique 
alphanumeric identifier associated with the Vendor Sample; 

b. The date and time the Vendor Sample was provided to the employee; 
c. The agent registration number of the employee receiving the Vendor Sample; 

and 
d. The name of the employee as it appears on their agent registration card. 

6) Closure  
 

1. In the event Collective closes, all records will be kept for at least 2 years at Collective’s 
expense in a form (electronic, hard copies, etc.) and location acceptable to the 
Commission.  

2. In addition, Collective will communicate with the Commission during the closure process 
and accommodate any additional requests the Commission or other agencies may have. 

7) Record Retention  
 

1. Collective will meet Commission recordkeeping requirements and retain a copy of all 
records for two (2) years, unless otherwise specified in the regulations. 

8) References  
 
935 CMR 500.000: Adult Use of Marijuana  
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed  
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 Standard Operating 

Procedures 
 

General Security 
Policy 

   

 
1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement security 

policies and procedures to provide for the safe, orderly, and legal sale of adult-use 
marijuana and marijuana products. 
 

2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 
with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

 
3) Purpose: Management Roles and Requirements 

 
3.1 Collective  
 

1. Will establish limited access areas accessible only to specifically authorized 
personnel, which will include only the minimum number of employees essential for 
efficient operation. 

2. Will keep all safes, vaults, and any other equipment used for the production, 
cultivation, harvesting, processing, or storage of marijuana and marijuana products 
securely locked and protected from entry, except for the actual time required to 
remove or replace marijuana. 

 
3.2 Director of Security  
 
1. Under the supervision of the Chief Operating Officer, the Director of Security is 

responsible for the development and overall management of the Security Policies and 
Procedures for Collective. In addition, the Director of Security:  

a. is responsible for implementing and administering the Security Policies and 
Procedures as prescribed as well as any approved changes; 

b. serves as the primary point of contact for law enforcement for all security-
related matters; 

c. will continuously develop and update emergency policies and procedures for 
securing all marijuana or marijuana product following any instance of diversion, 
theft, or loss of marijuana and will conduct an assessment to determine whether 
additional safeguards are necessary; 

d. will develop sufficient additional safeguards as required by the Commission for 
any Collective facility that presents special security concerns; 
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e. will develop procedures to prevent loitering; 
f. will provide security administration and management for Collective; 
g. will ensure Collective agents undergo required background screening prior to 

being granted access to the premises and/or offered employment, including but 
not limited to screening of financial history, criminal history, previous 
employment and known affiliations, and any other information required by the 
Cannabis Control Commission (“Commission”); 

h. will ensure secure storage and workspaces are properly monitored and 
safeguarded; Collective will store all finished marijuana in a secure, locked safe 
or vault and in such a manner as to prevent diversion, theft, and loss; 

i. will ensure compliance and adherence to the Commission’s regulations; 
j. will, in coordination with Collective agents, establish and maintain a secure 

visitor management program, including a visitor log; 
k. will provide initial security training program for new agents as well as annual 

training for all agents; 
l. will conduct training for staff regarding emergency standard operating 

procedures, including steps that need to be followed in case of an emergency; 
m. will establish and maintain safe and secure policies and procedures for 

transportation; and 
n. Will, in collaboration with the Chief Operating Officer, update the Security 

Policies and Procedures as needed; at a minimum the Security Policies and 
Procedures will be updated/reviewed on an annual basis. 

 
The Security Agent will implement a Written Information Security Plan. All password protection 
and digital information protection will follow the guidance provided by the Office of Consumer 
Affairs and Business Regulations 201 CMR 17.00. 
 

o All electronic devices have limited access. Only the management team and IT will have 
the ability to upload or change any electronic device settings.   

o Collective has designated the IT and the General Manager with the maintenance and 
supervision of WISP implementation and performance.     

o All digital storage of personal information is stored with providers (OneDrive, Leaf Logix, 
CRM software) who maintain compliance with Massachusetts WISP law. Collective limits 
access to all personal information solely to the management team. 

o  Any physical storage of personal information records will be kept in locked file cabinets 
per Commission regulations and will only be accessible by the management team. 

o Passwords will be reset every 180 days. 
a. Passwords will be reset in the event of termination of employees 
b. Passwords will be reset in the event of breach of security 

o All passwords will follow the following default password complexity – 
a. It must contain characters from all of the following groups:  

i. Uppercase letters (A through Z) 
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ii. Lowercase letters (A through Z) 

iii. Base 10 digits (0 through 9); non-alphanumeric characters (special 
characters): (~!@#$%^&*_-+=`|\(){}[]:;"'<>,.?/) 

o Collective agents will be trained on not sharing password, pins or other credentials 
utilized to access email accounts and point-of-sale system. 

 
In the event a Collective agent suspects a phishing attack, based on any misspellings, 
grammatical errors and the time and date that the phone call, text message or email was 
received, they will notify the Security Agent immediately. 
 
3.3 Managers  
 

1. Managers are responsible for ensuring security measures within each division of 
Collective.  

 
3.4 Agents of Collective  
 

Agents of Collective:  
 

1. Access to Products will be limited to Collective agents who have a need and who are 
also capable of safeguarding such products. Unauthorized agents and visitors will 
not have access to Product. 

2. Collective agents with approved access to Products are responsible for the product 
when in their control. Agents will also be responsible for safeguarding any Products 
that come into their possession while performing assigned duties. 

3. Collective agents will ensure that marijuana in excess of the quantity for normal, 
efficient operation is disposed of appropriately. 

4. Agents will promptly report any safety or security concerns regarding agents, 
consumers, or visitors to the Director of Security.  
a. This includes any information that reflects adversely upon the integrity or 

general character of an agent; information that indicates the agent’s inability to 
safeguard Products, or any other information that may jeopardize Collective’s 
operations in any way; and any information that may adversely affect the 
security and safety of the premises. 

4) Proximity Access Cards   
 

1. In addition to the identification badges worn by all agents, proximity card readers will 
secure all Limited Access Areas and will only be issued to those agents who require 
access to Limited Access Areas to complete job functions.  

2. Access Cards will be issued and accounted for in Collective’s Access Card database and 
be maintained in accordance with Collective’s recordkeeping requirements. Each access 
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card will grant access to specific zoned areas for authorized access; access may be 
limited as necessary. 

3. Agents will not be permitted to take Access Cards from the licensed premises.  
4. At the beginning of each business day, Collective agents must check in at the Security 

booth where security agents will verify agent identification prior to providing the Agent 
with their Access Card.  

5. When an Access Card is provided to an Agent, Collective security agents will retain the 
Agent’s government-issued identification in exchange for the card.  

6. This will effectively require Agents to return the Access Card at the end of their shift.  
7. Collective’s Access Card policy will not only add an additional layer of access control but 

allow security agents to maintain real time information regarding which individuals are 
on-site at the Facility.  

5) Security Response Plans  
 

5.1 Investigative Response to Alarms  
 

1. Collective will have security agents on site as-needed according to operational needs 
and requirements. 

2. If the Intrusion Detection System (“IDS”), video surveillance, or other means indicate 
the presence of a potential intruder, security agents will immediately contact law 
enforcement by dialing 911. 

3. The IDS first notifies Astronaut Security Technologies, the CEO and COO via 
email/text/phone then law enforcement. 

4. Security agents will, at a minimum, provide the following to the 911 operator: 
a. Number of suspected intruders; 
b. Physical description of the suspected intruders; and 
c. Location within the facility of the suspected intruders. 

 
5.2 Response to Hostile Intruder 
 

1. Agents will immediately dial 911 or activate one of the panic/duress alarms located 
throughout the Facility and connected to local law enforcement authorities. 

2. Agents will alert all occupants within the Facility to find a safe location. 
3. If deemed life threatening, agents will not engage or confront the intruder—await 

response from law enforcement. 
4. If safe to do so, agents will evacuate the surrounding area immediately. 
5. Agents will close and secure all doors. 
6. If unable to safely exit the building, agents will seek shelter in a room where doors 

can be locked or barricaded securely. 
7. Agents will turn off lights in room. 
8. Agents will remain out of sight of doors and windows. 
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9. Agents will remain quiet and turn off the volume on cell phones. 
10. Once safely in a secure room, security agents or any other individual will contact law 

enforcement by dialing 911 and give the location and number of people in the room. 
11. Agents will follow all instructions provided by the 911 operator. 
12. If unable to speak, agent will leave phone line open to allow the 911 operator to 

hear what is occurring in the room. 
13. If responding law enforcement officials are encountered, our agent will keep hands 

elevated and palms visible. 
14. If the fire alarm sounds, agents will remain in place unless fire or smoke is detected 

or advised to do so by the 911 operator. 
15. Agents will not carry items in hands that could be mistaken as a weapon. 
16. When possible, security agents will assist those with disabilities and those with any 

injuries by escorting them to the nearest safe exit or safe area. 
17. If able to safely exit the Facility, agents will not return until it is declared safe to do 

so by law enforcement and/or fire officials. 
18. Agents will follow all instructions issued by law enforcement and/or fire officials. 
 
5.3 Response to Hostile Customer 
 
In the case of an individual who demonstrates verbal or physical aggression toward 
employees, visitors, or consumers: 
 

1. Try to calm the individual down by speaking to them in a respectful manner so as 
not to further agitate them.  

2. Individually listen to the individual’s needs or complaints to see if the issue can 
be resolved at that time.  

3. Any employee can do this, but if the situation escalates, inform the manager on 
duty. 

4. If speaking to the individual does not deescalate the situation, Management 
personnel will inform the individual that they will regain their composure, or 
they may be escorted from the premises. 

5. If this does not deter the individual, security will be notified. 
6. If the individual refuses to leave on their own accord, security will escort the 

individual off the premises. 
7. If the individual becomes physically aggressive (i.e. throwing things, touching 

others, or otherwise threatening to harm anybody), they will be escorted off the 
premises. 

8. If the situation escalates any further, press one of the silent alarms and remain 
calm until law enforcement arrives. 

9. Document the encounter and inform the Commission. 
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 5.4 Response to Criminal Trespass/Indication of Security Compromise (Non-Hostile)  
 

1. In the event an agent detects that criminal trespass has occurred, the agent 
should report this information to the Director of Security or a security agent 
immediately. 

2. Security agents will remain at the location of suspected compromise when 
possible. 

3. Agents will immediately notify the Director of Security for a determination of 
actions to be taken. 

4. Agents will secure the compromised area and conduct an inventory of the 
contents and check for tampering or missing inventory. 

5. If necessary, the Director of Security will request assistance from law 
enforcement and notify the Commission as required. 

6. If immediate evacuation is necessary due to an emergency, storage containers 
and controlled areas will be examined upon return to determine whether 
Products or cash were left unattended or if any Products or cash are missing 
following an inventory check. The Director of Security will prepare an Incident 
Report that will be submitted to the Chief Operating Officer.  

7. Any emergency or event that would inhibit or prevent the proper safeguarding 
of inventory will be reported immediately to the Director of Security. 

 
5.5 Theft or Robbery  
 

1. Employees will not try to confront the assailant. 
2. Press the closest silent alarm and wait for law enforcement to arrive. 
3. Remain in place, do not move, and do not engage the assailant(s). 
4. As soon as it is safe to do so, Management personnel will contact local law 

enforcement. State agencies will be notified as specified in local security 
procedures. 
 

5.6 Response to Fire  
 

1. In the event of a fire, the agent discovering the fire will immediately dial 911 and 
activate the internal fire alarm. 

2. If safe to do so and at the agent’s discretion, the agent may extinguish the fire. 
3. If possible, agents leaving the affected area should attempt to turn off electrical 

equipment and close doors to prevent the spread of smoke or fire. 
4. All occupants will exit the building using the nearest safe exit. 
5. Occupants will assemble for a “roll call” in the parking lot nearest the handicap 

spaces ensuring that they remain clear of responding fire apparatus. 
6. Smoke and fire alarms to be tested on a monthly basis. 
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7. Fire extinguishers and the fire suppression system to be tested/inspected on an 

annual basis. 
8. The Director of Security will perform and document an annual fire evacuation 

drill in consultation with the local fire department. 
9. Fire evacuation maps will be clearly posted around Collective facility and agents 

will review the maps on an ongoing basis. 
 

5.7 Emergency Evacuation Plan  
 

1. In the event of a fire or other emergency in which evacuation is necessary, an 
agent designated by the Director of Security will be responsible for coordinating 
and directing an orderly evacuation of each assigned section of Collective 
Facility. Drills for evacuation and lockdown will be coordinated with law 
enforcement. Evacuation priorities for agents consist of the following:  

a. Moving occupants who are closest to the danger to a safe area near or 
at an emergency exit;  

b. Directing occupants to evacuate the building through the nearest 
emergency exit; and 

c. After safely exiting the building, proceeding directly to the 
predetermined assembly area to participate in “roll call” led by the 
Director of Security. 

2. In the event that Collective receives a bomb threat, the agent receiving the 
threat should immediately notify a manager and dial 911. In the event of a bomb 
threat and/or explosion, all occupants should be evacuated as described above.  

3. In the event of a fire, the agent discovering the fire should activate the internal 
fire alarm immediately. 

4. Security agents should dial 911. 
5. If safe to do so and at the agent’s discretion, the agent will attempt to extinguish 

the fire.  
6. If possible, agents leaving the affected area will attempt to turn off electrical 

equipment and close doors against the fire.  
7. All occupants will exit the building using the nearest safe exit.  
8. Occupants will assemble for a “roll call” in the designated evacuation area, 

ensuring that they remain clear of responding fire apparatus.  
9. Smoke and fire alarms will be tested on a monthly basis.  
10. Fire evacuation maps will be clearly posted throughout Collective Facility. 

 
5.8 Hazardous Weather/Shelter-In-Place 
 

1. Evacuees will follow the public official’s instructions on the Emergency Alert 
System station. 
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2. In the event that hazardous weather or other natural or manmade circumstances 

require a shelter-in-place order, the following procedures will be performed by 
security agents to implement the sheltering plan: 

a. Announce to agents that a shelter-in-place has been advised and 
that the sheltering plan will be implemented; 

b. If safe to do so, allow agents to depart prior to putting shelter 
procedures into place; 

c. Take “roll call” and record the number of agents who will be 
sheltering in the facility; 

d. Secure and lock all doors and windows; 
e. Move agents to a designated sheltering room in the center of the 

facility; and 
f. Continue monitoring Emergency Alert System, radio, TV, and other 

methods of communication to determine when an “All Clear” is 
issued and the shelter-in-place can be lifted. 

6) Employee Security Policies 
 

1. Employees will ensure that Collective facilities and limited access areas are only 
accessed by authorized personnel and individuals.  

2. All employees will be assigned access keys, cards, and personal security codes.  
a. These access controls are always to be protected and used only by the 

authorized employees. 
3. Collective will prohibit keys from being left in the locks or stored or placed in a location 

accessible to an individual other than those that are authorized personnel.   
4. All employees will always wear their badge in a visible, above-the-waist location. 
5. Security Agents will determine an individual’s reason for accessing the facility whether 

the individual is an employee or visitor of Collective and review federal or state photo ID 
and verify that the individual is over 21 years of age. 

6. Visitors will sign-in and sign-out on a visitor log. 
a. Each visitor will receive a visitor badge for use while on site and return the badge 

prior to leaving the site. 
b. Visitors will display their visitor badge and be escorted while on the premises. 

7. The Commission or its delegees may arrive for an inspection announced or 
unannounced and will be granted access to any area of the facility, as requested. 

8. If an unauthorized individual attempts to enter Limited Access Area or a restricted no 
access area, the individual will be informed that only authorized personnel is allowed in 
that area and will be escorted out.  

9. Emergency visitors, e.g., emergency medical professionals or law enforcement, etc., will 
be signed-in per local procedures. 
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10. Panic buttons are placed throughout the facility. If safe to do so, these buttons will be 

used if intruders enter the facility, a robbery occurs, or if the safety of any employee or 
patron becomes threatened. 

11. If at any time the access controls are lost or compromised, the employee will notify their 
supervisor immediately and assist with the recovery process as necessary. 

12. It is the responsibility of every employee to aid in the security of Collective through 
prevention, awareness, reporting, and responsible incident management.  

13. Employees are responsible for supervising all Product and cash at all times throughout 
their shift.  

14. Any Product being shown to a visitor or consumer will immediately be placed back in 
the product’s designated area. No Product may be left unsupervised at any time.  

15. Employees will be trained to identify suspicious behavior and to be observant of their 
surroundings. 

16. All employees are required to pay special attention to their surroundings upon opening 
and closing the facility.  

17. It is strict Collective policy that all employees closing for the day leave the facility 
together and never alone. 

18. Employees are responsible for reporting any suspicious activities from visitors, 
consumers, or their colleagues to their supervisor immediately. 

7) Operations Security  
 

7.1 Detecting Diversion 
 

1. The following observations could lead to the detection of diversion: 
a. An individual or purchases an unusually large amount of Products on a 

frequent basis. 
b. Large purchases are made in an unreasonably short time frame. 
c. An individual requests large purchases be packaged in smaller containers. 
d. In a confidential matter, employees will use their best judgment when 

observing consumer purchasing habits. 

8) Limited Access Areas  
 

8.1 Consumer Access 
 

1. All individuals trying to access a Collective retailer facility will be positively identified 
to limit access to individuals age 21 years or older. 

2. Collective agents will positively identify all consumers seeking to purchase Products 
from the Dispensary and to confirm that each individual is 21 years or older. 
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3. Agents will use the Veriscan system to verify the authenticity of the identification 

presented upon accessing the premises and visually inspect the identification at the 
point of sale. 
 

8.2 Authorized Visitor Access 
 

1. Authorized visitors (i.e. outside vendors, contractors and visitors will be issued a 
Visitor Badge and be escorted by an authorized Collective agent at all times. 

2. Agents will be notified when an authorized visitor is entering a Limited Access Area. 
3. Authorized visitors are prohibited from remaining on the premises once the purpose 

of their visit has been completed. 
 

8.3 Visitor Access Procedures 
 

1. Photograph identification, such as a valid driver’s license, will be required for all 
authorized visitors. 

2. Collective agents will positively identify all visitors and to confirm that each 
individual is 21 years or older. 

3. Visitor Record: A visitor sign-in and sign-out record will be required. This record will 
include the visitor’s name, address, organization or firm, date, time in and out, and 
the name of the authorized agent who will be escorting the visitor.   

4. Visitors will be provided a Visitor ID which must be visibly displayed at all times while 
they are on the premises.  

 
8.4 Access Control to Limited Access Areas  
 

1. Limited Access Areas will be clearly identified with a posted sign that will be a 
minimum of 12” x 12” and states “Do Not Enter – Limited Access Area – Access 
Limited to Authorized Personnel Only” in lettering no smaller than one inch in 
height. 

2. Limited Access Areas will be clearly described by the filing of a diagram of Collective 
Premises, in the form and manner determined by the Commission, reflecting 
entrances and exits, walls, partitions, counters, storage, disposal and retail sales 
areas. 

3. The minimum number of authorized agents essential for efficient operation will 
have access to inventory, cash, and management offices. Access will be restricted 
using zoned proximity reader key cards and by maintaining internal automatic 
locking doors.  

4. Agents will visibly display their Collective ID badge while performing job duties on-
site or off-site. 

5. Agents may not bring bags, camera phones, backpacks, or purses from the break 
room into the areas where consumers and other visitors are present. Agents will use 
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individual lockers for storing personal belongings during scheduled work hours. Any 
item that could be used for diversion may be prohibited at the discretion of the 
Director of Security.  

6. All outside vendors contractors and visitors will obtain a Visitor Identification Badge 
prior to entering a Limited Access Area and will be escorted at all times by an 
Collective authorized to enter the Limited Access Area. All Visitors will be logged in 
and out and that log will be available for inspection by the Commission at all times. 
All Visitor Identification Badges will be returned to Collective on exit. 

7. In the event that Collective conducts operations under multiple license types at one 
facility, Collective may establish Limited Access Areas for each licensed activity that 
overlap in shared hallways and access points, provided that operations under each 
license type are segregated and a Collective Agent has access only to the areas 
where activities are conducted pursuant to the license under which Collective Agent 
is registered. 

9) Security  
 

9.1 Perimeter Controls, Monitoring, and Controlled Access  
 

1. Individuals who are not engaged in an activity expressly permitted are prohibited 
from the premises of an Collective facility. 

2. Proper lighting will be used and maintained at all times, including after normal 
business hours, in and around an Collective facility. The lighting will include areas 
around the premises including entry and exit points, parking areas, and the 
perimeter fence lines. 

3. Foliage on the premises will be maintained in a manner that does not allow persons 
to conceal themselves from sight. 

4. All entry points and perimeter windows will be alarmed. 
5. The perimeter will be monitored twenty-four (24) hours a day by a remote 

monitoring center and security agent(s).  
 
9.2 Building Access Controls 
 

1. Access will be controlled by card proximity readers and monitored using cameras, 
and a buzzer system.  

2. The building will remain locked at all times Immediately upon entry to the building, 
all individuals (visitors, employees, vendors, etc.) will proceed to the check in area 
for identification verification and visitor badge issuance if applicable.  
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9.3 Security Checks and Inspections 
 

1. The Director of Security or a designated alternate will conduct regularly scheduled 
security checks of Collective facility.  

2. As an added precaution, areas within Collective facility (i.e., inventory) will be 
routinely checked throughout the day and at the beginning and close of each 
operational period to ensure that materials, equipment, and rooms appear to be 
properly maintained.  

3. If an area is not found to be in order, security agents will contact the Retail Manager 
as well as the Director of Security and document the incident in a report to be 
approved by the Director of Security. 

4. The Director of Security or authorized security agents will perform a security check 
of the perimeter of the facility and the interior prior to opening and closing the 
building for employees at the start of the day. The inspection will include but is not 
limited to: 

a. A complete a daily morning walk-through of the entire Facility in order to 
screen for evidence of attempted intrusion, any system failures, verifying full 
inventory of living plants, stored marijuana and ingestible items.  

b. Verify the appearance, cleanliness, organization, and preparedness of the 
Facility.  

c. Check all cameras, alarms and security systems for alerts. 
 

9.4 Prohibited Items and Weapons 
 

1. Items that constitute a threat to agents, state and local law enforcement, 
consumers, visitors, and Collective facility are expressly prohibited on the premises.  

2. This includes, but is not limited to, items such as illegal firearms, knives, pepper 
sprays, chemicals, explosives, clubs, box cutters, and any items deemed unlawful by 
law enforcement.  

 
9.5 Intrusion Detection System (IDS) 
 
The custom IDS includes intrusion detection, camera monitoring, fire alarms, motion 
sensors, and proximity reader components, among other features. 

• Central Monitoring Station: 
o The IDS has multiple redundancies in place to ensure connectivity with the 

central monitoring station including, but not limited to, a secure connection 
using digital, wireless, and radio-controlled frequencies. 

o When the central monitoring station detects an intrusion, malfunction, or 
tampering, security agents, law enforcement, and management will be notified 
within five (5) minutes after the failure, either by text message, email, or 
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telephone. If needed, repairs to the IDS system will be made immediately or 
within a 24-hour period. 

• IDS Operations 
o The IDS will have all external zones activated twenty-four (24) hours a day, and 

internal zones will be armed on a regularly scheduled time period. A daily record 
will be maintained at Collective facility and will identify the person responsible 
for setting and deactivating the IDS. In most cases, the system will self-arm on a 
regularly scheduled basis, and all exterior points of access will be armed at all 
times. 

o A failure to activate or deactivate the IDS will be reported to the Director of 
Security and a record will be maintained for at least ninety (90) days. 

▪ Records will also be maintained for ninety (90) days indicating time of 
receipt of alarm, name of security staff responding, time of dispatch to 
Collective facility, response time until security staff arrived at the alarm 
location, nature of the alarm, and relevant response actions. 

o Security Booth 
▪ All security system equipment and recordings will be maintained in a 

secure location on-site that will remain locked. 
▪ Access to the designated rooms will be limited to those agents that are 

essential to surveillance operations, law enforcement authorities acting 
within their lawful jurisdiction, authorized security system service 
personnel, and the Commission. 

▪ A current list of authorized agents and service personnel that have access 
to designated security rooms and surveillance rooms will be made 
available to the Commission and law enforcement officials upon request. 

o Power Outage 
▪ Collective has a natural gas powered generator that will provide 

electricity to all security systems in the event of a power outage for a 
minimum of four hours and, if it appears likely that the outage will last 
for more than four hours, Collective will take sufficient steps to ensure 
security on the premises in consultation with the Commission. This power 
source will remain independent from the main power source. 

▪ Collective will immediately notify appropriate law enforcement 
authorities and the Commission within twenty-four (24) hours in the 
event of a failure of any security alarm system due to a loss or electrical 
power or mechanical malfunction that is expected to last longer than 
eight (8) hours. 
 

9.6 Video Surveillance 
 
1. Video recordings will allow for the exporting of still images in an industry standard 

image format, including .jpg, .bmp, and .gif. Exported video will have the ability to be 
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archived in a proprietary format that ensures authentication of the video and 
guarantees that no alteration of the recorded image has taken place. Exported video will 
also have the ability to be saved in an industry standard file format that can be played 
on a standard computer operating system. All recordings will be erased or destroyed 
prior to disposal. 

2. Video surveillance cameras are located in all areas that may contain Products including 
all points of entry and exit to Collective, the perimeter of the building, and in all parking 
lot areas. In addition, the following requirements will be met: 

a. Cameras will be present in all areas within Collective facility. 
b. Camera placement is capable of clearly capturing any person entering/exiting 

Collective facility. 
c. All video recordings contain a date/time stamp. 
d. Cameras will be angled to capture a clear and certain identification any person 

entering/exiting Collective or restricted area and lighting conditions will be 
appropriate for the area under surveillance. 

e. Video cameras will be capable of producing clear, color, high-resolution photo 
(live or recorded), and images will include date/time frame recording that does 
not obscure the photo. Twenty-four (24) hour recordings from all video cameras 
will be available for immediate viewing by the Commission upon request.  

f. A failure notification system that provides an audible, text or visual notification 
of any failure in the security system will be included. The failure notification 
system will provide an alert to designated employees of Collective within five 
minutes after the failure, either by telephone, email or text message. 

g. These recordings will be retained for a minimum of ninety (90) days, will not be 
destroyed or altered, and will be retained as long as necessary if Collective is 
aware of a pending criminal, civil, administrative investigation or legal 
proceeding for which the recording may contain relevant information. 

h. All security equipment (cameras, alarms, etc.) will be kept in good working order; 
and subject to inspection and testing at intervals not to exceed thirty (30) 
calendar days from the previous inspection and test. 

 
9.7 Redundant Notification Systems  

 
1. Collective will have a perimeter alarm on all building entry and exit points and perimeter 

windows.  
2. Collective will have a failure notification system that will send an alert to the CEO, COO, 

and the Directory of Operations by telephone, email and text message. 
3. Notification is first provided to Astronuant Security Systems followed by the CEO, COO 

and Director of Operations. 
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9.8 Internal Alarms  

 
1. For the safety of all agents, consumers, state or local law enforcement, and authorized 

visitors, panic/duress/holdup alarm will be located in the vault, point of sale stations, 
security booth, and throughout the back of house halls of the facility and connected to 
local law enforcement authorities.  

2. Collective will demonstrate to the Commission's satisfaction alternate safeguards to 
ensure continuous operation of a security system. 

10) Incident Reporting  
 
Reportable Incidents: Collective will immediately notify local law enforcement officials and the 
Commission within twenty-four (24) hours after discovering the following: 

1. discovery of inventory discrepancies; 
2. diversion, theft or loss of any Marijuana Product; 
3. any criminal action involving or occurring on or in the Marijuana Establishment 

Premises or Licensee or agent; 
4. any suspicious act involving the sale, cultivation, distribution, processing or 

production of Marijuana by any Person; 
5. unauthorized destruction of Marijuana; 
6. any loss or unauthorized alteration of records related to Marijuana; 
7. an alarm activation or other event that requires response by public safety personnel, 

including but not limited to local law enforcement, police and fire departments, 
public works or municipal sanitation departments, and municipal inspectional 
services departments, or security personnel privately engaged by the Marijuana 
Establishment; 

8. the failure of any security alarm system due to a loss of electrical power or 
mechanical malfunction that is expected to last more than eight hours; 

9. a significant motor vehicle crash that occurs while transporting or delivering 
Marijuana or Marijuana Products and would require the filing of a Motor Vehicle 
Crash Operator Report pursuant to G.L. c. 90 § 26, provided however that a motor 
vehicle crash that renders the Licensee’s vehicle inoperable shall be reported 
immediately to state and local law enforcement so that Marijuana or Marijuana 
Products may be adequately secured; or 

10. any other breach of security.  
 
 
 
 
 

110



 
11) Internal Audit  

 
11.1 Security Audits 
 

1. In addition to the monthly security system inspection, Collective will perform an 
annual-security system audit using an external vendor approved by the 
Commission.  

2. The audit report will be submitted to the Commission no later than thirty (30) 
calendar days after the audit is conducted.  

3. If the audit identifies areas for improvement related to the security system, 
Collective will also submit a plan to mitigate those concerns within ten (10) 
business days. 

 
11.2 Security Recordkeeping 
 

1. The Director of Security is responsible for maintaining all security-related records 
and reports. 

12) References 
 
935 CMR 500.000: Adult Use of Marijuana  
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed  
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 Standard Operating 
Procedures 

 

Storage of 
Marijuana and 

Marijuana Products 

   

 
 

1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement policies and 
procedures to provide for the safe, orderly, and legal handling of adult-use marijuana. 

2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 
with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

3) Purpose: Collective will implement the following sanitary requirements: 
1. Any Collective agent whose job includes contact with Marijuana or non-edible 

Marijuana Products, is subject to the requirements for food handlers specified in 
105 CMR 300.000: Reportable Diseases, Surveillance, and Isolation and Quarantine 
Requirements; 

2. Any Collective agent working in direct contact with the preparation of Marijuana or 
non-edible Marijuana Products will conform to sanitary practices while on duty, 
including: 

a. Maintaining adequate personal cleanliness and washing hands thoroughly in 
an adequate hand-washing area before starting work, and at any other time 
when hands may have become soiled or contaminated. 

3. Hand-washing facilities will be adequate and convenient and will be furnished with 
running water at a suitable temperature. Hand-washing facilities are located in the 
Production Areas and where good sanitary practices require employees to wash and 
sanitize their hands. Next to each sink there are effective hand-cleaning and 
sanitizing preparations and sanitary towel service or suitable drying devices; 

4. Ensure sufficient space for placement of equipment and storage of materials as is 
necessary for the maintenance of sanitary operations; 

5. Litter and waste will be properly removed, disposed of so as to minimize the 
development of odor and minimize the potential for the waste attracting and 
harboring pests. The operating systems for waste disposal will be maintained in an 
adequate manner; 

6. Floors, walls, and ceilings will be constructed in such a manner that they may be 
adequately kept clean and in good repair; 

7. Adequate safety lighting in all processing and storage areas, as well as areas where 
equipment or utensils are cleaned; 
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8. Buildings, fixtures, and other physical facilities will be maintained in a sanitary 
condition; 

9. All contact surfaces, including utensils and equipment, will be maintained in a clean 
and sanitary condition. Such surfaces will be cleaned and sanitized as frequently as 
necessary to protect against contamination, using a sanitizing agent registered by 
the US Environmental Protection Agency (EPA), in accordance with labeled 
instructions. Equipment and utensils will be so designed and of such material and 
workmanship as to be adequately cleanable; 

10. Collective’s water supply will be sufficient for necessary operations. Any private 
water source will be capable of providing a safe, potable, and adequate supply of 
water to meet the Marijuana Establishment's needs; 

11. Plumbing will be of adequate size and design, and adequately installed and 
maintained to carry sufficient quantities of water to required locations throughout 
Collective facility. Plumbing properly conveys sewage and liquid disposable waste 
from Collective. There will be no cross-connections between the potable and 
wastewater lines; 

12. Collective will provide its employees with adequate, readily accessible toilet facilities 
that are maintained in a sanitary condition and in good repair; 

13. Products that can support the rapid growth of undesirable microorganisms will be 
held in a manner that prevents the growth of these microorganisms; 

14. Storage and transportation of finished products will be under conditions that will 
protect them against physical, chemical, and microbial contamination as well as 
against deterioration of finished products or their containers; and 

15. If Collective transports marijuana or marijuana products, all vehicles and 
transportation equipment used in the transportation of Marijuana Products or 
Edibles requiring temperature control for safety must be designed, maintained, and 
equipped as necessary to provide adequate temperature control to prevent the 
Marijuana Products or edibles from becoming unsafe during transportation, 
consistent with applicable requirements pursuant to 21 CFR 1.908(c). 

 

4) Handling of Waste Disposal 
 

1. If Collective disposes of their own waste, no fewer than two Collective agents will 
witness and document how the solid waste or organic material containing marijuana is 
handled on-site including, but not limited to, the grinding up, mixing, storage and 
removal from Collective. 

2. When marijuana products or waste is disposed or handled, Collective will create and 
maintain an electronic record of the date, the type and quantity disposed or handled, 
the manner of disposal or other handling, the location of disposal or other handling, and 
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the names of the two Collective agents present during the disposal or other handling, 
with their signatures. 

3. Collective will keep these records for at least three years. 
4. This period will automatically be extended for the duration of any enforcement action 

and may be extended by an order of the Commission. 
 
5) Storage Requirements 

1. Marijuana and marijuana products will be stored in a designated vault room, a highly 
secure interior room within a Limited Access Area of Collective facility. 

2. No marijuana products or byproducts will be left unsecured or unattended at any time. 
3. Records of the date/time and the agents present when the storage vault is opened will 

be maintained via sign-in logs at the storage vault. 
4. Security containers, final product storage vaults, cabinets, and other authorized storage 

containers will be kept locked when not under the direct supervision of an authorized 
agent entrusted with the contents. 

 
5.1 Secure Storage Area & Vaults 

1. Storage areas and vaults will have clearly posted Limited Access Area signs and 
be monitored by additional security measures, including surveillance in the 
room, and motion detection. 

2. The minimum number of authorized agents essential for an efficient operation 
will be granted access to storage areas and vaults. 

3. A list of authorized agents will be kept and maintained by the Chief Operating 
Officer and updated as needed. 

4. Cash will always be stored separately and never commingled in the same room. 
 

5.2 Storage Conditions 
1. Collective will maintain the following conditions for its storage areas: 

a. provide adequate lighting, ventilation, temperature, humidity, space, and 
equipment; 

b. have separate areas for storage of marijuana that is outdated, damaged, 
deteriorated, mislabeled, or contaminated, or whose containers or packaging 
have become open or breached, until such products are destroyed; 

c. storage areas will be maintained in a clean and orderly condition; 
d. storage areas will be free from infestation by insects, rodents, birds, and pests of 

any kind; and 
e. storage areas will also be maintained in accordance with the security 

requirements. 
 
6) References 
935 CMR 500.000: Adult Use of Marijuana 
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed 
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 Standard Operating 

Procedures 
 

Transportation 
Procedures 

   

 
1) Purpose: Community Care Collective, Inc. (“Collective”) shall implement policies and 

procedures to provide for the safe, orderly, and legal receiving of adult-use marijuana 
and marijuana products.   

2) Responsibilities: This procedure applies to all individuals who are Agents or affiliated 
with (“Collective”). (“Collective”) management will update procedures as needed per 
regulation or other mandates. This procedure will be reviewed at a minimum annually. 

3) Procedures: Collective will only receive marijuana from licensed facilities. In the event 
that any marijuana product is undeliverable or refused by Collective, Collective will 
ensure that it is transported back to its originating facility. 

4) Storage During Transport  
a. Products will be transported in a secure, locked storage compartment that is a part of 

the vehicle transporting the marijuana products and cannot be easily removed.  
b. Collective Agents must ensure the following conditions are met prior to transport: 

i. Storage and transportation of finished products will be under conditions that will 
protect them against physical, chemical, and microbial contamination, while also 
protecting against deterioration of finished products or their containers.  

ii. Marijuana products will not be visible from the outside of the vehicle. 
iii. No other products will be transported or stored in the vehicle.  
iv. No firearms will be located in the vehicle or on transporting agents. 

c. If products are being transferred to multiple marijuana establishments, the products for 
each marijuana establishment will be kept in a separate locked storage compartment 
during transportation, and separate manifests will be maintained for each marijuana 
establishment.   

5) Transportation Manifest  
 
a. All manifests used in the transportation of marijuana will be filled out in triplicate.  

i. The original manifest must remain with the originating marijuana establishment. 
ii. A second copy provided to Collective upon arrival.  

iii. A third copy must be kept with the delivery agent during transportation and 
returned to the originating facility upon completion of the transportation.  

b. Prior to departure, the originating Marijuana Establishment will securely transmit the 
manifest to Company via facsimile or email. 

c. Each manifest will include, at a minimum: 
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i. The originating marijuana establishment name, address, and registration 

number. 
ii. The names and registration numbers of the agents who transported the 

marijuana products.  
iii. The name and registration number of the marijuana establishment agent who 

prepared the manifest. 
iv. The destination marijuana establishment name, address, and registration 

number. 
v. A description of the Products being transported, including the weight and form 

or type of the product.  
vi. The mileage of the transporting vehicle at departure and mileage upon arrival at 

destination marijuana establishment, as well as mileage upon return.  
vii. The date and time of departure from the originating marijuana establishment 

and arrival at destination marijuana establishment for each transportation.  
viii. A signature line for the marijuana establishment agent who receives the 

marijuana products.  
ix. The weight and inventory before departure and upon receipt.  
x. The date and time that the transported products were re-weighed and re-

inventoried.  
xi. The name of the marijuana establishment agent at the destination marijuana 

establishment who re-weighed and re-inventoried products.  
xii. The vehicle make, model, and license plate number. 

d. All transportation manifests will be retained by Collective for a minimum of one year 
and will be available for inspection by the Commission upon request. 

e. Should any unusual discrepancy occur in weight or inventory, Collective agents will 
document and report the discrepancy to the Commission and law enforcement 
authorities not more than 24 hours after the discovery of such a discrepancy.  

f. Collective agents will report to the Commission and law enforcement authorities any 
vehicle accidents, diversions, losses, or other reportable incidents that occur during 
transport, not more than 24 hours after such accidents, diversions, losses, or other 
reportable incidents. 

6) Delivery Plan 
 

6.1 Receiving Product  
 

1. All deliveries of marijuana and marijuana products will be previously scheduled. 
2. Once the transportation vehicle reaches the delivery door a Collective Agent will 

log the driver’s information via the visitor log and provide them a visitor badge.  
3. Once the delivery vehicle reaches the door, a Collective agent will open the door 

and allow the driver to enter the premises. 
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4. A Collective agent will escort the delivery agent to the intake area and proceed 

with intaking the delivery.  
5. A Collective Agent will, within eight hours after arrival at Collective, reweigh, re-

inventory, and account for, on video, all Marijuana Products transported.  
6. A Collective Agent will ensure that all transported Marijuana Products are 

properly entered into Metrc.  
7. A Collective Agent will also document and report any unusual discrepancy in 

weight or inventory to the Commission and Law Enforcement Authorities no 
more than 24 hours of the discovery of a discrepancy.  

8. Once the delivery is complete, a Collective Agent retrieve the visitor badge and 
log the agent out of the visitor log. 

7) References 
935 CMR 500.000: Adult Use of Marijuana  
M.G.L. c. 94G: Regulation of the Use and Distribution of Marijuana Not Medically Prescribed  

117



 
 
 
 
 
 
 
 
 
 
 

ITEM 5: NOT APPLICABLE – RETAIL 
APPLICATION 
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ITEM 6: STATEMENT DESCRIBING 
QUANTITY AND SOURCE OF 

MARIJUANA 
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Quantity and Source of all Marijuana Products Offered 
 
Community Care Collective, Inc. ("Collective Cannabis") proudly offers an extensive selection of 
cannabis products, sourcing from over 40 Massachusetts-based wholesale providers. This 
broad network allows us to provide a diverse inventory, catering to a wide range of preferences 
and needs within the Massachusetts cannabis market.  Collective Cannabis offers all categories 
of cannabis to their customers, including, but not limited to packaged flower, pre-rolls, edibles in 
multiple formats, vaporizers, tinctures, topicals, and CBD products. 
 
Collective Cannabis typically carries anywhere from 600-700 cannabis infused products at any 
given time, and an additional 50-100 non-cannabis infused products. 
 
Please feel free to visit their website which will provide more detailed information regarding 
product offerings within their menu at: https://collective-cannabis.com/locations/littleton-ma/  
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ITEM 7: NOT APPLICABLE – RETAIL 
APPLICATION 
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ITEM 8: WRITTEN STATEMENT 
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Written Statement Regarding the Prohibition of Smoking or 
Consuming Marijuana on Premises 

 
As part of Community Care Collective, Inc.’s (“Collective Cannabis”) retail operation, it is strictly 
prohibited to smoke, burn, or consume any marijuana or marijuana products on the premises. 
This policy applies to all employees, customers, and visitors, and will be enforced without 
exception to ensure compliance with all applicable laws and regulations. 
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ITEM 9: OWNERSHIP STATEMENT 
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Statement of Ownership of the Marijuana Establishment 
 
David Giannetta is the owner of the Marijuana Establishment, Community Care Collective, Inc. 
(“Collective Cannabis”) and resides at 37 Spartan Arrow Road, Littleton, MA 01460. 
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ITEM 10: ARTICLES OF 
ORGANIZATION, ANNUAL REPORT 

AND CERTIFICATE OF GOOD 
STANDING 
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ARTICLES OF INCORPORATION TIMELINE 
 

• December 17, 2018 – Community Care Collective, Inc. is established by David Giannetta 
and Justin Smith 

 
• April 4, 2019 – Authorization to transfer all ownership from Justin Smith to David 

Giannetta is completed 
 

• April 5, 20  – Amendment to Articles of Incorporation, listing David Giannetta as sole 
owner/president of Community Care Collective, Inc. are registered with the Massachusetts 
Secretary of State 

 
All associated articles of organization and amendments are enclosed in chronological order 
herein.  David Giannetta is the sole owner of Community Care Collective, Inc. and is listed as 
such with the Secretary of State and with the Cannabis Control Commission (“CCC”). 
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

December 07, 2018 02:31 PM

MA SOC   Filing Number: 201850903480     Date: 12/7/2018 2:31:00 PM
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

April 04, 2019 03:04 PM

MA SOC   Filing Number: 201988783930     Date: 4/4/2019 3:04:00 PM

134





 
 
 

 

THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

April 04, 2019 03:05 PM

MA SOC   Filing Number: 201988785240     Date: 4/4/2019 3:05:00 PM
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THE COMMONWEALTH OF MASSACHUSETTS 

 

I hereby certify that, upon examination of this document, duly submitted to me, it appears 

that the provisions of the General Laws relative to corporations have been complied with, 

and I hereby approve said articles; and the filing fee having been paid, said articles are 

deemed to have been filed with me on: 

 

 

 

 

 

WILLIAM FRANCIS GALVIN 

Secretary of the Commonwealth 

April 05, 2019 11:57 AM

MA SOC   Filing Number: 201989009480     Date: 4/5/2019 11:57:00 AM
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The Commonwealth of Massachusetts, William Francis Galvin 

Corporations Division 
One Ashburton Place - Floor 17, Boston MA 02108-1512   |   Phone: 617-727-9640 

  Annual Report
 (General Laws, Chapter 156D, Section 16.22; 950 CMR 113.57)   Minimum Filing Fee: 

$100.00

Identification Number:  001358223

1. Exact name of the corporation: 

 COMMUNITY CARE COLLECTIVE, INC.

  2,3. Street address of the corporation registered office in the commonwealth and the name of 
the registered agent at that office:

Agent name: DAVID GIANNETTA 

Number and 
street: 

37 SPARTAN ARROW RD 

Address 2: 

City or town: LITTLETON State: MA Zip code: 01460 

4. Street address of the corporation's principal office:  

Number and 
street: 

537 GREAT ROAD 

Address 2: 

City or town: LITTLETON State: MA Zip 
code: 

01460 

Country: UNITED STATES 

5. Provide the name and addresses of the corporation's board of directors and its president, 
treasurer, secretary, and if different, its chief executive officer and chief financial officer. 

Title Individual Name Address

PRESIDENT DAVID GIANNETTA 37 SPARTAN ARROW RD LITTLETON, MA 
01460 USA 

TREASURER DAVID GIANNETTA 37 SPARTAN ARROW RD LITTLETON, MA 
01460 USA 

SECRETARY DAVID GIANNETTA 37 SPARTAN ARROW RD LITTLETON, MA 
01460 USA 

DIRECTOR DAVID GIANNETTA 37 SPARTAN ARROW RD LITTLETON, MA 
01460 USA 

6. Briefly describe the business of the corporation: 

 RETAIL SALES AND WHOLESALE

MA SOC   Filing Number: 202517945700     Date: 1/9/2025 8:53:17 AM
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7. Capital stock of each class and series:   

Class of Stock
Par value per 
share  
(Enter 0 if no Par)

Total authorized  
number of shares

Total authorized  
par value

Total issued  
and outstanding  
number of shares

CNP 0 1,000,000 $0 0 

8. Check here if the stock of the corporation is publicly traded:  

 

9. Report is filed for fiscal year ending:  12/31/2024

Signed by DAVID GIANNETTA , its PRESIDENT      

 on this 9 Day of January, 2025
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ITEM 11: COPIES OF LICENSES (SEE 
ITEM 2) 
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ITEM 12: EVIDENCE OF SITE 
CONTROL: EXECUTED LEASE 
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33 Landlord Initial    
Tenant Initial    

 

 

dotloop signature verification: dtlp.us/aimd-fASD-26g1
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ITEM 13: SITE PLAN, FLOOR PLAN, AND 
SECURITY PLAN 
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SPECIAL REQUIREMENTS: 
PHOTOGRAPHS OF BUILDING AT 

NIGHT 
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COPY OF EMAIL FROM CHIEF PINARD 
REGARDING NO HISTORICAL 

ADVERSE IMPACTS 
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D
avid G

iannetta <davidg@
collective-cannabis.com

>

A
m

endm
ent to H

ours of O
peration - 537 G

reat R
oad

M
atthew

 Pinard <M
P

inard@
littletonpd.com

>
Tue, A

ug 26, 2025 at 8:59 A
M

To: D
avid G

iannetta <D
avidG

@
collective-cannabis.com

>
C

c: Jam
es D

uggan <jduggan@
littletonm

a.org>, Jeff P
atterson <JP

atterson@
littletonpd.com

>, D
ouglas Landry <dlandry@

littletonpd.com
>

M
r. G

ianetta,

Since the inception of C
ollective C

annabis in Littleton, w
e have had no issues at your location. B

ased on that, I have no concerns w
ith your request to extend operating hours by one

hour, opening at 8 am
 and no reason to oppose it. I have cc’d the Tow

n A
dm

inistrator, Jam
es D

uggan on this response.

  M
atthew

 J. Pinard

C
hief of Police

Littleton Police D
epartm

ent

500 G
reat R

d.

Littleton M
a. 01460

978-540-2341

m
pinard@

littletonpd.com

 From
: D

avid G
iannetta <D

avidG
@

collective-cannabis.com
>

Sent: Tuesday, August 12, 2025 1:29 PM
To: M

atthew
 Pinard <M

Pinard@
LittletonPD

.com
>

Subject: Fw
d: Am

endm
ent to H

ours of O
peration - 537 G

reat R
oad
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CLOSING STATEMENT 
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Thank you for taking the time to thoroughly review our Special Permit Extension Application 
Submission. We sincerely appreciate your careful consideration and the diligence with which 
you evaluate these matters. We trust that the submitted materials meet the necessary criteria, and 
we look forward to your decision and the anticipated approval of the permit extension. Please 
feel free to reach out if any additional information or clarification is needed. 
 
 
Sincerely, 
 
 
 
David Giannetta, Chief Executive Officer 
Community Care Collective, Inc. (“Collective Cannabis”) 
DavidG@Collective-Cannabis.com 
(781) 953-4452 
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