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LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

PROGRAM ANALYSIS
EXISTING | PROPOSED | FUTURE GROWTH
Town Administration
3,494 GSF| 5,232 GSF | 6,279 GSF
Financial Department
2,832 GSF | 5,308 GSF | 6,369 GSF
Building Department
3,340 GSF | 4,299 GSF | 5,158 GSF
School Department

3,050 GSF | 3,823 GSF | 4,588 GSF

Parks & Recreation

2,633 GSF | 15,505 GSF | 18,606 GSF 6,860 GSF GYMNASIUM

Elder & Human Services

6,808 GSF | 14,092 GSF | 16,910 GSF

LCTVStudio [
3,048 GSF | 3,345 GSF | 4,013 GSF
Support Spaces
: 3,676 GSF | 6,838 GSF | 8,205 GSF
(Including Restrooms) | |

LLB

ARCHITECTS

Lerner Ladds Bartels

27 January 2020



LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

NEW PROGRAM DIAGRAM

2,0

00S

F

14,000 SF

16,000 SF

LLB

ARCHITECTS

Lerner Ladds Bartels

Elder & Human Services
Parks & Recreation
Town Administration
School Department
Building Department
Financial Department
LCTV Studio

Support

Parks & Recreation

Elder & Human
Services

TOTAL

14,000 SF

18,000 SF

+/- 32,000 SF

Town Administration
11,700 SF
School Department
Building Department
15,500 SF Financial Department
LCTV Studio
TOTAL
2,200 SF
N\
Town Administration
11,700 SF School Department
Building Department
| Financial Department
11,900 $F
TOTAL
2,200 SF

6,000 SF

4,700 SF

5,400 SF

6,000 SF

3,600 SF

+/- 25,700 SF

6,000 SF

4,700 SF

5,400 SF

6,000 SF

+/- 22,100 SF

27 January 2020



LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

255 GREAT ROAD

p 3

LLB

ARCHITECTS

Lerner Ladds Bartels

27 January 2020




LITTLETON TOWN HALL NEEDS ASSESSMENT

255 GREAT ROAD, LITTLETON MA 01460

e o
e

- -
e Py
[ e e
- e T e W =0
e L e T

i

o Tt

Ala TG
-




LITTLETON TOWN HALL NEEDS ASSESSMENT

255 GREAT ROAD, LITTLETON MA 01460

255 GREAT ROAD — H |L
.
Existing Conditions |
N\
N
M N NT | TOTAL BLDG. AREA
20,077 GSF
Second Floor

A\
LL/ Building Department
P ] =
ez | Eq/\FE] / i school Departm
— B —rm 7 -
| 11 A =
: WOMEN'S RO
|

!
4
]
/N

Demolition ///////

LLB = |

=/

| I d [ ]
ARCHITECTS e VA4
Lerner Ladds Bartels I “ v/ V4 v 27January 2020

First Floor



LITTLETON TOWN HALL NEEDS ASSESSMENT

255 GREAT ROAD, LITTLETON MA 01460

DEMENTIA GROUP, ]
ROOM STORAGE =~ —r MAILROOM
DEMENTIA GROUP ROOM (20) LOBBY RECEPTION AREA STORAGE CONFERENCE ROOM (15-20) [ ] I
SHINE COUNSELOR'S OFFICE /
h:[E]—
[ WAITING AREA STAR
L] /" s
14 Y \n: &

Program Study - S 1 AL 71
" mE | STAFF%IOOM |
EHS / COA — = = TN | '

STORAGE

[ ] ELEVATOR STORAGE CONFERENCE ROOM (12-16)

| L (s N 1 — — ' <
| > / N\ umsIEXRﬂzlow \ _

1

[
./,

[ @ ] @ [ \ = FUTURE
GROWTH OFFICE
_ i ] [ ANITOR CLOSET = ' : I
ASSISTANT @ @ <& &) l/
DIRECTOR'S OFFICE CRAFT GROUP ROOM STORAGE [
[ ] TI Ismiml STORAGE STORAGE CONFERENCE ROOM (8-12)
EN'S ROOM - ! ELECTRICAL ROOM \
:n/ Y \ \ T
T — | = i
M DISPLAY AREA “ DISPLAY AREA \'— / /
11 — d — b FUTURE
/ GROWTH OFFICE
\=" Tix i L L
\ J / \’ -
WAITING AREA [—— / ! /‘_"\ f
DIRECTOR'S OFFICE 1 o e .
- N\ N N\ | TOTAL BLDG. AREA
CRAFT GROUP ROOM (30) FUTURE GROWTH OFFICE OUTREACH OUTREACH ' o

] ] VETERANS AGENT OFFICE COORDINATOR'S OFFICE COORDINATOR'S OFFICE
FUTURE GROWTH OFFICE FUTURE GROWTH OFFICE FUTURE GROWTH OFFICE

— — 20,077 GSF

1 1] | 1
i m i n i i 1] i n 1] i n 1] i n 1] i

Second Floor

Town Administration

Elderly & Human Services

|:E/ Parks & Recreation
lEJ—

VESTIBULE LOBBY RECEPTION

[ 1 1]

— Financial Department
Y STAIR

| /
DROP-IIiROFM /J > =y /L [ ]
/

Building Department

DINING

[ ]

School Department

—_— DINING STORAGE KITCHEN — —
1 |—|||||| H ] ﬂ 1] —
m | ELNVATOR WHITING AREA - LCTV Studio
AOMEN'S ROO - CX ] / ﬂ/
ST | [
THRIFT SHOP STORAGE
1 L 1 Lt S tS
L '@ @[ ol I: ELEVATOR : RO Spate
@ SO e
L @
\ | / L Not in Scope
\ EN'S ROOM \i T@ H
= %\,ﬂ =~ Circulation
. MULTI-PURPOSE/EXERCISE
\, ELECTRICAL ROOM
i { / 1] : Addition
THRIFT SHOP
— | i |
\— ) 77777
| MEDICAL ROOM \ MULTI-PURPOSE / F \ = Demolition //////////
| T STORAGE 7777
@ SP::)'\:)%ER ] — KITCHEN MANAGER'S B
OFFICE =
| — &F —
ARCHITECTS i _ I R | . I
— -- \ amn -- -- — — 27 January 202
Lerner Ladds Bartels v v v Ja uary 020

First Floor



LITTLETON TOWN HALL NEEDS ASSESSMENT

255 GREAT ROAD, LITTLETON MA 01460

255 GREAT ROAD

SERVER ROOM STORAGE LOBBY / RECEPTION AREA

:l :l SPED CONFERENCE SPED OFFICE SUPERINTENDENTS OFFICE MAILROOM
/

L
N ~L N\ L =

/f\j

Program Study -

MEETING ROOM 1 : :
\_‘ / oy | i l\/h A\)
Town Hall & School S | N o
e — | CONFERENCE ROOM (12-16) EXECUTIVE ASSISTANTS OFFICE
e B el W] | £
Department | ey | | <
! J\/[- l LI \I =~BUS/}$:II§IPTO?!¥II\)TION
0 @ @ Q] & |: ‘ —— ‘5 - — MANAGERS OFFICE
N oerTEE S v R ot ———
B IT%E EN.SI%I)M - \n\ ELECTRICAL ROOM \
/ \ = x i Nrr — |- \ { \F / I / I

J CURRICULUM ADMIN

/ ASSISTANTS OFFICE
1]

IT HELP "l
DESK SUPPORT 7 1 I 1 7 I
C_ ] | | /\z \F'E’ | /_\/

I
|
2 / . IL FE]
1,848 SF 1,650 SF 2,167 SF T i ; e || oiissona || i NS NN TOTAL BLDG. AREA
20,077 GSF

ASSISTANTS OFFICE PUPIL SERVICES OFFICE CURRICULUM OFFICE

Second Floor

Town Administration

Elderly & Human Services

Parks & Recreation
ZONING ASSISTANT / BOARD OF APPEALS / BOARD OF HEALTH | -
LOBBY / RECEPTION AREA VAULT TOWN CLERKS OFFICE STORAGE :
1/ C ] o
T\ — | Financial Department
| / \ 7 STAIR
1 I I e I———| I
I Building Department
N somc 0%
OFFICE \ — T
] - Fr———————————— —
: LOBBY / | = ] ! I ' School Department
| RECEPTION AREA STAIR / I
[ [ ] 1 | | ]
[ ] FACILITY JJ STORAGE
[ | STORAGE ASSISTANT TOWN TOWN T ]
/ | | || L - ENATOR ACCOUNTANTS OFFICE ACCOUNTANTS OFFICE LCTV Studio
. I FRONT OFFICE / . X ]
| COUNTERS C ] \ =
ADMINISTRATIVE : ] \\/ o
ASSISTANT OFFICE UNISEX RESTROOM
' — Tl ] L u ASSISTANT TOWN Support Space
= [©) @ 2 & | TREASURERS OFFICE
: LEVATOR ROOM _ , ]
- S |2 . . |
PLAN ROOM / 9) @ [GRG]| / [
STORAGE [ FACILITY STORAGE I Not in Scope
MISSING — _ !
EN'SROOM - [
BLDG. AREA \ ] | B
. _ | /\ 5
5 665 GSF INSPECTOR OF WIRES / S Tttt - Circulation
’ TOWN TREASURERS OFFICE
[ ] \
PLUMBING, GAS & |
S.M. OFFICE ELECTRICAL ROOM
L] | Addition
| STAFF ] i 1 |
\ \
BREAK ROOM / \ / / \ |
. I — Tz
BOARD OF ASSESSORS ASSISTANT : Demolition 77777
CONSERVATION COMMISSION OFFICE VAINTENANCE ROOM R CONFERENCE ROOM CHIEF ASSESSORS OFFICE ASSESSORS OFFICE TAX COLLECTORS OFFICE A
1] ROOM | [ ] [ ] L1 [ ] |
I N 1] |
A R C H I T E C T S I 1. . I A"—'—/ 1 A ) P | — p | — I . | I 1. I I 1. &

Lerner Ladds Bartels v V4 4 27January 2020

First Floor



LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460
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LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

SHATTUCK STREET

Exterior Envelope Concerns

EXTERIOR VERTICAL ENCLOSURE

= =yt ==
e A i 3 ‘\ JN‘_T’ . T g

-

Fvidence of staining/soiling at window sills. (Office Wing  Evidence of efflorescence near window opening. Damage from nesting birds that has been reactivel Evidence of cracking/missing wood on column trim.
- Shattuck Street Side) (Library Wing - Shattuck Street Side) filled with spray foam that does not match finish o (Library Wing - Parking Lot Side)
Dryvit. (Library Wing - Shattuck Street Side)

. E B

Evidence of brick spalling, most likely from uneven Evidence of eroded mortar joint near window opening.  Evidence of damage to trim, most likely from an Observed peeled paint on trim board. (Library Wing -

corﬂpression (ajnd/or water damage. (Library Wing - (Office Wing - Shattuck Street Side) animal. (Library Wing - Shattuck Street Side) Shattuck Street Side)
Parking Lot Side)

o

Evidence of attempted patch of corner with mortar Evidence of cracked caulking at window opening. Evidence of damaged & deteriorated paint finish, and Closeup at of aluminum sidelight sill at library main
and areas of missing mortar. (Office Wing - Shattuck (Library Wing - Parking Lot Side) rottin% (loss) of core material. (Library Wing - Parking entrance. (Library Wing - Shattuck Street Side)
Street Side) Lot Side)

LLB

ARCHITECTS
Lerner Ladds Bartels 27 January 2020



LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

SHATTUCK STREET

Exterior Envelope Concerns

ROOF & RAINWATER MANAGEMENT

LLB

ARCHITECTS

Lerner Ladds Bartels

i

Evidence of rippling at roof membrane seams. (Library  Evidence of ponding of water and debris near roof Overall discoloration of roof. (Classroom Wing - Roof 5)  Seperation of an already repaired joint (via applied
Wing - Roof 1) drain. (Library Wing - Roof 2) darker coa%ing) occurring in mansard wall. (Classroom
Wing - Roof 5)

Evidence of water ponding, signs of aged flashings can ~ Wrinkled membrane poses a tripping hazard. Evidence of water ponding, signs of aged flashings can  Evidence of water ponding, signs of aged flashings can
be seen where membranes seperate, or “pull back”. (Classroom Wing - Roof 5) be seen where membranes seperate, or “pull back”. be seen where membranes seperate, or “pull back”.
(Multi-Use Wing - Roof 6) (Classroom Wing- Roof 5) (Classroom Wing - Roof 5)

Organic growth around base flashing and gap in Evidence of ponding of water near mechanical unit. Ponding on roofing at roof drain. (Office Wing - Roof 8)  Evidence of cracked roofing membrane, due to
flashing near Classroom Wing. (Multi-Use Wing - Roof Gap in base flashing. (Office Wing - Roof 8) moi]scture damage / ponding of water. (Office Wing -
6) Roof 8)

27 January 2020



LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

SHATTUCK STREET

Existing Conditions

LLB

ARCHITECTS

Lerner Ladds Bartels

|

| | 1 1 1 1 I 1
%
J >6TR°°M % ‘_ ASSISTANT ZONING TOWN PLANNER &
CHILDREN'S ROOM [ 1307 ]
I'F OFFICER / PERMIT CONSERVATION ADMINISTRATIVE
L @ ‘ BUILDING COMMISSIONER'S / COORDINATOR AGENT'S OFFICE ASSISTANT'S OFFICE
ZONING OFFICER'S OFFICE [3024 ] [303 ] [303A ]
INSPECTOR OF WIRES OFFICE
PLUMBING, GAS & S.M. OFFICE
] / WOMEN'S nooE I_l
CHILDREN'S ROOM ACTIVITY AREA E
1300 L 13008 FRONT OFFICE / PLAN ROOM /
— COUNTER STORAGE
1 02/30
! © @ — A =/ S AN

ATTIC

LIGHT BOOTH
[305A ]

/

1 LT | —1 . |
MEN'S noonn@: :[%omm-s ROOM RENTE T
Cz] ACCOUNTS PAYABLE &
FACILITIES
EXECUTIVE i [EEH] |
SUPERINTENDENTS ASSISTANTS
OFFICE OFFICE \ RECEPTION YA
BUS / TRANSPORTATION

MANAGERS OFFICE

CLOSET
- 2
— n ¥ I 1 r 1 // STORAGE TORAGE STORAY \ MAIL ROOM / _I
= — = T a N
ELECTMEN & TOWN TL [ooet | [sosC \/ REERODH
b =]
ADMINISTRATOR TOWN ADMINISTRATORS —
EXECUTIVE ASSISTANT'S CONFERENCE ROOM | | 1 | | 1 ‘I ‘
OFFICE [306A | — ) ) \ =
G ] I T | I 1T 1 I 1T 1 V M P.S. ADMIN.
7 ASSISTANTS OFFICE /\
S | . B coser' I
1 p
SERVER ROOM MEETING ROOM [ \/ \/ 32
| CONFERENCE \/
ASSISTANT TOWN ROOM (8-12) CIRC. ADMIN. ||  DIRECTOR OF
scHooL PAYROLL | AssisTaNTs f|  curRicuLum DIRECTOR OF PUPIL
ADMIN. OFFICE TOWN ADMINISTRATOR OFFIC
COORDINATOR OFFICE OFFICE SERVICES OFFICE
STAIR [306c ] [3068 ] l s o
STAIR STAIR
ST, ST
e e 1 Ea e = e e
N\ /3 - m - - 1 —' \ / — — 3 [ [ C [ — —
T T I T T T
Ca = o
KITCHEN PRODUCTION LCTV STUDIO -
AREA SUPERVISOR'S OFFICE CONTROL ROOM OFFICE
y 2 A
E— | “ L L
STAIR
D
LCTV STUDIO - STAGE
‘:(\L/ == \ JE
—_—  — L ]
S
( EXECUTIVE
STUDY ROOM DIRECTOR'S OFFICE
1203 ("RECEPTION DESK") LCTV STUDIO
(=]
T T N 1
el I L T L T L T L T L T L T L T L T
L‘=‘ MEN'S ROOM - — = R —_— —— —l|be — —
1208
OFFICE OFFICE PAYROLL & FINANCE ASSISTANT TOWN
1201 1202 M COORDINATOR'S OFFICE TREASURER'S OFFICE TOWN TREASURER'S OFFICE STAFF ROOM
[] | — G o] [ze] - | | . | | . | L | . | | | _‘
[ ; MEN'S ROOM { \ WOMEN'S ROOM
y»mmsnoon
1207 E I
B TOWN ACCOUNTANT & |
Mé‘,‘{‘u‘,'fi\'}‘,‘g}ﬂ l;::,'(' ! TOWN TREASURER RIEEHHOOR MEN'S ROOM WOMEN'S ROOM
e | OPEN OFFICE AREA [ 2304 ] [2308 |
e — _— — _ — — — — — — — LCTV STUDIO STORAGE THRIFT SHOP STORAGE THRIFT SHOP BREAK ROOM |
1 | : ) e o e AN o
I
(:) (:) (:) (:) 3 j EQUIPMENT |
| L | \j N CHECK-IN/QUT EHS / COA STORAGE P CORRIDOR
|| VK N _—
/\ /\ CORRIDOR
D L ] cigert L4 L]
g 2068 TL \/
BOARD OF ASSESSORS — -
[ CLOSET EECICCOUNTER CONFERENCE ROOM
[2078] [206c ] o] - /\ v
HOUGHTON HISTORICAL ROOM 1 1 COA OUTREACH
3 — + 3 COORDINATOR'S OFFICE
! ] ECTOR ASSISTANT [z1]
P o= IT MANAGERS OFFICE IT HELP DESK SUPPORT T OFEHS COUNCIL ON AGING DROP-IN DIRECTOR OF
[ =t Lzl iz FLDER & HUMAN
! 11 SERVICES
1 ASSISTANT CHIEF 1
1 ' ASSESSORS OFFICE ASSESSORS OFFICE ' [zl COA OUTREACH
[206] (2062 ] - COORDINATOR'S OFFICE
[ STAIR STAIR STAIR 11 1t LI e LI STAIR STAIR
1]
Jp—— b L o [ _ . . [ | . ]
M — — — — — — I:M M = — = - — = QM
STUDY ROOM
I 1 J 1 |
:/\]_ Lo Ll Ll —
STAIR ] STAIR
1 o
T
Essms [ | less=s
DINING .
< /
MEN'S ROOM
; 0 . |
N = | —— | ——| |
RESTROOM
[ L105 ]
VINCENT COUPER MEETING ROOM “
[ ENTRY VESTIBULE VETERAN'S AGENT OFFICE STORAGE T T T
) o] == B ——
PRCE ASSISTANT
CORRIDOR MAINTENANCE MEETING ROOM MEN'SROOM | | ENTRY VESTIBULE | [WOMEN'S ROOM| [DIRECTOR'S OFFICH|  PRCE DIRECTOR'S OFFICE
[to0a | |
STACKS m
- KITCHENETTE TR CLOs|
| j i 1
PARKS & REC
I L CORRIDOR . .
KITCHENETTE i @ m] m] 1 \/ < i ADMIN. ASSISTANT'S  REC. COORDINATOR'S
OFFICE OFFICE
1107 — [z0a]
CORRIDOR
1008
STORAGE ] =
12 I i 1 [ ] €
o N\ )\/ ; = P comm. epu.
1] ELEVATOR SCHOOL TOWN MAIN DATA, COORDINATOR'S
O MACHINE TELEPHONE & . OFFICE
STORAGE DEPARTMENT ADMIN, EHS / COA F
ROOM, CABLE ROOM [[1200 ]
L100A VAULT STORAGE STORAGE STORAGE ll J | Eevator
— — — MACHINE
\V g ROOM
R | F STORAGE ==\ f Psrlt()sn:GREEc Ciza]
B PARKS & RECREATION
A, STORAGE —| EQUIPMENT & MECHANICAL ROOM STAIR > HLECTRICA, S TepHONE CU STAIR N ENCEROoT PARKS & REC
STAIR
= CRAWLSPACE PARKS AND REC Cizi] STORAGE
-| J MAIN STORAGE [120€ |
STAFF. BREAK ROOM
§ - L A PARKS & REC STORAGE R NG e PARKS & REC EQUIPMENT &
STORAGE — STORAGE MECHANICAL ROOM
DEPARTMENT DEPARTMENT
STORAGE STORAGE (242§ [z ]
1 1
I Id _— —_— —_— — -
C ]
[ ] [ ] [ ] 1 —1 —1 I [ ]
I | I— I | S
STORAGE
1114
-

First Floor

TOTAL BLDG. AREA
50,594 GSF

Town Administration
Elderly & Human Services
Parks & Recreation
Financial Department
Building Department

School Department

LCTV Studio

Support Space

Not in Scope

Circulation

Addition

Demolition ///

27 January 2020
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LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

SHATTUCK STREET

Existing Inefficiency Diagrams

Third Floor

. RESTROOMS

. STAIRS

. ELEVATORS / LIFTS
. UTILITY / VAULT

CIRCULATION

I
I

¥

I
I
I
|

Second Floor

LLB 1, ]

ARCHITECTS

Lerner Ladds Bartels

First Floor 27 January 2020



LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

SHATTUCK STREET

Existing Inefficiency Diagrams

Third Floor

. EXISTING CORE SPACES

. NEW REQUIRED RESTROOMS

Second Floor
S i
- #:F:::ﬁ:r
)
. T B

LLB

ARCHITECTS

Lerner Ladds Bartels

First Floor 27 January 2020



LITTLETON TOWN HALL NEEDS ASSESSMENT

37 SHATTUCK STREET, LITTLETON MA 01460

SHATTUCK STREET

Scheme 1

~ —
SHVAYA —
T -~

~ A, - = e\
= . — =
— ———

SIS —_—— Narp\=y

SOUTH SITE

NORTH SITE

]

]

i

LLB

ARCHITECTS

Lerner Ladds Bartels
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LITTLETON TOWN HALL NEEDS ASSESSMENT
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