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East Acton Village Transportation Study, Acton MA
Project Manager for transportation planning study of the East Acton Village area within 

Acton, Massachusetts. The study evaluated the existing transportation deficiencies 

within the Village area, worked with the Town staff to determine likely land use growth 

scenarios, and identified a series of potential transportation mitigation measures 

intended to address the existing and future traffic conditions in the area. The project 

required close coordination with and presentations to several interested parties within 

the community and a steering committee made up of town staff, residents, and business 

owners. 

Central Square Improvements, Chelmsford, MA
Project Manger for a downtown circulation and revitalization study for the Central 

Square section of Chelmsford, Massachusetts. Project responsibilities included the 

evaluation and critique of several traffic circulation proposals submitted by various 

public and private parties, development of new circulation suggestions, and the 

evaluation of these improvements. The evaluation focused on traffic flow, pedestrian 

and bicycle issues, and the impact to businesses and parking within the town’s central 

business area. The final recommendations were adopted by the Town and are scheduled 

to begin construction in the near future as part of a separate project in which Mr. Nagi 

continued to provide technical support. 

Springfield Smith & Wesson Industrial Park (formerly Memorial Industrial Park II), Springfield, MA
Working for the Springfield Redevelopment Authority, Mr. Nagi managed and 

prepared the preparation of MEPA-related services and a detailed traffic impact and 

access study for the redevelopment of an 85.3-acre brownfields site in Springfield, 

Massachusetts to provide 520,000 square feet of office/flex-tech space. The project 

included the successful request for a Phase I Waiver from MEPA to permit 

environmental remediation to move forward. 

Sun MicroSystems, Burlington, MA
Mr. Nagi was responsible for traffic engineering services for a 1.3 million square foot 

corporate headquarters of Sun MicroSystems. The project included extremely close 

coordination with the Towns of Bedford and Burlington and significant off-site roadway 

improvements needed to support regional business growth with the Massachusetts 

Highway Department. 

Hanscom Air Show Traffic Management Plan, Bedford, MA
Responsible for preparing a detailed transportation management plan for the semi- 

annual Boston Air Show at the Hanscom Air Force Base. The study evaluated the 

existing traffic management plan, developed short- and long-term suggestions aimed at 

reducing the impact of 250,000 daily visitors on a local roadway system and limiting the 

impact to surrounding neighborhoods. 

Northwest Park, Burlington

Robert L. Nagi, PE
.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Principal

Mr. Nagi is a Principal with 
Vanasse Hangen Brustlin, Inc. 
where he is responsible for the 
traffic engineering and 
permitting for a wide range of 
land development and 
transportation projects for 
private, municipal, and 
institutional sector clients. His 
primary areas of expertise 
include transportation 
operations, state and local 
permitting, preparation and 
review of traffic impact 
studies, corridor and 
downtown planning studies,
and the development and 
implementation of traffic 
monitoring programs.
22 years of professional 
experience
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Mr. Nagi was the Project Manager for the redevelopment of the 3 million+ square foot 

mixed use Northwest Park development in Burlington, Massachusetts. Mr. Nagi 

coordinated the local and state MEPA-related services, oversaw the detailed 

transportation planning and engineering needed to support the project development, 

and oversaw the successful permitting of the site within 12 months. Mr. Nagi also 

worked very closely with the City, MassDOT, MOBD, and state legislators to achieve a 

public-private financing plan for the infrastructure needed to support the project. 

On-Call Transportation Consultant – Various Municipalities
Serves as the lead on-call transportation consultant to the City of South Portland, Maine, 

and the towns of North Andover, Boxford, Boylston, Medway, Leominster, Methuen, 

and Dedham, Massachusetts for transportation-related issues. The services primarily 

focus on reviews of private development plan submissions, safety evaluations, and 

various zoning compliance issues (with a specific focus on Chapter 40B proposals) and 

other transportation concerns as they arise within the municipalities. 

I-95 South Corridor Transportation Plan: Canton to Attleboro, Massachusetts
Mr. Nagi served as the Project Manager responsible for all aspects of the preparation of 

the study, public outreach, technical analysis, and report production associated with this 

Massachusetts DOT planning effort. The study evaluated the current and future 

deficiencies along a 22 mile section of Interstate-95 between Canton and the Rhode 

Island state border and along the Route 1 corridor from the City of Boston to Rhode 

Island. The study focused on developing a series of recommendations that will improve 

overall mobility along these corridors for residents, businesses, and visitors. The 

recommendations were geared towards enhancing economic opportunities along the 

transportation corridors, improving safety, and addressing multimodal deficiencies 

between neighborhoods and communities. 

Target Distribution Center, Westfield, MA
Mr. Nagi was responsible for the preparation and permitting of a $100 million, 1.6 

million square foot distribution center for the Target retail store chain. Identified at the 

time as one of the 25 largest economic development projects in the United States, Mr. 

Nagi prepared the transportation impact statement for the development, worked with 

City, MassHighway, Mass Office of Business Development (MOBD), and State 

legislators to identify funding needs and assisted in the development of the legislation 

outlining the necessary to support the advancement of the development. 
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Education BS, Civil Engineering, Northeastern University, 1992

Professional Registrations/ Certifications
Professional Engineer MA 1998

Professional Engineer ME 2002

National Charrette Institute Charrette System™ Certificate 2007

Affiliations/ Memberships Institute of Transportation Engineers, Associate Member
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The Commons at Prospect Hill, Related Retail Corporation, Waltham, MA
The Commons at Prospect Hill is a mixed-use development consisting of 1.24 million sf 

of retail space and 450,000 sf of office space to be located on the former Polaroid site in 

Waltham, Massachusetts. Mr. Kealey was the project manager for the traffic impact 

access study for this project, which involved complex trip generation, trip distribution, 

capacity analyses, and numerous conceptual improvement plans developed in close 

coordination with MassHighway and the City of Waltham. 

HamiltonCanal JAM plan Improvements, Lowell, MA
Member of the VHB team that recently began work on the Hamilton Canal JAM plan 

improvements for the City of Lowell. Mr. Kealey is responsible for traffic engineering 

and analyses used in the development of design plans for 17 intersections that will be 

improved as part of this project. 

Meadow Walk at Lynnfield, National Development, Lynnfield, MA
Meadow Walk at Lynnfield is a mixed-ues development consisting of 395,000 sf of retail 

space, 80,000 sf of office space, and 228 residential units to be located on the former 

Colonial Golf Club site in Lynnfield, Massachusetts. Mr. Kealey was the project manager 

for the traffic impact and access study, including an extensive mitigation program that 

involved signalization of multiple interchange ramps from Route 128. 

1021 Kingston’s Place, Thorndike Development, Kingston, MA
1021 Kingston’s Place is a Transit Oriented Development consisting of 50,000 sf of retail 

space, 250,000 sf of office space, and 730 residential units to be located adjacent to the 

Kingston Commuter Rail stop in Kingston, Massachusetts. Mr. Kealey prepared the 

traffic impact and access study for this project, which included detailed assessment of 

existing operations of the commuter rail station and trip generation credits associated 

with mixed uses being built in close proximity to a transit station. This project also 

involved justification of constructing a new on-ramp to Route 3 southbound and 

analysis of multiple alternatives. 

The Park at Great Woods, Norton, MA
The Park at Great Woods development involved the construction of a Tournament 

Players Club (TPC) Championship Golf Course and 1 million square feet of office space 

along Route 140 in Norton, Massachusetts. The project involved evaluation of the traffic 

impacts on local roads as well as the I-495 Ramps at Route 140 and Route 123. Extensive 

mitigation requirements of this project included widening of Route 140, traffic signal 

installation at the proposed site driveway, Route 140 at the I-495 Ramps, and Route 123 

at the I-495 Ramps. In addition, Mr. Kealey prepared the Event Traffic Management 

Plan (TMP) for the annual Deutsche Bank Championship played at the TPC course. 

Attendance at this popular event reaches 25,000 spectators per day during the 

tournament, and the event requires an updated plan each year. Preparation of the TMP 

includes planned use of satellite parking areas, coordination of shuttle buses, pedestrian 

accommodations, and an extensive network of static signs and variable message signs. 

Matthew J. Kealey, PE, PTOE
.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Project Manager

Mr. Kealey is a Project 
Manager with VHB’s Land 
Development group. His 
engineering responsibilities 
include preparing traffic 
impact and access studies and 
access/circulation/parking 
analysis for institutional, retail, 
office and residential and 
developments.
14 years of professional 
experience
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Various Traffic Impact and Access Studies/Environmental Impact Reports
Prepared local traffic impact and access studies and/or Environmental Impact Reports 

(EIR) for the several projects in the New England Area. Duties on these studies include 

initial site feasibility studies, evaluation of existing traffic operations, future traffic 

projections based on ITE and other trip generation data, evaluating traffic accident data, 

conducting traffic signal warrant and parking needs analysis, developing traffic 

mitigation strategies, developing construction cost estimates for proposed 

improvements, and documenting findings in draft and final traffic impact reports. 

Relevant projects include: 

Cape Cod Hospital Bed Tower Expansion, Barnstable, MA 

Stop & Shop Supermarket and Fuel Facility, Fairhaven, MA 

Stop & Shop Expansion, Orleans, MA 

Cotuit Landing Plaza Redevelopment, Cotuit, MA 

Target and Retail Development, Dartmouth, MA 

Residential Development, Bedford, MA 

Hobbs Brook, 175 Wyman St. Redevelopment, Waltham, MA
Mr. Kealey provided traffic engineering and signal support in developing an Updated 

Traffic Impact Access Study at 175 Wyman Street Office Redevelopment. 
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Education BS, Civil Engineering, Worcester Polytechnic Institute, 1997

Professional Registrations/ Certifications
Professional Engineer MA 2003

Professional Traffic Operations Engineer

Affiliations/ Memberships Institute of Transportation Engineers
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Farm Street Corridor Study, Wakefield, MA
Assisted in the preparation of a conceptual transportation improvement plan identifying 

opportunities to improve safety and operations along Farm Street and the surrounding 

roadways which serve Wakefield, the surrounding communities, and three schools. 

Responsibilities included conducting an extensive data collection effort; analyzing 

existing vehicular operations; assisting in the formulation of an improvement plan to 

provide safe vehicular access, appropriately accommodate pedestrian and bicycle 

activity, and address parking issues within the study area; and meeting preparation and 

attendance. 

Southborough Transportation Master Plan, Southborough, MA
Quantified existing traffic, parking, pedestrian, transit, and bicycle facilities throughout 

the Town of Southborough. Evaluated Southborough’s transportation system from a 

regional standpoint, including identifying potential impacts related to future 

development in the region. The final report presented a series of improvement strategies 

to mitigate existing and potential future deficiencies, established a framework for 

enhancing non-vehicular transportation opportunities, and proposed improvement 

measures to several intersections. The final report provided the Town with the 

transportation component of the Town Master Plan Update. 

Massport – Congress Street Crosswalk, South Boston, MA
Performed a review of conditions at the pedestrian crossing of Congress Street located at 

Seaport Lane where crossing is difficult under current conditions due to a number of 

factors including truck traffic, vehicle speeds, highly variable pedestrian volumes and 

crossing patterns, and low visibility of the existing crosswalk and associated warning 

signs. Provided recommendations to improve pedestrian crossing safety including 

improved crosswalk striping, advanced pavement markings, warning signage 

adjustments, and a temporary neckdown. 

Fish Pier Transportation Study, South Boston, MA
Worked with the Massachusetts Port Authority (Massport) to identify traffic, parking, 

and pedestrian improvements to the historic Fish Pier in South Boston. The outcome of 

the study consisted of several near-term and long-term recommendations to help 

address issues related to traffic congestion, pedestrian circulation, and enforcement of 

the parking restrictions on the pier. 

Westwood Station Neighborhood Traffic Calming, Westwood, MA
Assisted in pre-permitting services to the Town of Westwood to aid in their review of 

the proposed Westwood Station development. Efforts included assistance in identifying 

current traffic concerns in the Blue Hill Drive/Whitewood Road, Canton Street and 

Everett Street/Forbes Road neighborhood; identifying neighborhood concerns 

regarding future traffic related to the Westwood Station development; review of the 

potential roadway modifications and traffic calming improvements aimed at 

reducing/eliminating traffic through the neighborhood; and providing 

recommendations to address the neighborhood concerns/issues. 

Nicolette Hastings, PE
.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Engineer

Ms. Hastings is a 
Transportation Engineer with 
diverse experience for public 
and private clients. Her work, 
which has encompassed 
urban and suburban 
environments, as well as 
institutions and campuses, 
has included transportation 
impacts, pedestrian and 
vehicle safety, parking, 
multimodal transit, and 
permitting.
9 years of professional 
experience
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Marlborough West/Northborough East Traffic Planning Study – Marlborough/ Northborough, MA
Assisted in conducting an area-wide transportation infrastructure planning study of the 

Marlborough west/Northborough east commercial development area and surrounding 

roadways. The purpose of the study was to identify the existing transportation 

infrastructure deficiencies, project future changes in traffic patterns/demands associated 

with more than 5.2 million square feet of total development, and define short- and long-

term transportation improvements needed in the region. Responsibilities included 

establishing study methodology, performing analysis, and documenting results. 

Development of the short- and long-term improvement measures was challenging 

because the area is anticipated to experience rapid growth from 2005 to 2025. 

Worcester Regional Mobility Study, Worcester MA
Provided transportation planning services for the Central Massachusetts Regional 

Planning Commission. The 18-month study is a comprehensive assessment of the 

multimodal movement of people and goods throughout the urban core of Central 

Massachusetts, comprised of 132 square miles and 12 municipalities. The study will 

establish short, medium, and long-term 2030 transportation recommendations. The 

study process includes outreach to a 20-member Technical Committee and a 50-member 

Advisory Group. An extensive Public Outreach Plan has been implemented including 

public informational meetings, scenario planning workshops, and small group focus 

sessions – all occurring at key decision points to engage the public and stakeholders and 

provide a forum to solicit opinions. 

Accelerated Bridge Program – Charles River Basin, Massachusetts
Recently provided transportation planning and travel demand modeling services to the 

Massachusetts Department of Transportation to determine potential impacts due to 

construction activities associated with the Accelerated Bridge Program (ABP) within the 

Charles River Basin. This effort included creating a focused Charles River Basin travel 

demand model based on and compatible with the larger Central Transportation 

Planning Staff (CTPS) regional model; reviewing and evaluating multiple construction 

scenarios, sequencing alternatives, and proposed traffic management plans; developing 

an existing conditions Synchro model for 42 study area locations; utilizing the study 

area Synchro model to evaluate traffic operations during various construction scenarios; 

evaluating pedestrian, bicycle, and transit impacts associated with construction 

activities; developing origin-destination (O-D) pairs for the study area bridges; and 

assessing the effectiveness of signed detour routes and the impacts to traffic volumes on 

other bridges and within the adjacent neighborhood during construction at the Craigie 

Bridge. 
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Education BS, Civil and Environmental Engineering, Northeastern University, 

2006

Professional Registrations/ Certifications
Professional Engineer MA 2011

Affiliations/ Memberships Institute of Transportation Engineers
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Highland Commons, Hudon/Berlin, MA
VHB prepared several traffic capacity analyses, including differing land uses, roadway 

geometries, signalization, and peak periods for MEPA document filing; prepared a 

Traffic Impact and Access Study, which included developing traffic volume networks 

for several build analyses at 39 study area intersections and working in a compressed 

time frame; coordinated conceptual roadway improvements for more than 1,900 linear 

feet of state highway including traffic signals at five intersections, ten conceptual 

roundabout designs, and a series of construction cost estimates. Mr. Santos served as 

Project Engineering providing TIAs for this project. 

Riverside MBTA, Newton, MA
VHB developed Master Planning and Schematic Design of the “air rights” development 

of the Massachusetts Bay Transportation Authority (MBTA) Riverside Station located on 

Grove Street in Newton, Massachusetts. The Project is envisioned to consist of over 

800,000 square feet of office, retail, and residential space with structured 

parking/associated access, MBTA operational modifications, infrastructure 

improvements and site amenities. While serving as task leader, Mr. Nowak oversaw the 

production of the site access and infrastructure master plans, the MBTA Basis of Design 

document, and the extensive Environmental Notification Form which initiated the State 

Massachusetts Environmental Policy Act review. Mr. Santos is the Project Engineer 

providing TIAs (MEPA). 

Fenway Park Traffic Management Plan, Boston, MA
VHB was responsible for design of a new drainage system and city permitting for the 

reconstruction of Fenway Park’s playing field. We have also provided civil engineering 

services for streetscape improvements on roads abutting the park: Yawkey Way, Van 

Ness Street and Landsdowne Street, and the installation of a statue honoring Hall-of-

Famer Ted Williams. Mr. Santos was the Project Engineer providing TMP memos and 

plans. 

Stop & Shop, Easthampton, MA
Mr. Santos was Project Engineer providing simulation modeling services for a proposed 

Stop & Shop Supermarket and 51,860 square feet of additional retail space in the 

Allston/Brighton section of Boston, MA. Traffic operations in a 21-intersection study 

area were analyzed for existing and future conditions, with and without the project. 

Several intersection improvements, roadway configurations and signal designs were 

evaluated. Prepared the Draft and Final Project Impact Reports, and Transportation 

Access Plan for submission to the City of Boston, and coordinated permitting with the 

City’s Public Improvement Commission. 

Relevant Project Work  
Mr. Santos has been a key member of the traffic engineering team for the following 
projects with traffic impact assessment, traffic safety analysis, simulation modeling, and 
traffic operations components: 

 

Michael Santos
.  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  
Project Engineer

Mr. Santos is a Transportation 
Engineer with experience in 
transportation planning and 
modeling, traffic operations 
analyses, traffic simulation 
modeling, and transit studies.  
As project engineer, he 
prepares local traffic impact 
and access studies and/or
Environmental Impact Reports 
(EIR) for a variety of public-
and private-sector clients. His 
software skills include: 
VISSIM, Synchro, HCS, 
aaSidra, AutoCAD, ArcGIS, 
and other transportation-
related programs.
9 years of professional 
experience
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Metropolitan Washington Airports Authority, Dulles Toll Road, VA
Project Engineer providing simulation modeling 

Forestdale Village, Sandwich, MA
Project Engineer providing TIAs  

Hingham Shipyard Target, Hingham, MA
Project Engineer providing simulation modeling 

Sheraton Redevelopment, Braintree, MA
Project Engineer providing TIAs 

Proposed Fueling Facility, Danvers, MA
Project Engineer providing traffic study 

Christy’s Harwich, MA
Project Engineer providing traffic study 

Ambulatory Surgical Center, Framingham, MA
Project Engineer providing traffic study 

132 Bearses Way, Hyannis, MA
Project Engineer providing functional design report 

Town Fair Tire, Woburn, MA
Project Engineer providing TIAs 

.  .  . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Education BS, Civil Engineering, University of Massachusetts, 2001

Professional Registrations/ Certifications
Professional Engineer MA 2008

Affiliations/ Memberships Institute of Transportation Engineers, 2008

 


