Attachment 10 – Land Stewardship


                               
The Littleton Conservation Commission (LCC) works very closely with the Littleton Conservation Trust (LCT; https://littletonconservationtrust.org/) and the Land Stewards to monitor, maintain and improve our conservation lands. Specific examples of our land stewardship over the last 2-3 years include:

Stewardship Monitoring. Almost 50 Land Stewards routinely monitor their assigned properties (as well as coming together to tackle larger tasks). Attached is the 2023 Annual Report introduction which summarizes the work of 2022.
Trail Building. Almost three miles of trails in Browns Woods/Town Forest have been created or improved, including eight boardwalks to compete the trail loops. A MassTrails Grant was just received to improve the trail at Cloverdale so it is accessible from the parking lot to the over 500 foot marsh boardwalk. We have also worked closely with the scouts on boardwalks at Yapp and Williams and steps at the Town Forest trailhead
[image: ]
Yapp Boardwalk
Invasive Species Control. LCT has been particularly persuasive in encouraging people to help with invasive species monitoring and garlic mustard pulls this year. LCC and LCT are one of the towns participating in the SuAsCo CISMA Weed Warrior program where we hold trainings in identification and management. We also certify those who are interested so they can then branch off and teach others or lead pull events.  
[image: ]
Garlic Mustard Pull

[image: C:\Users\agreen\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\K6KETK6S\20230610_100633 Pull at Brwosn crowd learning.jpg]Weed warrior invasive species training
Sign and Kiosk Initiative. Twelve swing signs have been ordered and Littleton Electric Light and Water is assisting with the installation. The swing signs will ensure that the conservation area parking lots are easily visible. The kiosks give plenty of room for announcements, maps and the like. We specifically worked with the Historic Commission to provide educational material on historic and Native American uses at Browns’ Woods.
[image: C:\Users\agreen\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\K6KETK6S\SVT installing Browns kiosk August 2022.jpg]Browns Woods new double sided kiosk
Public Outreach. LCC and LCT work together and separately to engage the public on our open space and with natural resource issues. Over 30 events have been run over the last three years including walking tours of conservation lands, birding walks, paddle trips, invasive species pulls, vernal pool talks, amphibian crossing events and pollinator garden maintenance days.  We have coordinated with the Library on several story walks and hosted the hugely popular Littleton Little Town Tree Hunt. An art installation was coordinated with the Littleton Cultural Council. These events serve to get the public of all ages out on our lands and engage them in opportunities to learn more and become involved. 
[image: C:\Users\agreen\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\K6KETK6S\0820201027 Cloverdale book walk.jpg]Story Walk at Cloverdale
Parking Lots. New parking areas were constructed at the Browns’ Woods and Williams Conservation lands. A new lot is slated for Town Forest. 
[image: C:\Users\agreen\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\K6KETK6S\0630210754_HDR Browns Woods truck delivery.jpg]Browns’ Woods parking lot under construction
Amphibian Crossing. We continue our annual Amphibian Crossing Brigade (https://www.littletonma.org/conservation/pages/vernal-pools), with over 100 people volunteering to come out on a cold rainy spring night to cross amphibians in a high car-mortality areas, including several individuals of the Jefferson/Blue Spotted Salamander complex, a Species of Special Concern under MESA. Four vernal pools have been Certified in conjunction with this effort and three are in the process of being Certified.
Pollinator Gardens. Pollinator specific meadows and gardens are being started at Bumblee Bee Park, Cloverdale, old meter lab (in conjunction with the Water Department) and the new library. The library garden will be the focus of an educational effort. Littleton is a member of the Metrowest Conservation Alliance Native Pollinator Task Force.
 
[image: C:\Users\agreen\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\K6KETK6S\LWD Meter Lab 20220616_092441 coreopsis overview.jpg]Native pollinator plants at old meter lab
Survey. Instrumental surveys have been done in areas of specific abutter conflicts in order to monitor boundaries (Browns’ Woods, Oak Hill and Mary Shepherd). 
Conservation Restrictions. CR monitoring has been established as an annual exercise on the CRs in town.  “Private” Conservation Restrictions and accompanying Baseline Documentation Reports have been recently completed or are in the works for Kinghorn, The Point, Reed Meadow and Browns’ Woods. CRs for Jones Meadow is under review with LCT and LCC as Grantor/Grantee and with Hager Homestead.





[bookmark: _GoBack]Example Summary from Land Steward Annual Report.
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88 users such as the Highway and Cemetery

‘Summary by Erin Jade

2022 brought robust volunteer efforts in opening and maintaining Litteton's cherished conservation
ands as well as Litleton Conservation Trust's 60th anniversary, celebrated at Sarah Doublet with
picnic, t-shirts and guided tour of indigenous rocksite features with Dan Boudilion/Strong Bear
Mediicine. The event brought increased public awareness of LCT and town conservation efforts and
their missions.

A major highlight this year was the opening of Brown’s Woods/Town Forest Balsam trais to the
public. This was dependent on a huge, mult-stage trail clearing/blazing effort by volunteers, chief

‘among them trail crew coordinator Jim O'Neil. Amy Green contributed in many ways including

invasive removal, educational signage and grant funding for boardwalks. With the help of marked

trais, new steps, refurbished signs and a guided tour by Alyssa Russell in October, many more

people were invited o this beautiful ract of conservation land. Twenty trail crew volunteers cleared

‘and removed brush and deadfal from new trais in March, a 300 foot bench cut was hand-dug at the

entrance to decrease steepness. Carl Rivenburg and Chris Rymer were instrumental in

transporting lumber to staging areas for boardwalks. Five boardwalks totaling 250 feet in length were.

built from August -October. Treads were installed with assistance from Quinn Canfield, Richard

Buckles, Rick Findlay, Mark Rambacher, Amy Green and Tim Pearson. Trail markers installed by

Amy Green and Alyssa Russell. Sarah and Chris D'Orazio allowed us to use their property for

staging and transporting of materials. The Litleton Town Forest sign on Harwood Ave. was restored

by 7th graders Kaden Rowe and Logan Grant. Eagle Scout Brian Beltrami installed steps at the.

Harwood Ave. trailhead as his Eagle Scout project. CPC is supporting a Conservation Commission

request to fund a 400 foot boardwalk at the Harwood Ave. entrance to the forest. If approved at Town -

Mesting this grant wil allow completion of the finalleg of a series of boardwalks that connects over

150 contiguous acres of conservation land siretching from Balsam DrivelFoster Street area to

Brown's woods, Tahattawan.

Further highlights 2022:
Public tours were conducted on:

Couper, Yapp, Holly Park, Oak Hill, Brown's/Town Forest, Nashoba Wetlands, Sarah Doublet

Cobb, Whitetail Woods

Cloverdale: Bernie Zubrowski art exhibit. Ramps for Eagle Scout boardwalk with assistance from 3
Rick Findlay and Richard Buckles. A bench bultinstalled by Littleton Girl Scout Troop #62407

With view of the meadow. 7
Long lake: Fiagged future nature trai for the memorial Art Lazarus Nature Trail with QR codes and

signage.

Newtown/Willams: Three marshy trail areas recsived wood walkways. Parking area completed

October 10— 31 - Assisted Eagle Scout Niall Copp with his 125 foot boardwalk project. L
‘Oak Hill: Many toursmikes by Bill Brown. Bl replaced about 10 worn out and missing blazes, and
removed grafi from six other blazes. Amy Green posted new Dog Signs near the trail-heads. The
Esker Tralis being prepared to open. We should consider rerouting the eroding above-chasm trail
through hemlock grove as more footlike trafic is wearing around hemlock root systems.
‘Tahattawan Meadow: Bluebird trail houses received. Weekly checks/maintenanc: late March-
August.

‘The annual tree-hunt brought visitors and engagement to the trails -
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Jim Oneil helped with mowing at Bumblebee Park, Newtou Hill and Mary Shepherd. ] users such as the Highway and Cemetery

Repaired vandalized Ray Grande caim at Sarah Doublet with Scott Lewis, Dave Donaway, and
Chase and Benjamin Gerbig. He monitored Eagle Scout projects: Tim Sturtz boardwalk at
Morrison Extension Trail, Dexter Crory boardwalk at Yapp Land, Emily Boyer trail creation at
Browns’ Woods, Brian Beltrami steps at Town Forest, and Niall Copp boardwalk at Willams Land.
He engaged in multiple communications with Land Stewards and preparation of Annual Land
‘Stewardship Report

Rick Findlay continued to tirelessly tackle invasives on muliple properties and recsived a much
deserved lfetime achievement award by LCT.

General remarks by Jim Oneil

« Threats and intmidation by some individuals toward fellow hikers has become more.
prevalent. This should be reported to the Litleton Police Department immediately.

« Publicizing awareness of the current leash lawidog waste should be a top priority.

« There are multple Eagle Scout project and community service opportunities at many areas
such as boardwalk and Kiosk construction and invasive control.

« There has been talk about insttuting a Junior Land Stewardship program. Educating children
‘about the environment sounds like  great idea.

« Severalcitizens have offered to donate funds for construction of boardwalks in some areas.
“This will be greatly welcomed s the Conservation Commission's budget for such projects is
limited.

General remarks and aspirations for 2023 by Erin Jade:

« Implement Monthly Weed Warrior/invasive Task Force working group to tackle different
properties each month. This starts in April with the 2nd annual garlic mustard contest, April
222023, Task force wil be led by Erin Jade and Rick Findiay and recruit volunteers.

« Monthly guided family hikes led by Erin Jade featuring a different story each month about
nature hero. Examples: Jadev Payang, Rachel Carson, Margaret Lowman. Goal to
‘encourage children to engage with nature and our local conservation efforts for the many
mutual benefits this incurs.

« Implement a Junior/kid Stewardship Program to invite a sense of belonging, stewardship
‘and connection to the land so next generations can enthusiastically participate in
conservation and stewardship.

« Tree hunt enhancement by way of specific material or concept themes to encourage more.
natural materials and thoughtiul piacement along trais (not right at entrance) and other
“hunts” such as fairy houses, nature art installations etc.

« Collaborations with local artists, musicians and writers for transient art
‘events/installations to engage more people in more creative ways with the fand and fo
faciltate increased membership and investment in land conservation/stewardship.

« Pollinator Preservation Garden to be installed near entrance on Harwood (to capitalize on
foot traffic and visibilty) at Bumblebee Park in September. Plants chosen exclusively from Dr,
Rob Gegear's st to support at-isk polination systems in hopes of creating a self-educating
(great signage), replicable garden. Have engaged and will contine to draw kid participation

i o o esents ot Ry 0 € e e Tt

e St v

1 o
R Type here to search B 82°F Mostly sunny PAGE4OF4  784WORDS % S 2

1280
2 O = 75720





image1.jpeg




image2.png
RecycleBin  Microsoft
Edge

B

Acrobat  Google Earth

yick
Render C el
-. =

+ Format Pair|
Google

Chrome  Connect e

™)
2}

Mozlla
Firefox

o2

print_map..

l and apply Headin

ViewPermit - he: your
1

Windows 10
Update As.

48

Word 2013

Outlook 2013

45

Bxcel 2013

ATTACHMENT TOOLS
ATTACHMENTS

= MG 20200515_111454 2)pg G M8}

Photos - IMG_20200515_111454 2jpg

&

222PM
/202020




image3.jpeg




image4.jpeg




image5.jpeg




