Littleton Hazard Mitigation Plan Update
Summary of the Planning Process

1) Littleton Team Meeting #1: Overview / Data & Map Update  July 2023

Review project tasks and timeline

Update: Critical Facilities: Inventory and Map
Update: Local Hazard Areas and Map
Update: Development Sites and Map

Public Meetings, outreach to stakeholders

2) Littleton Team Meeting #2: Update of Existing Mitigation Oct. 2023

e Update: Hazard Mitigation Goals for the Plan
e Update: Existing Mitigation Measures
e Prepare for Public Meeting #1

3) Littleton Public Meeting #1: Plan Overview/Public Input Nov. 2023

4) Littleton Team Meeting #3: Develop Mitigation Strategy Jan. 2024

e Review status of Recommended Mitigation Strategies from the Previous Plan
e Discuss possible changes to mitigation strategies and need for new strategies

b) Littleton Team Meeting #4: Develop Mitigation Strategy Apr. 2024

e Develop Recommended Mitigation Measures and Prioritize
e Designate Implementing agencies, Timeframes, Estimated Costs, Funding Sources

® Prepare for 2" Public Meeting and outreach to stakeholders

6) Littleton Public Meeting #2: Presentation of Draft HMP May 2024

7) Draft HMP: submitted to MEMA & FEMA May 2024




LITTLETON HAZARD MITIGATION PLAN UPDATE
PROJECT SCHEDULE, 2023-2024
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Task 1 Convene and
Facilitate Local Hazard
Mitigation Team

LT1

LT2

LT3

LT4

Task 2 Update Hazard
Profiles

Task 3 Update Critical
Facility Inventory

Task 4 Update Hazard
\Vulnerability

[Task 5 Update Mitigation
Goals

'Task 6 Update Actions

Task 7 Plan Review,
Evaluation, Implementation

Task 8 Plan Maintenance

Task 9 Public Meetings and
Review of Draft Plan

PM1

PM2

Task 10 Plan Review,
IAdoption, and Approval

DP

REV

REV

REV

LT = Local Team Meetings

LT1: Identify/Map Critical Facilities, Local Hazard Areas, New Developments

LT2: Update Existing Mitigation; Update Mitigation Goals

LT3: Review the Status of Mitigation Recommendations from the 2016 Plan

LT3: Develop and Prioritize new Mitigation Measures for the Plan Update

PM = Public Meetings
PM1: Introduce plan, present overview, solicit public input
PM2: Present the Draft Plan, solicit comments, post plan for public review period

DP = Draft Plan submitted to MEMA

REV = Plan Review by MEMA & FEMA/Local Adoption
Note: Timing of MEMA & FEMA review may vary.



